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I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty lé hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo)

Tén muc tiéu Thoi gian Tu danh | Két qua KPIs . . . Dién giai/
stt L e . ) . Link minh ching o
nghi quyét myH23 hoan thanh giad (%) | cong bé (%) Ghi chu
Thang 10/2022 76% 76% Doanh thu
Minh ching 1
Thang 10/2022 19% 19% Loi nhuan
Thang 11/2022 100% 100% Doanh thu
Minh chung 2 Loi nhua
Thang 11/2022 0% 0% ol nhuan
. Doanh thu
s " Thang 12/2022 100% 100%
biéu hanh muc tiéu Minh chuna 3
: Doanh thu va lgi nhuan | Thang 12/2022 0% 0% Loi nhuan
Khi E Thang 01/2023 |  80% 80% Doanh thu
Minh chung 4
Thang 01/2023 0% 0% Loi nhuan
Thang 02/2023 100% 100% Doanh thu
Minh chung 5
Thang 02/2023 89% 89% Loi nhuan
Thang 03/2023 100% 100% Doanh thu
Minh chung 6
Thang 03/2023 0% 0% Loi nhuan
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it T-én I'nl_l'C tiéu Tr‘nc‘)i gi‘an Tl_{ ,da’nh Kné't quéMKPIs Link minh ching Diél:l giz’a’i/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) Ghi chu
Thang 10/2022 | 100% 100% Minh chung 7
Thang 11/2022 | 100% 100% Minh chuing 8
Diéu hanh muc tiéu Thang 12/2022 75% 75% Minh ching 9
: nang suét Thang 01/2023 80% 80% Minh chung 10
Thang 02/2023 | 100% 100% Minh chiing 11
Thang 03/2023 45% 45% Minh chung 12
Thang 10/2022 67% 67% Minh chung 13
Thang 11/2022 67% 67% Minh chuing 14
Piéu hanh muc tiéu Thang 12/2022 |  80% 80% Minh chung 15
3 :
HENS Thang 01/2023 67% 67% Minh chung 16
Thang 02/2023 67% 67% Minh chung 17
Thang 03/2023 50% 50% Minh chung 18
. Diéu hanh muc tieu Thang 12/2022 25% 25% Minh ching 19
Chuyén dais6 Thang 03/2023 | 100% 100% Minh chiing 20
Thang 10/2022 62% 62% Minh chung 21
Thang 11/2022 32% 32% Minh chuing 22
5 Diéu hanh muc tiéu ké Thang 12/2022 24% 24% Minh chuing 23
toan Thang 01/2023 60% 60% Minh chung 24
Thang 02/2023 71% 71% Minh chung 25
Thang 03/2023 100% 100% Minh chung 26
Binh quan ti 1é hoan thanh tat ca muc tiéu 60% 62% 64% 64%
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Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kém theo)

I-'H

Stt

Tén muc tiéu VBKL/ TBKL

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua KPIs
duoc cong bo
(%)

Link minh
chung

Dién giai/
Ghi chu

VBKL1I2#CTHHHEH#TGD
PhuongLE#m10: Giao TGD
HHE PhuongLTT hoan thanh
viéc tdi cdu truc HHE, ra sodt
phan céng cu thé tung TV
BPH, Phong/Ban, té chuc hop
ban xin y kién Ban GDDH, TT
HDQT. Hoan thanh trong
thdng 10/2022.

31/10/2022

100%

100%

Minh chiing
271
Minh ching
27.2

VBKL12#CT#HHO#VPCT, VP
HDQT, VP DH, VP Cong
ty#m?10: Giao VPCT, VP HDQT,
VP DH, VP Céng ty: Trién khai
va hoan thanh nhdp tdt ca
muc tiéu NQ MYH23 lén hé
théng Base Goal trong thdng
10/2022.

31/10/2022

100%

100%

Minh ching
28

VBKL295#CTHHD#TGD
PhuongLE#w32: TGD HHE
bdo cdo két qua thuc hién
md chung chi Ké todn
truéng dén Chu tich HPQT.
Hoan thanh tudn 32.

31/10/2022

100%

50%

Minh chung
29

VBKL1568#CT#HHO# TGD HHE
PhuongLE#2w(*): TGD HHE
PhuongLE nghién cdu va chu
déng tdng téc don dau xu
thé tdi thiét dao tao nghé,
K12.

31/03/2023

30%

0%

VBKL12#CTHHHE#TGD
PhuongLE#m*: Trién khai
phdn mém dao tao PSC dé
HHE quan ly va van hanh
trong toan Khoi E, xem DVTV

Hang thang

0%

0%
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I-'H

Stt

Tén muc tiéu VBKL/ TBKL

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua KPIs
duoc cong bo
(%)

Link minh
chudng

Dién giai/
Ghi cha

truc thudéc nhu 1 Khoa. Bdo
cdo két quad dinh ky 1
thdng/lan.

VBKLOS#PCTO2#HHE#BDH
HHE#mT1: D6i voi nhiang
diém chua thuc hién duoc
trong myH22 nhu chuong
trinh Citytour,... Ban Diéu
hanh HHE chuyén tiép va
xdy dung ké hoach thuc hién
trong ké hoach tuyén sinh
myH23, hoan thanh trong
thdng 11/2022

30/11/2022

100%

100%

Minh chiing
30

VBKLO9#PCTO02#VHU,
HHE#BDH VHU, HHE#201122:
Ban biéu hanh HHE/ VHU
thuc hién cdc céng viéc theo
phdn mé ta céng viéc, hoan
thanh cham nhdt ngay
20/11/2022.

