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I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty Ié hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo)

Dién
Tén muc tiéu Thoi gi Tudanh | Két qua KPI
Stt ) i ‘OI glfm l’,',dan ? quaﬂ s Link minh chung g|a|./
nghi quyét myH23 hoan thanh gia (%) | coéng bd (%) Ghi
chu
Minh chuing 1
Thang 10/2022 44% 44%
Minh chung 2
San lugng mua noi dia toi Minh chung 1
. . Thang 11/2022 36% 36%
thiéu dat la 46.238.741 Minh chitng 2
1 | lit/mdm. Muc tiéu duoc danh . . ,
) Thang 12/2022 100% 412.38% Minh chung
gia dinh ky hang thang va
. 0 0 . .
t6ng két vao ngay 30/09/2023 Thang 01/2023 96.02% 96.02% Minh chung
Thang 02/2023 48.12% 48.12% Minh chung
Thang 03/2023 | 233.57% 233.57% Minh chung
Hoan thanh mua mai 03
chiéc xe bon thudc so hiu
2 | cva Cong ty. Muc tiéu danh Thang 03/2023 0% 0% Minh chung
gia hang quy va tong két vao
ngay 30/09/2023
'Thué 01 kho c6 dung tich . ) )
3 Thang 03/2023 100% 100% Minh chung
chua 10.000 m3 xang dau.
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Dién
Tén muc tié 0i gi 3 &t qua
st . u iéu TI?0| gl‘an Tl.{ ldanh K(j.t quaﬂKPIs Link minh ching g|a|'/
nghi quyét myH23 hoan thanh gia (%) | coéng bo (%) Ghi
chu
Muc tiéu danh gia vao ngay
31/03/2023 va tong két vao
ngay 30/09/2023.
Binh quan ti Ié hoan thanh tat ca muc tiéu 82.21% 82.21%

Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh ching kem theo)

.. Két qua KPIs . . cx ens
The Tu danh Link h Dié :
Stt | Ten muc tiéu VBKL/ TBKL vigian | Tudanh |, o angbs | LNk min ien giaif
hoan thanh | gia (%) (%) chung Ghi chu
0
1 0% 0% Minh chung
2 0% 0% Minh chung
3 Liét ké cac muc tiéu khac
(néu co).
Binh quan ti Ié hoan thanh tat ca muc tiéu 0% 0%

3. Ty Ié hoan thanh muc tiéu theo chuc nang nhiém vu caa Phong/ Ban/ Khoa/ Trung tam/ Vién/ B6 phan

N o Tudanh | QNI tUC T minh | Dién giai/
Stt Noi dung céng viéc i (%) ti€p danh chtn Ghi cha
gra {7 gia (%) 9

| | Muc tiéu theo chuc nang/ nhiém vu

: San lugng mua noi dia 6 thang dau nam 69.7% 69.79% Minh chd
7% % inh chung
MyH23 dat 32,249,000 lit

biéu phéi mang van tai cung Ung hang
, hoa, dich vu nham dam bao cac muc tiéu 100% 100% Min cha
(] 0 Inh chung
dé ra 6 thang dau nam MyH23 dat 418

chuyén.

Quan ly & bao cao tén kho hang hoa s6

3 100% 100% Minh chudng
sach & thuc té

Il | HO6 tro/ Phéi hop véi cac Pon vi lién quan




N o Tudanh | QUEN B UYC | minh | Dién giai/
Stt Noi dung céng viéc i (%) ti€p danh chtn Ghi cha
IRTA gia (%) g
Thi cong bang hiéu nhan dién thuong
T S 100% 100% Minh chung
hiéu Hung Hau cua Dai ly
2
Il | Cac muc tiéu/ cong viéc khac (néu co)
1 Minh chudng
2
Binh quan ti Ié hoan thanh tat ca muc tiéu 92.4% 92.4%
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 dau muc)
Stt N6i dung c6ng viéc Két qua dat duoc Link minh chdn Dién giai/
. g g v q O v g Ghi Chl]
Tiét giam chi phi trong hoat | Giam 10,169,403 déng
1 dong kinh doanh/ Quan ly van MyH22: 138,811,096 don Minh chin
tai gidm thiéu chi phi hao hut ynes: 12680 g - ciend
trong giao nhan hang héa. MyH23: 128,641,693 dong
Tid b oh o giam 81.293.252 d6ng
i€t giam chi phi sua chuda ) s ) )
2 MyH22: 547.082.127 dén Minh ch
trong van tai. Y ? MAnD ching
MyH23: 465.788.875 dong
Khen thudng déi voi Tap thé
3 Dan dau Khéi Nang Luong Quyét dinh s6 Minh chin
Thang 11.2022 déi voi Tap thé | 21/MYH23/HHD/Qb FHMRLEAENI
Phong Cung ung.
4 | N6i dung khac (néu co)
ll. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 ddu muc)
stt N6i dung céng viec K&t qua dat duoc Link minh chang | Dicn 9idi/
i dung cong vié qua dat dug 9 | Ghicha

Hoan thién quy dinh lién quan
chi phi quan ly trong van tai

To trinh s6
60/MYH23/HHD/TTr-PCU

Minh chung
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Stt

Noi dung cdng viéc

Két qua dat duoc

Link minh ching

Dién giai/
Ghi chu

Tim thém NCC Thué kho, dé

NCC PVOIL da gui bang phi

2 | tang dung tich suc chda dam | kho va ban soan thao HD Minh ching
béO khO ChO HHD nguyén téc
Thuc hién ky Hop déng nguyén
tac voi cac NCC cho thué xe bon

3 | kéo dai cong ng thém 30 ngay, | Hop déng nguyén tac Minh chung

dé thuan lgi trong hoat dong
kinh doanh.

TP. HCM, ngay___thdng___ ndm 2023

NGUOI THUC HIEN

(Ky va ghi ré ho tén)
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H HA EBAN




