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KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty 1€ hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kem theo)

~

st Tén muc tiéu Thoi gian Tudanh | KétquaKPIs | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chung Ghi chu

Nang cdp co s ha tdng mang ] )
tai cAc don vi trong HHH. 31/12/2022 100% 100% Minh chung

1 Muc tiéu danh gia vao ngay
31112/2022, 31/03/2023 31/03/2023 100% 100% Minh chung
Nang cap hé théng camera
mang tai cac don vi trong 31/12/2022 100% 100% Minh chung

2 | HHH. Muc tiéu danh gia vao
ngay 31/12/2022, 31/03/2023,
39/0712023 31/03/2023 100% 100% Minh chung
Hoanh thanh trién khai phan
mém tinh luong cho cac don 0%

3 | vitrong HHH. Myc tiéu dénh 28/02/2023 0%
gid vao ngay 28/02/2023,
31/05/2023 va ngay 31/08/2023

A Trién khai hé théng chatbot 31/03/2023 80% 0%

HungHau, phuc vu cham séc



https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/ES-8onPDGplCqtsBGEiNe4kBI4Vc8afXAJesBFogA4V7Jg?e=LUFR8g
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/ES-8onPDGplCqtsBGEiNe4kBI4Vc8afXAJesBFogA4V7Jg?e=LUFR8g
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EddH-jUOldZBu3uI-Mg2JdEBpIp3Tq7M-KSz-iu2oBf7Qg?e=WcyokM
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EddH-jUOldZBu3uI-Mg2JdEBpIp3Tq7M-KSz-iu2oBf7Qg?e=WcyokM

~

Stt

Tén muc tiéu
nghi quyét myH23

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua KPIs
cong bé (%)

Link minh
chung

Dién giai/
Ghi chu

khach hang va tuyén sinh cho
cac don vij trong HHH. Muc
tiéu danh gia vao ngay
31/03/2023

Trién khai hé théng tong dai
cham soc khach hang trong
toan HHH dé nang cao chat
lugng phuc vu va linh déng
trong qua trinh tuyén sinh.
Muc tiéu danh gia vao ngay
28/02/2023

28/02/2023

60%

0%

Minh chung

Pau tu trién khai va van hanh
hé théng ERP giai doan 1 cho
cac don vij trong HHH. Muc
tiéu danh gid vao ngay
31/12/2022, 31/03/2023,
31/07/2023, 31/08/2023

31112/2023

0%

0%

Trién khai phan mém quan ly
dao tao cho cac don vi trong
HHE. Muc tiéu danh gia vao

ngay 31/01/2023,31/05/2023 va
tong két vao ngay 31/07/2023

31112/2023

0%

0%

Xay dung céng cu bao cao
thong ké két qua xu ly cong
viéc cho vOffice. Muc tiéu

danh gid vao ngay 31/10/2022

31/10/2023

100%

100%

Minh chung

Trién khai cong thong tin mai
cho VHU thay thé cho cong
thong tin hién tai. Muc tiéu
danh gia vao ngay 31/03/2023

31/03/2023

70%

0%

10

Hoan thanh t6 chuc 03 buoi
Workshop vdi su tham gia cua

Microsoft hoac cac déi tac lon

31/12/2023

0%

0%



https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EbuKjhVpw4pPt7SB88bG9h4BCXK_wVg61gyQiTV4ZIUnmA?e=FHVNId
https://hunghaugroup.sharepoint.com/:f:/g/HHH.HungHauHoldings/ElCa-K4aw7tAo9bGdHRnvmQBjTutU06prg3OmLlJ9c_JJA?e=AI1EEX

~

st Tén muc tiéu Thoi gian Tudanh | KétquaKPIs | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chung Ghi chu
khac nham gidi thiéu cac gidi
phap c6ng nghé mai. Muc
tiéu danh gia vao ngay
31/12/2022, 31/03/2023,
31/07/2023
Hoan thanh setup server
chuan bi hé théng cho céng
1 téc dang ky hoc phan hoc 3112/2023 100% 100% Minh chung
(] (] Inh chun
VHU. Muc tiéu danh gia vao
ngay 31/12/2022,30/04/2023,
31/08/2023
Trién khai hé théng giam
soat, canh bdo, bdo mat hé
12 | théng théng tin trong toan 3112/2023 100% 100% Minh ching
HHH. Muc tiéu danh gia vao
ngay 31/12/2022
Binh quan ti 1é hoan thanh tat ca muc tiéu 60% 50%
Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kém theo)
. . Két qua KPIs . .
stt | Ten muyctieu VBKL/TBKL | 10'dian | Tudanh | = o cong | Linkminh [ Dien giai/
hoan thanh | gia (%) . chung Ghi chu
bé (%)
bang ky day stick xanh vai @ SR
1 | boé cong thuong cho trang | 27/03/2023 100% 100% https://myu.vn I
ban hang myu
S6 liéu bao
H6 trg cong tac tuyén sinh mat, két qua
2 | dat két qua tét nam hoc | 31/10/2023 100% 100% da duoc chi
2023-2024 thuong cudi
nam
Cap nhat bién dong nhan . A ) )
3 . . . Hang tuan 100% 100% Minh chung
sy trén cac phan mém



