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I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty lIé hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo)

. - .. Két qua cx e
Tén muc tiéu Theoi gian Tu danh ¢ qnua . . . Dien giai/
Stt N oo 9 KPIs cong Link minh chdng 2
nghi quyét myH23 hoan thanh | gia (%) . Ghi chu
: bé (%)
Pam bao dat ty Ié nhan
sU gian ti€p nghi viéc < .
Thang 12/2022 | 100% 100% https://bom.so/D8Xkto
10% (khong bao gom doi
: ho trg), ty 1é nhan sy truc
ti€p nghi viéc < 05%. Muc
tiéu danh gid hang quy Thang
] ! 100% 100% https://bom.so/RGOnNff
va tong két vao ngay 03/2023
30/09/2023.
100% 100% https://bom.so/aug9Rh
Dam bao 100% CBNV
100% 100% https://bom.so/QAyI81
khong co khiéu kién lao
dong dén co quan nha 100% 100% https://bom.so/w5ScoD
2 | nudc. Myc tiéu danh gia Hang thang 100% 100% https://bom.so/O1sffF
dinh ky hang thang va 100% 100% https://bom.so/iUKuG9
tong két vao ngay
30/09/2023. 100% 100% https://bom.so/w8rVWC
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E-H

Két qua

Tén muc tiéu oi qi 3 cx o
Stt . B TI-‘IOI gl?n TL‘{ ’danh KPIs cong Link minh chung Dler,' gla,ll
nghi quyét myH23 hoan thanh | gia (%) . Ghi chu
bé (%)
Dam bao 100% CBNV https://bom.so/Q9lkbc
tuan thu quy dinh cua to https://bom.so/CHRjub
i ) 95% 95%
chuc. Muc tiéu danh gid ) https://bom.so/XA9tNn
3 ) . Hang thang (Trung (Trung
dinh ky hang thang va https://bom.so/M2zkYS
) ] binh) binh) ]
tong két vao ngay https://bom.so/OoKDjx
30/09/2023. https://bom.so/CDJyUj
Thuc hién tiét giam chi
phi hanh chinh téi thiéu
3%/ thang theo Ké hoach
) https://bom.so/YAJQ5J
4 | ngan sach da dugc duyét. Hang Quy 100% 100%
. s https://bom.so/8MGc5a
Muc tiéu danh gid hang
quy va tong két vao ngay
30/09/2023.
Hoan thanh diéu chinh,
b6 sung 12 van ban quy
https://bom.so/05cBhO
pham phu hgp vdi hoat 80% 80%
e | g 5 cona tv. M Hsng th https://bom.so/IDiLyG
ong cua coéng ty. Muc ang than Trun Trun
) J J y ) J J ( J ( J https://bom.so/ml2Dve
tiéu dugc danh gia dinh binh) binh)
) i ] https://bom.so/crWydU
ky hang quy va tong két
vao ngay 30/09/2023.
T6 chuc thanh cong 02 ky
danh gid nang luc can
b6, nhan vién toan
6 | HHH.Muc tiéu danh gid 31/03 100% 100% https://bom.so/J4SgHy
vao ngay 31/03/2023 va
tong két vao ngay
30/09/2023.(*)
bam bao ty Ié¢ CBQL/ CV/
NV dat ty lé toi thiéu 1:5.
Muc tiéu dugc danh gid )
7 Hang Quy 0% 0%

hang quy va dugc tong
két vao cudi nam
30/09/2023. (*)
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E-H

Stt

Tén muc tiéu
nghi quyét myH23

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua
KPIs cong
bé (%)

Link minh chdng

Dién giai/
Ghi chu

Pam bao ty 1é lao dong
tryc tiép/ tong lao dong >
70%. Muc tiéu danh gia
hang quy va tong két vao

ngay 30/09/2023.

Hang Quy 0% 0%

TO chuc it nhat 03 khoa
dao tao/ b6i dudng ung
dung ky nang mém, nang
cao nang luc cho déi ngu
CBNV (uu tién st dung
dich vu cia HHH). Muc
tiéu duoc danh gia vao
thang 28/02/2023 va
31/08/2023.

28/02 100%

https://bom.so/r030y4

Binh quan ti 1é hoan thanh tat ca muc tiéu

75% 63%

3. Ty Ié hoan thanh muc tiéu theo VBKL va chic nang nhiém vu cua Ban Nhan su:

STT Tén muc tiéu

Két qua thuc hién

Ghi chu

T6 chuc thanh
1. cong cac sy kién
HHH

Hoan thanh ké hoach va té chuc céng tac Da Lat
07 —10/10/2022

Hoan thanh 1ap ké hoach va t6 chuc Lé ky niém
Ngay Doanh nhan Viét Nam 13/10.

