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GIOI THIEU THONG TIN CAN BO QUAN LY/ DIEU HANH
Ky danh gia: Tu ngay 01/10/2022 dén ngay 31/03/2023

THONG TIN CA NHAN

Ho tén: HUYNH THANH

Sinh ngay: 11/11/1978

Trinh do CU nhan — Chuyén nganh Ké toan
Don vi cong tac: Cong ty C6 phan Phat trién Hung Hau
Chuc vu hién tai Giam doc Diéu hanh

Ngay bé nhiém 14/02/2020

Ngay vao lam dau tién tai HHH 15/06/2012

I. KET QUA HOAN THANH CONG VIEC TRONG KY PANH GIA

1. Ty 1é hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chiung kem theo)

Dién

Tén muc tiéu oi gi - : &t qua

stt - ! Thoi gl‘an hoan TL_{ 'danh Kf:t quaﬂKPIs Link minh ching glal.l

nghi quyét myH23 thanh gia (%) | cong bé (%) Ghi

chu
1 | Loi nhuan trudc thué tai HHH | 09/2022-02/2023 69.9% 69,9% | Bang danh gia KPIs

Tong Doanh thu thuan tai

2 HHH 09/2022-02/2023 82.3% 82.3% | Bang danh gia KPIs

B6 sung nguén von cho HHH
théng qua nghiép vu tang
rong han muc va du ng cua
3 | HHH thém 500 ty dong. Muc 09/2022-02/2023 100% 100% | Bang danh gia KPIs
tieu danh gia dinh ky hang
quy va tong két vao ngay
30/09/2023. (*)

D3am bao nguén tai chinh
thuc hién cac Du an theo . ] B
4 09/2022-02/2023 0% 0% | Bang danh gia KPIs
Nghi Quyét myH23 giao cho

Thanh vién HPQT. Muc tiéu
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Dién
chu

danh gia hang quy va téng

két vao ngay 30/09/2023.

biéu chuyén Du ng vay ngan

han cua HHO tai 2 Ngan hang

Sacombank CN Quan 10 va

5 | Indovinabank CN Bén Thanh 09/2022-02/2023 0% 0% | Bang danh gia KPls

qua cac don vi thanh vién.
Muc tiéu dugc danh gid vao
ngay 31/03/2023. (*)

Hoan thanh xac dinh gia tri
c6 phan hoa VHU vgi muc
6 | tiéu dat toi thiéu 70.000 dong/ | 09/2022-02/2023 0% 0% | Bang danh gia KPIs
c6 phan. Muc tiéu danh gia
vao ngay 31/03/2023. (*)

Thuc hién thanh céng 2
thuong vu M&A Doanh
nghiép/ Truong hoc/ Bénh
7 | vién cho HHH. Muc tiéu danh | 09/2022-02/2023 0% 0% | Bang danh gia KPlIs
gia vao ngay 31/03/2023 va
tong két vao ngay 30/09/2023.
(*)

Hoan thanh thu tuc tai chinh
mua 05 hecta dat Binh Thuan.
8 ) . 09/2022-02/2023 0% 0% | Bang danh gia KPIs
Muc tiéu danh gia vao ngay

31/03/2023

Dam bao 100% khong phat
sinh ng qua han doi voi
khoan vay ng géc ngan han )
9 , 09/2022-02/2023 75% 75% | Bang danh gia KPIs
cua cac té chuc tin dung. Muc
tiéu danh gia dinh ky hang
thang.
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Stt

Tén muc tiéu
nghi quyét myH23

Thoi gian hoan
thanh

Tu danh
gia (%)

Két qua KPIs
cong bé (%)

Link minh chung

Dién
giai/
Ghi
chu

10

Hoan thanh Bién ban xac
nhan cong ng phai thu/ phai
trd/ tam ung. Muc tiéu danh

gia dinh ky hang quy.

