HungHau
GIOI THIEU THONG TIN CAN BO QUAN LY/ BIEU HANH
Ky danh gia: Tu ngay 01/10/2022 dén ngay 31/03/2023
THONG TIN CA NHAN

TRAN THANH HUONG

Ho tén
Sinh ngay 27/09/1972
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I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty 1& hoan thanh muc tiéu Nghi quyé&t myH23 (liét ké chi tiét va minh ching kem theo)

- Tén muyc tiéu Thai gian Tudanh | K&t quaKPls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | coéng bo (%) chung Ghi chu
Piéu hanh nang cap ca sd ha
10/2022 -
1 | tdng mang tai cac don vi trong R— 100% 0% Minh chung
HHH
Piéu hanh nang cdp hé thén
SESPI J 10/2022 - .
2 | camera, mang tai cac don vi BN 100% 0% Minh chung
trong HHH
Piéu hanh setup server chuan i
] 10/2022 - Bang danh
3 | bi hé théng cho cong tac dang 100% 100% .
12/2022 gia KPlIs
ky hoc phan hoc VHU dot 1
Piéu hanh dau tu trién khai va
van hanh hé théng ERP giai 10/2022 - Bang danh
4 ‘ 0% 0% ,
doan 1 cho cac don vi trong 12/2022 gid KPIs
HHH
biéu hanh trién khai giai phap _ ]
10/2022 - Bang danh
5 | phdn mém dao tao online cho 0% 0% g
12/2022 gia KPlIs
Don vi gido duc
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STT Tén muyc tiéu Thoi gian Tydanh | KétquaKPls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | coéng bé (%) ching Ghi chu
biéu hanh t6 chuc 01 budi
Workshop vdi sy tham gia cUa
. . 10/2022 - Bang danh
6 | Microsoft hoac cac doi tac Idn 0% 0%
T , 12/2022 qia KPls
khac nham gidi thiéu cac giai
phdp cong nghé mai
Diéu hanh trién khai hé théng
giam sodt, canh bao, bao mat 10/2022 - Bang danh
7 ) ) 0% 0%
hé théng thong tin trong toan 12/2022 giad KPls
HHH
Piéu hanh té chuc chuong 10/2022 - Bang danh
8 S 100% 100% '
trinh chao doén tan sinh vien 03/2023 giad KPIs
Diéu hanh to chuc sy kién Year 10/2022 - Bang danh
9 100% 100% )
End Party 03/2023 gia KPIs
Piéu hanh hoan thanh giao
) 10/2022 - Bang danh
10 | dién website tiéng Anh cua 0% 0% .
03/2023 gia KPIs
VHU
Piéu hanh hoan thanh 500 bai
viét truyén thong cho cac don '
10/2022 - Bang danh
11 | vi thuéc HHH trén cac kénh 94% 94% )
, 03/2023 gia KPls
(Fanpage, Facebook, Zalo, Tik
Tok)
biéu hanh phéi hgp cung VHU
phat trién kénh fanpage VHU 10/2022 - Bang danh
12 100% 100% )
tang thém 30.000 ngudi thich 03/2023 giad KPIs
trang
biéu hanh hoan thanh tick 10/2022 - Bang danh
13 0% 0% b
xanh trén fanpage HH 03/2023 giad KPls
Piéu hanh van hanh web/ app 10/2022 - Bang danh
14 46% 46% b
myU dat 1.200 don hang 02/2023 gid KPIs
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- Tén muc tiéu Thai gian Tu danh | KétquaKPIls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) ching Ghi chu
Diéu hanh phat trién ngudi
X , 10/2022 - Bang danh
15 | dung trén hé théng ID 0% 0%
02/2023 gia KPls
account