Hoan thanh 1ap ké hoach va t6 chuc Lé ky niém
Ngay Phu n Viét Nam 20/10.

Thyc hién gian hang tuyén dung cua HHO tai sy
kién Lé khai giang, Ngay hoi sinh vién VHU.

Hoan thanh lap ké hoach va t6 chuc sinh nhat Mr
ChinhVU ngay 07/12/2022.

Hoan thanh céng tac chuan bi va té chuc Lé cong
b6 Quyét dinh bo nhiém CBQL —Diéu hanh HHH va
tiéc countdown 31/12/2022.

Hoan thanh céng tac chuadn bi va té chuc thanh
coéng tiéc YEP 2023 vao ngay 10/01/2023.
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STT

Tén muc tiéu

Két qua thuc hién

Ghi chu

Hoan thanh céng tac chuan bi va thyc hién t6 chuc
chuong trinh hop mat Tan nién 2023 vao m6 Tét
Am lich.

Hoan thanh trinh ké hoach va té chuc 08/03/2023.

Cong tac hiéu hi
tai HHH

Hoan thanh cac cong tac hd trg/ hau can trong
tang Ié Phy than PTGD HHA HaNT

Hoan thanh céng tac chuan bi va thyc hién cung
trudc va sau Tét Nguyén dan Quy Mao 2023; trién
khai cong tac trong HHH.

Hoan thanh cac céng tac ho trg/ hau can trong
tang lé Phy than TV HDQT CuongHUYNH.

Hoan thanh dé xuat va thuc hién ché dé tang ché
nhan sy tai CCC ngay 04/02/2023.

Hoan thanh céng tac Thong bao tin buén, ho trg
hau cén tang lé Mau than GPDH VHU bBang Thanh
Va.

Hoan thanh soan
thao va ban hanh
cac VBPQ HHH

Hoan thanh duy thao Quy dinh Ung dung c6ng nghé
dugc ap dung trong tuong tac cong viéc tai HHH.
Da trinh 1an 07 dén VPDH ngay 16/03/2023

Hoan thanh soan thao va ban hanh Quy trinh tuyén
dung.

Bién soan Quy dinh si dung Nha c6ng vy HHH.
Hoan thanh soan thdo va ban hanh Chinh sach uu
da hoé tro CBNV mua nha.

Hoan thanh ra soat chuc nang nhiém vu cua Ban
NC&PT, KHTC, PTKD.

ban hanh diéu chinh vv quy dinh binh chon guong
mat dién hinh va tap thé dan dau hang thang: Ap
dung khi Don vi dat >=65% LNTT.

Cong tac khen
thuang

Trién khai thong tin thyc hién khen thudng thang
09/2022.

Trién khai thong tin thyc hién khen thudng thang
10/2022.

Trién khai thong tin thuc hién khen thudng thang
11/2022
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STT

Tén muc tiéu

Két qua thuc hién

Ghi chu

Trién khai thong tin thuc hién khen thudng thang
12/2022
Trién khai thong tin thuc hién khen thudng thang
01/2023

Cébng tac mua
hang

Hoan thanh bé tri néi that Nha céng vu Quan 8
Hoan thanh théng tin/ cap phat huy hiéu cac bVTV
va nhac lai viéc s dung huy hiéu dén cac ca nhan/
bv.

Hoan thanh dé xuat va mua hang trang tri giang
sinh 2022 tai HHO.

Hoan thanh mua hang va Iap dat Trung tdm Cong
nghé s6 HHH.

Hoan thanh c6ng tac hau can dat vé, phong, xe
cho Doan céng tac Hué, cong tac Da Nang Thang
11/2022.

Hoan thanh c6ng tac mua hang tang qua Tét Quy
Mao 2023 dén CBNV va déi tac/ khach hang.

Hoan thanh céng tac hanh chinh ho trg doan Cong
tac Da Lat ngay 15 —17/12/2022.

Hoan thanh viéc dat vé may bay, khach san phuc
vu chuyén cong tac Hué ngay 17 —19/02/2023.
Hoan thanh céng tac t6 chuc hau can doan Cong
tadc bong Thap 27/02/2023.

Mua hang hanh chinh khac phuc vu hoat déng
hang ngay, CCDC phuc vy cong viéc CBNV.

Co cdu t6 chuc

Hoan thanh ra soat va diéu chinh cac vi tri CBNV
theo SDTC va PCPQ mdi ban hanh tai HHH.