09/2022-02/2023

0%

0%

Bang danh gia KPIs

1

D3am bao 100% hoan thanh
BCTC TT200 dung thoi han
quy dinh. Muyc tiéu danh gia
dinh ky hang quy.

09/2022-02/2023

73.8%

73.8%

Bang danh gia KPIs

12

Dam bao 100% hoan thanh
bao cdo két qua hoat dong
kinh doanh dung thoi han
quy dinh. Muyc tiéu danh gia
dinh ky hang thang.

09/2022-02/2023

40%

40%

Bang danh gia KPIs

13

Dam bao 100% khong phat
sinh nop phat tu Ca quan
quan ly Nha nudc vé viéc nép
bao cdo khong dung quy
dinh. Muc tiéu danh gia dinh
ky hang quy.

09/2022-02/2023

100%

100%

Bang danh gia KPIs

14

Han muc phat sinh chi phi
khoéng dugc tinh vao chi phi
hop ly khi tinh thué TNDN
khong qua 200.000.000 dong/
nam. Muc tiéu danh gid hang
quy va tong két vao ngay
30/09/2023

09/2022-02/2023

50%

50%

Bang danh gia KPlIs

15

Bam bao hoan thanh hé so
bao cdo thué cuéi nam theo
quy dinh phap luat. Muc tiéu
danh gia vao ngay 31/12/2022,
31/03/2023.

09/2022-02/2023

100%

100%

Bang danh gia KPIs
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Stt

Tén muc tiéu
nghi quyét myH23

Thoi gian hoan
thanh

Tu danh
gia (%)

Két qua KPIs
cong bé (%)

Link minh chung

Dién
giai/
Ghi
chu

16

bam bao hoan thanh 100%
Iuu trd hé so chung tu ké
todn theo dung quy dinh.
Muc tiéu danh gia dinh ky
hang quy va tong két vao
ngay 30/09/2023.

09/2022-02/2023

40%

40%

Bang danh gia KPIs

17

Hoan thanh thu tuc chuyén
doi cong ty dai chung déi voi
HHE, HHF. Muc tiéu danh gia
vao ngay 31/03/2023,
30/09/2023. (*)

09/2022-02/2023

0%

0%

Bang danh gia KPIs

18

Dam bao dap ung 100% nhu
cau von luu dong cua cac
bon vi cho hoat dong kinh
doanh tai HHH theo phé
duyét cua Chu tich HPQT
HungHau. Muc tiéu danh gia
dinh ky hang thang va tong
két vao ngay 30/09/2023.

09/2022-02/2023

0%

0%

Bang danh gia KPIs

19

Hoan thanh bao cao kiém tra
bao cao tai chinh tai cac bon
vi thanh vién thuéc HHH.
Muc tiéu danh gid hang quy.
(*)

09/2022-02/2023

0%

0%

Bang danh gia KPIs

20

Thuc hién soat xét xu ly chi
phi khéng hop 1é khi thuc
hién BCTC TT200 hang quy.

09/2022-02/2023

0%

0%

Bang danh gia KPIs

Binh quan ti I1é hoan thanh tat ca muc tiéu

36.55%

36.55%

Ty Ié hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh ching kém theo)
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Stt

Tén muc tiéu VBKL/ TBKL

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua KPIs
duoc cong bo
(%)

Link minh
ching

Dién giai/
Ghi chu

VBKL156#CT#HHO#TV HDQT
ThanhHUYNH#m(*): Giao TV
HDBQT ThanhHUYNH chu tri
thuc hién Dé an méi TV HDQT
la mot chuyén gia trong mot
linh vyc. Thuc hién 01 thang/
lan/ TV HDQT ké tu thang
04/2022.

29/12/2023

Khéng
danh gia

Khéng danh
gia

Bang danh
gia KPIs

VBKL9S#CT#HHO#GDDH
ThanhHUYNH#m*: GDDbH
ThanhHUYNH dam bao viéc
dau tu von vao cac Don vi
phai c6 doi chiéu, xac nhan
hang thang.

