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GIOI THIEU THONG TIN CAN BO QUAN LY/ PIEU HANH

Ky danh gia: Tu ngay 01/10/2022 dén ngay 31/03/2023

THONG TIN CA NHAN

Ho tén

Sinh ngay

Trinh do

bon vi céng tac
Chuc vu hién tai

Ngay bé nhiém

VU QUANG CHINH

07/12/1986

Thac si — Chuyén nganh QTKD

Ban Diéu hanh — Cong ty CP Néng nghiép Hung Hau

Tong Giam déc

Ngay vao lam dau tién tai HHH

22/11/2021
09/07/2012

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty 1é hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo)

st Tén muc tiéu Thoi gian Tudanh | KétquaKPIls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chung Ghi chu
Thang 10/2022 56,85% 56,85% Minh chung
BCTC da
Thang 11/2022 |  10,5%. 10,5%. dugc phé
duyét
BCTC da
Thang 12/2022 59,3% 59,3% dugc phé
: T6ng lgi nhuan trudc thué dat duyét
43.092.000.000 déng. BCTC da
Thang 01/2023 -168,8%. -168,8%. dugc phé
duyét
BCTC da
Thang 02/2023 | -105,1%. -105,1%. dugc phé
duyét
Thang 03/2023 22,7% 22,7% Minh chung
- Gia tri mua hang GTGT dat Thang 10/2022 92,41% 100% Minh chung
5 ! ‘ .
246.330.000.000 dong/ nam. Thang 11/2022 | 36.59% 36.6% Minh chung
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Stt

Tén muc tiéu
nghi quyét myH23

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua KPIs
c6ng bé (%)

Link minh
chung

Dién giai/
Ghi chu

- Gid tri mua hang thuong
mai Tom & cac mat hang
khac dat 26.754.000.000 dong/

nam.

Thang 12/2022

66.44%

63,5%

Minh chung

Thang 01/2023

48.1%

48.1%

Minh chung

Thang 02/2023

23,3%

23,3%

Minh chung

Thang 03/2023

75%

75%

Minh chung
Minh chung

- Gid tri mua hang néng san
dat: 93.296.000.000 dong/
nam.

- Gid tri mua hang kho dat:
3.240.000.000 dong/nam.

Thang 10/2022

100%

100%

Minh chung
Minh chung

Thang 11/2022

100%

100%

Minh chung
Minh chung

Thang 12/2022

55,6%

55,6%

Minh chung
Minh chung

Thang 01/2023

38,4%

38,4%

Minh chung

Thang 02/2023

50%

50%

Minh chung
Minh chung

Thang 03/2023

84.5%

84.5%

Minh chung
Minh chung

Dam bao tiét giam chi phi
booking giam > 1% so vdi don
giad binh quan 03 NCC (3p
dung cho don hang CFR).
Muc tiéu danh gid dinh ky
hang thang va téng két
30/09/2023.

Thang 10/2022

1,3%

1,3%

Minh chung

Thang 11/2022

100%

100%

Minh chung

Thang 12/2022

120%

100%

Minh chung
Minh chung
Minh chung
Minh chung

Thang 01/2023

100%

100%

Minh chung
Minh chung
Minh chung
Minh chung

Thang 02/2023

100%

100%

Minh chung

Thang 03/2023

100%

100%

Minh chung
Minh chung
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Stt

Tén muc tiéu
nghi quyét myH23

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua KPIs
c6ng bé (%)

Link minh
chung

Dién giai/
Ghi chu

Trong thai han 03 ngay (d6i
v@i don hang thi truong co
thoi gian di chuyén nhanh
nhu: Han Quéc, Nhat Ban, Dai
Loan, ...) dén 05 ngay lam
viéc tu ngay tau chay phai co
chung tu goc (ngoai trt C/O
bi truc trac, két qua kiém bi
tré). Muc tiéu danh gia dinh
ky hang thang va tong két
vao ngay 30/09/2023.

Hang thang

100%

100%

Minh chung

D3am bao > 99% chung tu
thuc hién xuat khau, nhap
khau cac 16 hang khéng bi sai
sot, khiéu nai cua khach
hang. Muc tiéu dugc danh gid
dinh ky hang thang va téng
két vao ngay 30/09/2023.

Hang thang

100%

100%

Minh chung

D3am bao ty Ié phat sinh phi
luu cont, cadm dién cac cont
hang nhap khau < 0,2%/t6ng
hang nhap. Muc tiéu duoc
danh gia dinh ky hang thang
va tong két vao ngay
30/09/2023.

Hang thang

100%

100%

Minh chung

Dam bao hoan tat cac bo
chung tu hang xuat nhap
khau dung quy dinh hé so
XNK, khéng bi phat tu co
quan nha nudc cé tham
quyén. Muc tiéu dugc danh
gid dinh ky hang thang va
tong két vao ngay 30/09/2023.

