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HHH

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty Ié hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo)

st Tén muc tiéu Thoi gian Tudanh | KétquaKPIls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chung Ghi chu
Két qua KPIs cua VHU thang
1 10/2022 1M1% 107.7%
10/2022
Két qua KPIs cua VHU thang
2 11/2022 133% 120.9%
11/2022
VHU Tong
Két qua KPIs cua VHU tha
3 ctquaRriscia ang 12/2022 118% 116.5% hop ket
12/2022 qua KPIs
, myH23-Ban
Két qua KPIs cua VHU thang .
4 01/2023 -21% -23.9% nien
01/2023
myH23.xlsx
Két qua KPIs cua VHU tha
g | crquaiiiscua ang 01/2023 127% 122.20%
02/2023
Két qua KPIs cua VHU thang Ban KPls chua
-44% co6 két qua
6 03/2023 03/2023 0 , q‘u’
danh gia
Binh quan ti Ié hoan thanh tat ca muc tiéu 70.7% 64.4%
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Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kém theo)

i-'H

Stt

Tén muc tiéu VBKL/ TBKL

Thoi gian
hoan
thanh

Tu danh
gia (%)

Két qua KPIs
duoc cong bo
(%)

Link minh
chung

Dién giai/
Ghi chu

VBKLO7#CT#VHU#PCT bH
NguyetPHAM, HT
DucNGUYEN#171022:  Nhanh
chong kién toan cac web,
fanpage, CLB Doan Héi, thuc
hién cong boé chinh thuc, dan
dat Nguoi hoc tuong tac sinh
hoat trén cac trang nay.

17/10/2022

100%

0%

Ban KPlIs
danh gia
hoan
thanh tré
han

VBKLO4#CT#VHU#BDH
VHU#m10: BbH VHU ra soat,
hop ban théng nhat trinh dé
xudt dinh bién va tén goi
Trudng B6 mon phu hop vai xu
thé xa hoi va dinh hudng phat
trién cua Truong. Hoan thanh
trong thang 10/2022.

30/10/2022

100%

75%

VBKLO7#CT#VHU#PCT bH
NguyetPHAM, HT
DucNGUYEN#m10: KOL (Key
Opinion Leader): phan cong
lam viéc voi cac KOL c6 lugng
follow tu 50k tré 1én moi hop
tac; tao diéu kién cho cac KOL
co follow 16n ra truong.

31/10/2022

100%

50%

VBKLO7#CT#VHU#PCT bH
NguyetPHAM, HT
DucNGUYEN#m10: Phan cong,
sap xép BDH VHU tham gia truc
TT CSNH luan phién ngoai gio
hanh chinh.

31/10/2022

100%

50%

VBKLO7#CT#VHU#PCT bH
NguyetPHAM, HT
DucNGUYEN#m10: Lap Trung
tam cong thong tin cua VHU:
thay doi ban chat, c6 nhan sy
va Ban dé van hanh va quan ly
(c6 PV, BTV Ién bai hang ngay),
lam t6t sé lam cho BV khac
trong HHH va thu phi.

31/10/2022

bang
thuc hién

0%
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i-'H

Stt

Tén muc tiéu VBKL/ TBKL

Thoi gian
hoan
thanh

Tu danh
gia (%)

Két qua KPIs
duoc cong bo
(%)

Link minh
chudng

Dién giai/
Ghi cha

Teams#CT#VHU#BDH
VHU#051122: Hoan thién Trg ly
Hanh chanh Khoa hoac Thu ky
Khoa. B3o cdo két qua dén Chu
tich HbQT ngay 05/11/2022.

5/11/2022

100%

100%

VBKL61#CT#VHU#BDH
VHU#090123: Giao PCT BH VHU
NguyetPHAM chu tri lam viéc
véi cac bon vi lién quan cho y
kien vé cac ty lé (GDbH
ThaoTTP van PT chinh); Sau khi
BDH VHU th6éng nhat cac ty 1é
thi c6 bao cdo trinh dén Chu
tich HBQT.

9/1/2023

100%

75%

TBO2#TTHDT#VHU#TV
BDH#d150822: Trién khai théng
bdo dén doéi ngd Giang vién
(theo phé duyét cua TT HDT tai
budc 2). Thaoi gian hoan thanh:
15/08/2022.

Gia han
dén ngay
15/03/2023.

0%

0%

Chua hoan
thanh

VBKL85#VHU#CT#PCTDH
NguyetPHAM#040323: Giao
PCT DH VHU NguyePHAM
trong cudéc hop giao ban VHU
chi dao trién khai, phan coéng
dén cac DV/ ca nhan thuc hién
nang hang VHU trong BXH dai
hoc Viét Nam (VNUR), dam bao
dén 30/09/2023 phai dat két qua
tét hon.

4/3/2023

100%

100%

10

VBKL103#CT#VHU#PCTDH

NguyetPHAM#w13: Giao PCT
bH VHU NguyetPHAM ra soat
bdo cdo vé coéng tac khen
thuong lién quan dén hoat
dong tuyén sinh trong cac nam
vua qua, tinh hinh thyc chi va
kién nghi, dé xuat (néu co).
Hoan thanh trong tuan 13.2023

29/03/2023

100%

80%

10. Minh
chung
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E-H

Stt

Tén muc tiéu VBKL/ TBKL

Thoi gian
hoan
thanh

Tu danh
gia (%)

Két qua KPIs
duoc cong bo
(%)

Link minh
chudng

Dién giai/
Ghi cha

1

VBKL65#VHU#CT#BDH
VHU#Q2: Giao BDH VHU hoan
thién chuong trinh dao tao cho
CBNV HHH va trién khai thuc
hién vao quy 2 va quy 3. Thoi
han hoan thanh 31/03/2023.

31/03/2023

0%

0%

Chua hoan
thanh

12

VBKL108#CT#VHU#PCTDH VHU
NguyetPHAM#310323: BCN,
TBM Khoa Béng phuong hoc:
ra sodt nhan sy nao lién quan
dén cac van dé phat sinh tao
nén mau thuadn noi bd cua
Khoa thi thuc hién thoi chuc vu
phan cong vé Khoa khac, hoan
thanh ngay 31/03/2023.

31/03/2023

100%

100%

12. Minh
chung

Binh quan ti 1é hoan thanh tat ca muc tiéu

80%

57%

3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu cia Phong/ Ban/ Khoa/ Trung tam/ Vién/ Bo phan

Stt Noi dung cong viéc TL‘? 'dénh Qtl::'; :Iya::c Link !ninh Diél? giz’a'i/
gia (%) gia (%) chung Ghi chu

| | Muc tiéu theo chuc nang/ nhiém vu

1

2

Il | HO6 tro/ Phéi hop voi cac Don vi lién quan

1

2

Il | Cac muc tiéu/ cong viéc khac (néu co)

1

2

Binh quan ti 1é hoan thanh tat ca muc tiéu

Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)
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I-'H

Stt Néi dung cong vié Két qua dat duo Link minh chdn Dién giai/
6i dung cong viéc ét qua dat duoc ching Ghi ch

1

2

I1l. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 ddu muc)

stt Néi dung cong vié Két qua dat dug Link minh chdn Dién giai/
(o] u gCO g ec e qua d 0C C g Ghl ChU

1

2

TP. HCM, ngay 24 thdng 04 ndm 2023

PHAM THI MINH NGUYET

NGUOI THUC HIEN
(Ky va ghi ré ho tén)

e