Hoan thanh sap xép va diéu chuyén nhan sy theo
chi dao, thanh lap TT XNK HHO.

Hoan thanh SDTC va BBNS HHH.

Nhan sy - Luong
thudng

Hoan thanh trinh duyét Chinh sach nhan sy nhan
ngay Tét Duong lich va Tét Nguyén dan Quy Mao
(2023) trong toan HungHau Holdings.
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STT Tén muc tiéu Két qua thuc hién Ghi chu
- Hoan thanh I3p danh sach CBNV c6 tham nién tai
HHH, in 8n ky niém chuong tri an va chi thudng
theo chinh sach tai HHH.
- Hoan thanh cong tac tong hgp va trinh duyét khen
thudng ca nhan, don vi myH22 trao giai trong YEP
2022.
- Thuc hién chi hoan thu nhap CBNV chiu tiét giam
do anh hudng cua dich Covid-19.
- Hoan thanh lap biéu mau, danh gia, tong hop
danh gid ca nhan myH22 trinh TT HPQT phé duyét.
- Hoan thanh c6ng tac tinh thudng hiéu qua nam
myH22 va chi thuong Tét Nguyén Ban HHO, CCC.
- Hoan thanh trinh duyét thu nhap diéu chinh va
thuc hién truy thu Quy 1/myH23 déi voéi muc thu
nhap dugc diéu chinh CBNV.
- Thuc hién tuyén dung nhan sy theo nhu cau cac
DV va phoi hgp vdi cac BVTV thyc hién tuyén dung
nhan su.
g. | Phoi hop t6 chdc | 1yoan thanh Phéi hop t6 chuc ky thi MOS déi vai CBQL
ky thi MOS d6i voi | Lyn.
CBQL HHH.
T6 chuc huan
9. |luyén, dao tao T6 chuc huan luyén, dao tao nghiép vy bao vé HHH
nghiép vu bao vé (dy kién t6 chuc ngay 28/03/2023)
HHH
Hoan thanh du
thao Thu ngd va
10. | thyc hién tuyén | Hoan thénh du thdo Thu ngo va thyc hién tuyén dung
dung Thu khoa, A | Thu khoa, A Khoa t6t nghiép VHU
Khoa t6t nghiép
VHU
Hoan thanh bdo
cdo danh sach | oan thanh bao cao danh sach nhan sy thuc hién ky
1. | nhan su thuc hién

ky cam két bdo
mat tuyén sinh
2023

cam két bao mat tuyén sinh 2023 (52 nhan sy); tong
hop Ban cam két ca nhan sy trinh Ban GBDH
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STT Tén muc tiéu Két qua thuc hién Ghi chu
Hoan thanh bao
30 két qua KPI ) o
cao K€t qua B8 | Hoan thanh bao cao két qua KPIs Quy 1/myH23 d6i voi
12. | Quy 1/myH23 doi . A
¥ . nhdng muc tiéu 0%
vdi nhdng muc
tiéu 0%
Hodn th P —
voan hanh di df" Hoan thanh di ddi van phong, sap x€p vi tri cac nhan
13. | van phong 613 Au i A s oo g
. ) su di dai 613 Au Co dé sua chia
Co dé sua chua
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)
Stt Néi dung c6ng viéc Két qua dat duoc Link minh chidn Dien giaif
DI dung g Vi€ qu 3 . | | g Ghi chu

Tiét giam chi phi

Hoan tat viéc mua qua Tét cho
HHH, tiét giam 13-15%.

https://bom.so/I16bgp

Trong Quy 01, quy 2 thuc hién
giam chi phi Hanh chinh dat 3%

https://bom.so/YAJQ5J

5> | Tigt giam chi ohi
et glam chi ph so voi Ké hoach ngan sach dé ra | https://bom.so/8MGc5a
(c6 minh chung)
I1l. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 ddu muc)
. . i e . . \ Dién giai/
Stt Noi dung céng viéc Két qua dat duoc Link minh chung ey
Ghi chu
Hoan thanh.
Tham gia tryc ti€p trong viéc | han de o tinh
1 | ra sodtva diéu chinh thu nhap Gop phan dong vien tin D{t liéu bao mat.
toan HHH than CBNV, tang nang suat
lao dong,
Hoan thanh.
, Thuyc hién cach tinh mdi trong | Gop phan cho viéc khen httos://b /
ca e a ttps://bom.so/wNFxVu
viéc tinh Thu nhap HQCV thusng duoc hiéu qua,
chinh xac.

TP. HCM, ngay 23 thdng 04 ndm 2023

NGUOI THUC HIEN

&;J/ Wia
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