Cudi thang
lién sau

100%

0%

Bang danh
gia KPIs

VBKL238#CT#HHO#GDDH
ThanhHUYNH#2w*:
clu, tham muu thanh lap

nghién

Cong ty khai thac xay dung
Du an Khoi Hoc tap (dam bao
dugc hoan cong, hoan thué),
bdo cdo dén Chu tich HDQT
dinh ky 02 tuan/ 1an dén khi
hoan thanh.

05/10/2022

0%

0%

Bang danh
giad KPIs

VBKL265#CT#HHO#GDDH
ThanhHUYNH#m(*): Giao
GbDbH ThanhHUYNH huy
déng von dau tu Dy an 2A2
Thanh Xuan véi muc 1ai suat
t6i da 15%/ nam. Két qua thuc
hién muc tiéu nay dugc xem
xét tinh hiéu qua céng viéc
myH22 cua GbbH
ThanhHUYNH.

31112/2022

100%

100%

Bang danh
gia KPIs

VBKL12#CT#HHO#TV HDQT,

TGD HHE, HT VHU#m10: Giao
tung TV HDQT, TGD HHE, HT
VHU: truc tiép mai 02 déi tac

23/10/2022

100%

100%

Bang danh
gia KPlIs
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Stt

Tén muc tiéu VBKL/ TBKL

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua KPIs
duoc cong bo
(%)

Link minh
ching

Dién giai/
Ghi chu

6 trung ban t6 chuc tuyén
dung tai Su kién Ngay héi tro
vé. Hoan thanh va c6 bao
cdo trudc ngay 30/10/2022.

VBKL32#PCT02#HHO#GDDH
ThanhHUYNH#m12: phan ky
thanh toan tién thué dat nha
nuGc tai 613 Au Co, 615 Au Co
trong thang 11/2021 va thang
12/2021.

31/12/2022

100%

0%

Bang danh
gid KPIs

VBKL160#CT#HHHO#GDDH
ThanhHUYNH#d050522:
Hoan thién Quy ché tai
chinh, trinh Chu tich HDQT
ky duyét ban hanh trudc
ngay 05/05/2022.

05/05/2022

100%

0%

Bang danh
gia KPIs

Teams#PCT02#HHO#GDDH
ThanhHUYNH#d010422:
Hoan thanh ban hanh Chinh
sach uu dai ho trg Nguoi
HungHau mua nha/can hé.

01/04/2022

0%

0%

Bang danh
gia KPIs

VBKL172#PCTOT1#HHO#GDDH
ThanhHUYNH#mO04: biéu
hanh c6 két qua muc tiéu
hoan thién/b6 sung/cap nhat
ndi dung “cam két bao mat/
khong mau thuan quyén Igi
v@i HHH déi véi NLD con lam
viéc va nghi viéc” vao cac
van ban quy pham.

0%

0%

Bang danh
gia KPIs

10

VBKL54#CT#HHO#PCT
PhungTU, GDBH
ThanhHUYNH, TGD
ChinhVU#311222: Giao trach
nhiém cho PCT HDQT
PhungTU, GDDH
ThanhHUYNH va mét phan

31112/2022

100%

0%

Bang danh
gia KPlIs
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Stt

Thoi gian

Tén muc tiéu VBKL/ TBKL
wetied / hoan thanh

Tu danh
gia (%)

Két qua KPIs
duoc cong bo
(%)

Link minh
ching

Dién giai/
Ghi chu

giao TGD F&B ChinhVU vé
muc tiéu giai ngan 100 ty
déng trudc ngay 31/12/2022.