biéu hanh duy tri t6i thiéu 90
16 cla hang thudéc hé théng 10/2022 - Sa & A
0 0 inh ching
phan phéi cla Khéi Nang 02/2023
lugng
biéu hanh dam bao ty lé
T 10/2022 — Bang danh
17 | CBQL/ CV/ NV dat ty lé téi thiéu 0% 0% _
12/2022 gid KPIs
1.5
biéu hanh ddm bao ty 1é nhan
sy gian tiép nghi viéc <= 10%, 10/2022 - Bang danh
18| B 100% 100% ,
ty 1é nhan sy tryc ti€p nghi 12/2022 giad KPls
viéc <= 5%
Diéu hanh dam bdo 100%
o 10/2022 - Bang danh
19 | CBNV khong cé khiéu kién lao 100% 100% .
12/2022 gia KPls
dong dén co quan Nha nudc
biéu hanh dam bdo 100%
; 10/2022 — Bang danh
20 | CBNV tuan thu quy dinh cua to 80% 80% )
12/2022 gid KPIs
chuc
biéu hanh dam bao ty Ié lao ‘
o 10/2022 - Bang danh
21 | dong tryc tiép/ tong lao dong 0% 0% _
12/2022 gia KPls
>=70%
biéu hanh hoan thanh 100%
cong tac tuyén dung nhan sy, 10/2022 - Bang danh
22 o ) 0% 0% N
trong doé dat téi thiéu 05 vi tri 12/2022 giad KPls
CBQL trd lén tai Don vi
Piéu hanh thyc hién tiét giam
chi phi hanh chinh dat t6i |  10/2022 - Bang danh
23 i ) 0% 0% B
thiéu 3%/ thang theo ké hoach 12/2022 gid KPIs
ngan sach da dugc duyét
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- Tén muc tiéu Thai gian Tu danh | Két quaKPIs | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) céng bo (%) chung Ghi chu
Piéu hanh dam bao ty Ié hoan
‘ 10/2022 - Bang danh
24 | thanh cdc muyc tiéu trén Base 20% 20%
12/2022 gia KPls
Goal, Base Wework >=85%
Piéu hanh hoan thanh diéu
chinh, bé sung 12 van ban quy 10/2022 - Bang danh
25 ) 20% 20%
pham phu hgp vdi hoat dong 12/2022 gia KPIs
cla cong ty
Piéu hanh xay dung quy dinh
. ye .g e 10/2022 - Bang danh
26 | vé chinh sach dai ngé danh 0% 0%
) ; 1212022 giad KPIs
cho doi ngu ké thua
biéu hanh hoan thién va ban
hanh quy dinh vé chinh sach 10/2022 - Bang danh
27 . 0% 0% .
dai ngd nhan sy phuc vu cho 12/2022 gia KPls
muc dich tuyén dung
Binh quan ti Ié hoan thanh tat ca muc tiéu 41% 32%
2. Ty lé hoan thanh muyc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chdng kém theo)
Két qua KPI X eas
. . Thoi gian | Ty danh € qu:'a Sﬁ, Link minh | Dién giai/
STT| Tén muc tiéu VBKL/ TBKL . . .. dugc cong bé ) Lo
hoan thanh | gia (%) (%) chung Ghi chu
0
Tryc tiép moi 02 doi tac co . )
e 1 : : Khong danh . ]
1 | trung ban t6 chuc tuyén dyng | 27/10/2023 100% " Minh chuing
tai Sy kién Ngay hoi Trd vé B
Cong tac Ha Noi sap toi két
hgp lam viéc va tao méi quan
2 | hé vdi Céng thong tin chinh | 25/10/2023 100% 50% Minh ching
phu/ Céng thong tin Trung
uong bang
3 Dléu chiinh. the mbgp: €ho 08/02/2023 100% 0% Minh ching
0 0
CBNV HHH
4 | Chi dao hoan thanh viee €p | 1a1105053 | 100% 100% Minh chung
nhat hinh avatar mdi trén
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Teams theo chuan quy dinh
trong toan HHH