https://hunghaugroup.sharepoint.com/:f:/g/HHH.HungHauHoldings/EuD3g5AViWhHs0ueROTY_iYBy_5cGykMEwCwAuznnBQXbw?e=d7bzdc
https://hunghaugroup.sharepoint.com/:f:/g/HHH.HungHauHoldings/Eside9mB9iFBpe2AgbFdmeIBJ4aOpx6feWYGhB8ftjxXdA?e=rPBPtm
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/ESYwLYc85OtBpzErvE6H6J4BEl1pGdV0A1FjvpBneGbxVg?e=tVtrpO

~

Binh quan ti 1é hoan thanh tat ca muc tiéu

100%

100%

3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu cia Phong/ Ban/ Khoa/ Trung tam/ Vién/ Bo phan

Quan ly truc

Stt No6i dung cong viéc TL‘{ ’danh ti€p danh Link ’mlnh Dler_‘ gla,ll
gia (%) . chung Ghi chu
gia (%)
| | Muc tiéu theo chuc nang/ nhiém vu
x R o w aArea Dam bao hé
Ho tro ngudi dung HHH cac van dé lién . ,
1 . 100% 100% Minh chung théng théng
quan dén CNTT )
suot
bam bao
Ho trg sinh vién trong cong tac day va cdng tac
2 . 100% 100% Minh chung
hoc online giang day
online.
) . . . Pam bdo hé
Theo déi, van hanh hé théng Server va co ]
3 . B . 100% 100% Minh chung thong théng
sd ha tang mang trong toan HHH ]
suot
Il | HG6 tro/ Phéi hop véi cac Don vi lién quan
1
2
Il | Cac muc tiéu/ céng viéc khac (néu co)
1
2
Binh quan ti 1é hoan thanh tat ca muc tiéu 100% 100%
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)
Iy . . . . . . Dién giai/
Stt Noi dung céng viéc Két qua dat duoc Link minh chung Ghi chu
i chu

Xay dung trang tich diém

« o 100%
phuc vu tu van tuyén sinh

members.myu.vn



https://hunghaugroup.sharepoint.com/:f:/g/HHH.HungHauHoldings/EsCpnUQarv5Apird2maYPZcBTAyU2yThL-F8ebA-1s-bgA?e=hsjmNr
https://hunghaugroup.sharepoint.com/:f:/g/HHH.HungHauHoldings/EsCpnUQarv5Apird2maYPZcBTAyU2yThL-F8ebA-1s-bgA?e=hsjmNr
https://hunghaugroup.sharepoint.com/:f:/g/HHH.HungHauHoldings/EsCpnUQarv5Apird2maYPZcBTAyU2yThL-F8ebA-1s-bgA?e=hsjmNr
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EYt3WK-5XPJOqxaixC78Q3sBDbAabJwBYgZpsmYtJ-x_BQ?e=b4IMZb

~

st Noi dung cong vié Két qua dat duoc Link minh chu Dién giail
ng con nk min n
5i dung cong viéc ét qua dat duc i inh chung Ghi cha
Xay dung trang quay sé
2 | trung thuong phuc vy tu | 100% https://events.vhu.edu.vn/
van tuyén sinh
Xay dung trang danh gia tin
3 y i g Ag \ ,g 100% https://Tinnhiem.hunghau.vn
nhiém can bé quan ly
4 | N6i dung khac (néu co)
I1l. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 ddu muc)
. . " e . . ] Dién giai/
Stt Noi dung cong viéc Két qua dat duoc Link minh chung Lo
Ghi chu
Xay dung trang tich diém .
1 phuc vu tu van tuyén sinh 100% members.myu.vn
Xay dung trang quay s6
2 | trung thuong phuc vu tu | 100% https://events.vhu.edu.vn/
van tuyén sinh
Xay dung trang danh gia tin o
3 nhiém can bo quan Iy 100% https://Tinnhiem.hunghau.vn
4

TP. HCM, ngay_24_thdng_04__nam 2023

NGUOI THUC HIEN
(Ky va ghi ré ho tén)

NGUYEN THANH PHONG



https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EYt3WK-5XPJOqxaixC78Q3sBDbAabJwBYgZpsmYtJ-x_BQ?e=b4IMZb