1

VBKL52#CT#HHO#PCT TT
HDQT TamNGUYEN, GBDBH
ThanhHUYNH#151222: Tu bao
€30 50 hidu va ty l1é gop, giao
GDDH ThanhHUYNH va PCT
TT HDQT TamNGUYEN ra
soat, kiém tra tinh chinh xac

15/12/2022

dén hién tai, dé tu dé lam co
s& dé xudt sap xép 03 Nhom.

100%

0%

Bang danh
gia KPIs

12

VBKL33#HHO#PCT02#GDDH
ThanhHUYNH#270223: thuc
hién xay dung ké hoach dong
tién 03 thang (tu T03-05/2023)
va danh gia tinh hinh tai 27/02/2023
chinh, I3p phuong 3an 16 trinh
tang von cua cac bV HHD,
HEA va danh gia bV VHU néu

can thiét.

100%

100%

Bang danh
gia KPIs

Binh quan ti Ié hoan thanh tat ca muc tiéu

3%

37%

3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu cta Phong/ Ban/ Khoa/ Trung tam/ Vién/ B6 phan

N o Tudanh | QUM TUC | minh | Dién giai/
Stt No6i dung cong viéc g tiép danh . Lo
gia (%) .. chuing Ghi chu
gia (%)
| | Muc tiéu theo chic nang/ nhiém vu
Ngan sach hoat dong toan HHH; hé théng
2 v . , 0 i {
1| s6 sach ké toan tai chinh. 20% Minh chdng
Kiém soat thu - chi, tiét giam chi phi, kiém
2 | soat dinh muc, kiém soat gia tri hang ton 50% Minh chung
kho.
3 | Tai chinh, ké toan, dong tién. 50% Minh chung
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N o Tudanh | QUMD IUC | minh | Dién giai/
Stt No6i dung céng viéc . ti€p danh . Lo
gia (%) . chung Ghi chu
gia (%)
Quan ly tai san; mua hang; hoat dong dau . . ,
4 | thau cac dy an I6n toan HHH. 20% Minh chung
Il | HO tro/ Phéi hop véi cac Pon vi lién quan
Il | Cac muc tiéu/ cong viéc khac (néu co)
1 | Trudng ban - Dy an nha may HAH 5% Minh chung
5 Phé ban chi dao - Du an HEC - Khu hiéu bo 0 Minh chd
0 inh chiing
Khéi hoc tap HEC
3 Pho ban chi dao - M&A NM/ BV 150 ty dong 0% Minh chung
4 Pho ban chi dao - Huy déng: 1250 ty dong. 0% Minh chung
5 Pho ban chi dao - Huy déng: 2500 ty dong 0% Minh chung
6 Pho ban chi dao - Pau tu toa nha TT Thanh 0% Minh ch
0 inh chiing
phé dién tich san 1000m2
Truong ban - Khai thac toa nha 14 HV c6 thu
7 ) 0% Minh chung
bu mot phan lai.
Phé ban Thuong truc - Ban Quan ly Dy 3n tao
8 0% Minh chung
thu nhap cho Sinh vién.
Binh quan ti Ié hoan thanh tat ca muc tiéu 25.3%
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 dau muc)
.. . . . \ . . . Dién giai/
Stt Noi dung cdng viéc Két qua dat duoc Link minh ching Ghi cha
i chu

Hoan thanh hé so gidi ngan
HAH thang 12/2022

Gidi ngan 39,3 ty dong.

Hoan thanh xay dung quy ché

Quy ché Tai chinh dugc

tai chinh. ban hanh thuc hién.
Huong dan cac Bon Vi troNG | g o viém tra thué giai
3 | cong tac thanh tra/quyét toan

thué tai Dalatex.

doan 2017 - 2022.

IIl. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 ddu muc)
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Stt

No&i dung c6ng viéc

Dién giai/

Két qua dat duoc Link minh ching Ghi cha

Minh chung

Minh chung

Minh chung

TP. HCM, ngay 24 thdng 4 ndm 2023

NGUOI THUC HIEN
(Ky va ghi ré ho tén)

HUYNH THANH