Chiu trdch nhiém bao cdo
tryc tiép dén Chu tich HBQT

O | 251172023 100% 100% Minh chung
va co két qua vé nodi dung ty
l& lién két dao tao
Theo doi xuyén sudt va diéu
6 | hanh co két qua myc tiéu lién | 30/03/2023 100% 100% Minh ching
quan
. BS nhiém thém 01Phé Trudng bang Khong danh
khoa Khoa Du lich thuc hién gid
Lam viéc véi Mr. Minh, Ms.
8 | Minh Minh vé code thitruong | 22/12/2023 100% 0% Minh chung
Nga
. Hoan thién chuong trinh thé bang Khong danh
myU thuc hién gid
biéu hanh muc tiéu dat dugc . i
i . Khéng danh Gia han
10 | Quyét dinh cho dao tao Thac - 0% . - .
S o gia muc tiéu
si Ngon ngd Nhat tai VHU
Nghién cUdu va danh gia tinh
kha thi mo Cong ty tai thi
11 : oo - 0% 0% -
truong Trung Quéc/ Hong
Kéng
Dé xudt phuong an quyét ban
hét 16 09 trong tuan
23.MYH23; phuong an ban 16 ) )
12 phtieng 06/03/2023 100% 0% Minh chting
10, 16 11 trong thang 03/2023
va phuong an tiép tuc nhap 16
13
Giai phap, ké hoach tang thu Khong danh , )
13 ' 03/02/2023 100% i Minh ching
MYH23 ctia HHD ’ gia
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Trién khai nhap khau xang .
P £ . bang Khong danh
14 | ddu tu nha mdy Nghi Son, - " g %
. thyc hién giad
Binh Son
Khao sat, dam phan M&A hé )
. o . . bang Khong danh
15 | théng cdy xang Tung Cudng, - . . -
R thuc hién giad
Chau Loan
Lam viéc vai Bo Tai nguyén va
Moi truong, Van phong Chinh . ‘
e e a aa . Khong danh Gia han
16 | phu ra soat van dé khai thac 5 0% . - L
. . X gid muc tiéu
bao vé rung, tréng cay dugc
lieu
Binh quan ti |& hoan thanh tat ca muyc tiéu 73% 44%
3. Ty Ié hoan thanh muyc tiéu theo chidc nang nhiém vu
an ly tru
N o Tydsnh | QUMW INC | minh | Dién giai/
STT Noi dung céng viéc . ti€p danh . Ly
gia (%) 0l chung Ghi chu
gia (%)
| | Muc tiéu theo chudc nang/ nhiém vy
biéu hanh va chiu trach nhiém vé linh vyc )
. bén ngay
1 | kinh doanh, tuyén sinh, cham séc khach 22% =
08/03/2023
hang/ ngudi hoc
Tiép thi; truyén thong; phat trién thuong hiéu
clla Cong ty; profile, clip gigi thiéu HHH;
5 . gt p P g . 66% i
quan tri website, fanpage, kénh thuong mai
dién tu cua Cong ty va cac don vi thuéc HHH
Hanh chinh - Nhan sy; Co sd vat chat toan
5 HHH; An ninh trat ty, an toan lao déng va i Dén ngay
A -
PCCC, méi truang lam viéc cua Van phong tai 31112/2022
HHO
Cong nghé théng tin hé trg nguoi dung, trién o bén ngay
4 0 -
khai cac phdn mém quan tri hé théng 31/12/2022
Il | Cac muc tiéu/ cdng viéc khac
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0 IV
N N Tydanh | QNI ikminh | Dién giai/
STT Noi dung céng viéc . ti€p danh . L
gia (%) . ching Ghi chu
gia (%)
5 | Trudng ti€éu ban Cham séc suc khoe HDQT 100%
; . e ; bang thuc
Dy an Nha may ché bién Thyc pham Hung
6 2 - - hién. Khéng
Hau (C3-1)
danh gia
bPang thuc
7 | Dy an tram sac xe dién - — - hién. Khéng
danh giad
. Dang thuc
DU an M&A 01 thuong nhan phan phéi xang
8 X = “ - hién. Khong
dau
danh giad
Binh quan ti 1é hoan thanh tat ca muc tiéu 52%
Il. THANH TiCH NOI BAT/ CONG HIEN
STT Noi dung cong viéc Két qua dat dugc Link minh chudn Dién giai
ié
: g cong vie qua dg : ink minh chung Ghi chu
Tham gia co6ng tac diéu hanh | Hoan thanh vugt chi tiéu
1 tl.Jy'é’n sinh va xu I.y truyén thér‘wg tu'yé’nvsinhadlllf;c giao va XL'JJ)" Minh chifn
giai doan tuyén sinh MyH22 cua | cdc vdn dé lién quan truyén £
Dai hoc Van Hién thong
Tham gia diéu hanh cong tac kiém
dinh chat lugng 03 chuong trinh | Hoan thanh bdo vé va dat
2 | dao tao cla VHU (Tam ly hoc, | chung nhan kiém dinh cho 03 Minh chung
Ngén ngd Anh, Boéng phuong | CTDT
hoc)
Th ia diéu hanh cong tac t6 | __
z?m gis ieu‘ an ‘con? ac.: ? T6 chuc thanh céng chuong . ,
3 | chuc chuong trinh Ngay hoi Tro vé telnh Minh ching
cua VHU
Lam viéc vdi Bo Cong thuong vé | Hoan thanh tick xanh cho ) )
4 o Minh ching
viéc cap tick xanh cho trang myU | trang myU
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1. SANG KIEN/ CAI TIEN CONG VIEC
. R . g g . . . Dién giai/
STT Noi fjung cong viéc Két qua dat dugc Link minh ching Ghi chu
1
2
3

TP. HCM, ngay___thdng___ nam 2023

NGUGI THUC HIEN
(Ky va ghi ré ho te”n)/

TRAN THANH HUONG