Hang thang

100%

100%

Minh chung
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st Tén muc tiéu Thoi gian Tudanh | KétquaKPIls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chung Ghi chu
D3am bao > 99% cac cont
hang xuat khau dugc thong
quan trudc thoi gian quy
9 | dinh, khéng bi rét cont. Muc Hang thang 100% 100% Minh chung
tiéu dugc danh gid dinh ky
hang thang va tong két vao
ngay 30/09/2023.
Dam bao 100% L/ C nhap
khau dugc md dung theo
10 thoa thuan. Muc ti\éu duge Hang thang 100% 100% Minh chung
danh gid dinh ky hang thang
va tong két vao ngay
30/09/2023.
Dam bado 100% booking khach
FOB dugc kiém tra khong bi
sai, su c6. Muc tiéu dugc ) ) ]
n danh gi dinh ky hang thang Hang thang 100% 100% Minh chung
va tong két vao ngay
30/09/2023.
Liét ké cac muc tiéu khac
12 (néu co)
Binh quan ti 1é hoan thanh tat ca muc tiéu 91% 91.8%
Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kém theo)
. . Két qua KPIs . .
st | Tenmuciea ek oy || 1ROV | TV danh duqc‘:if;g pe | Hnkminh. | ien g
0
Du 3an phat hanh, huy déng
1 | bé sung nguén vén 2.500 ty | 30/09/2023 Dang-;A
dong cho HungHau Holdings thitc hign
5 D.u an M&A 017Nr:é may/ bon 30/09/2023 Dang
vi (gid tri 150 ty dong) thuc hién

4
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VBKL12#CT#HHO#TV  HDQT,
TGD HHE, HT VHU#m10: Giao
tung TV HDQT, TGD HHE, HT
VHU: tryc tiép mai 02 déi tac
c6 trung ban té chuc tuyén
dung tai Su kién Ngay hoi tré
vé. Hoan thanh va c6 bao cao
trudc ngay 30/10/2022.

30/10/2022

100%

VBKL243#CT#HHA#TGD
ChinhVU#m*: trién khai sap
xép nhan sy co6 trinh do, co
trach nhiém dé khai thac,
quan ly Du an hiéu qua; lam
viéc vdi CQNN khai thac cay
Le, cay dudi tan rung.

Hang thang

bang
thuc hién

VBKL12#CTHHHO#GDDH
HuongTRAN, TGD
ChinhVU#m10: Giao GDDH
HuongTRAN, TGD F&B
ChinhVU: ra soat, lam viéc voi
Ms Minh Minh, Mr Minh vé
Code thj truong Nga dé lam
ré6 cong cua ai thi chi cho
ngudi do, hoan thanh trong
thang 10/2022.

10/2022

100%

VBKL26#CT#HHHAH#TGD
ChinhVU#231122: Nha may
HAH: Giao TGD ChinhVU chu
tri xay dung quy trinh san xuat
kha dung nhat (ap dung cho
mat hang tém, nong san) trén
cung 1 mat bang. Hoan thanh
ngay 23/11/2022.

23/11/2022.

100%

VBKLA4A#HCTHHHAHTGD
ChinhVU#201222: Giao TGD
F&B ChinhVU bdo cdo Chu
tich HDQT vé danh muc cac
may moc thiét bi dau tu vao
Nha may C3-1. Hoan thanh
15/12/2022.

15/12/2022.

bang
thuc hién




I-'H

Pa hoan
thanh tang
HMTD

VBKL54#CT#HHO#PCT HHD, hoan

PhungTU, GDDH thanh giai

ThanhHUYNH, TGD ngan, mo

ChinhVU#311222: Giao trach L/C HHD,

nhiém cho PCT HDQT hoan

31/12/2022 100% . .

PhungTU, GBDH thanh giai

ThanhHUYNH va moét phan ngan du

giao TGD F&B ChinhVU vé an HAH;

muc tiéu giai ngan 100 ty C3-1.

dong truoc ngay 31/12/2022. S6 liéu do
BanTC
cung cap
chi tiét

VBKL116#CT#F&B#BDH

F&B#200423: Giao BDH F&B

trong vong 02 tuan thyc hién

ra soat lai tinh chinh xac cac

s6 liéu trong bao cdo da trinh | 20/04/2023. 100% Minh chung

bay tai cuéc hop; tung TV BDH

F&B ky xac nhan vao bao cao

gui vé VPCT HDQT trudc ngay

20/04/2023.

Liét ké cac muc tiéu khac

3 (néu co).
Binh quan ti Ié hoan thanh tat ca muc tiéu 100% 100%

3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu cia Phong/ Ban/ Khoa/ Trung tam/ Vién/ Bo phan

Stt

Noi dung coéng viéc

Tu danh
gia (%)

Quan ly truc
ti€p danh
gia (%)

Link minh
chung

Dién giai/
Ghi chu

Muc tiéu theo chdc nang/ nhiém vu

H6 tro/ Phéi hop vaéi cac Pon vi lién quan
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N o Tudanh | QUanytruc b minh | Dién giai/
Stt N6i dung cong viéc i (%) ti€p danh chun Ghi cha
9 gia (%) 9
Il | Cac muc tiéu/ cong viéc khac (néu co)
1
Binh quan ti 1é hoan thanh tat ca muc tiéu
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)
stt N6i dung cong vié Két qua dat duo Link minh chung | Dion 9idi/
6i dung cong viéc ét qua da 0C chung Ghi cha
1
Il. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 dau muc)
. R L e . . . Dién giai/
Stt Noi dung cong viéc Két qua dat duoc Link minh chung Ghi chu

TP. HCM, ngay 24 thdng 04 ndm 2023

NGUOI THUC HIEN
(Ky va ghi ré ho tén)

V@ Quang Chinh