20/112022

100%

100%

Minh chung
31

VBCDOT#PCTO2#HHEHTGD
PhuongLE#mT1: Ra sodt téng
thé cdc HPLK theo phdn mé
ta céng viéc. Hoan thanh va
gui bdo cdo vé TT HPQT
trong thdng 11/2022.

30/11/2022

100%

100%

Minh chung
32

VBKL15a#PCTOT#HHO#GDPH
HuongTRAN, BBH VHU, HHE,
Ban NC&PT#m12: Thé myU:
GDDH HuongTRAN, BDH
HHE, BDH VHU va Ban
NC&PT hoan thién trong
thdng 12 (bao gom chinh
sdch su dung thé, chinh sdch

thanh vién tham gia).

3112/2022
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Stt

Tén muc tiéu VBKL/ TBKL

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua KPIs
duoc cong bo
(%)

Link minh
chudng

Dién giai/
Ghi cha

10

VBKL156#CT#HHO# TGD HHE
PhuongLE#2w(*): TGD HHE
PhuongLE nghién cuu va chu
déng tdng téc don dau xu
thé tdi thiét dao tao nghé,
K12.

31/03/2023

0%

0%

M

VBKL72#HHE#PCTOT#BDH
HHE#m2: BbH HHE nhanh
chong kién toan BPH, CBQL
HEA, hoan thanh dut diém
trong thdng 02/2023.

28/02/2023

100%

100%

Minh ching
33

12

VBKLT58#CTHHHE#TGD HHE
PhuongLE, PTGD HHE
TuanLA#mO05: diéu hanh dat
muc tiéu Khéi Gido duc, VHU
dugc céng nhan du diéu kién

cdp chung chi.

31/10/2022

100%

100%

Minh chung
34

Binh quan ti 1é hoan thanh tat ca muc tiéu

80%

75%

3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu cia Phong/ Ban/ Khoa/ Trung tam/ Vién/ Bo phan

an ly try .
N o Tydanh | QuanlVtuc |k minh | Dién giai/
Stt N6i dung cong viéc . ti€p danh . L
gia (%) . chung Ghi chu
gia (%)
| | Muc tiéu theo chuc nang/ nhiém vu
Minh chung
1 | Hoan thanh xay dung KHNS MyH23 100% 100% 35
Hoan thanh xay dung Nghi quyét, KHMT Minh chung
2 y AEng T Aty 100% 100%
MyH23 36
Minh chung
3 | Banh gi3, diéu chinh thu nhap CBNV Khéi 100% 100% 37
Minh chung
4 | Sap xép nhan sy theo chu truong tai cdu truc 80% 80% 2
Minh chung
5 | Gidi quyét ho so nghi dinh 81 cac don vi 80% 80% 39
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an ly tru .
N o Tydanh | QuanVtUC ok minh | Dién giai/
Stt Noi dung cong viéc iy ti€p danh ) Lo
gia (%) .. chung Ghi chu
gia (%)
65% 65% Minh chung
6 | Diéu hanh linh vuc HCNS
40
Minh chiing
7 | Diéu hanh linh vuc QLDT 83% 83% .
Minh chung
8 | Diéu hanh linh vuc TCKT 58% 58% "
Il | Cac muc tiéu/ cong viéc khac (néu co)
Tiép nhan ban giao, diéu hanh hoat dén Minh chung
1 pnhs I I 100% 100%
HEA 43
Tiép nhan, phan céng cong viéc BbH Mam Minh chung
2 pnhan. p I I 100% 100%
non 44
Minh chung
3 | Xu ly xét té6t nghiép cho nguai hoc tai HEH 100% 100% 45
Lam viéc vai doi tac, xu ly ton dong don vi Minh chung
4 o Y I 100% 100%
HEA vé van dé cho thué CSVC 46
XU ly hé so lién thong cua HEH vai Truon Minh chung
5 y ] J J 100% 100%
Cao dang Coéng Thuong 47
Hoan thanh hé so phap ly cac don vi HET, Minh chung
6 phapy ' 100% 100%
HEB, ALC, HEA 48
Binh quan ti 1é hoan thanh tat ca muc tiéu 90% 90%
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)
o . . . , . ) . Dién giai/
Stt N6i dung cong viéc Két qua dat duoc Link minh chung Ghi cha

Doanh thu, chi phi don vi HEA

- Tong Cong ty HEA:

+ DTT HEA dat 74% so v¢i ké
hoach (9.353/12.586 triéu
dong), tang 45% so vdi cung
ky (6.465 triéu dong)

+ Lgi nhuan am 1441% so voi

ké hoach (167 triéu dong),
tang 20% so vdi cung ky.

Minh ching 49

6
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I-'H

Stt

N6i dung céng viéc

Két qua dat duoc

Link minh chung

Dién giai/
Ghi chu

+ Loi nhuan tai cac don vi
van con am nhung da tang
so vOi cung ky.

Diéu hanh muc tiéu noi bo cua
Khéi tang so voi cung ky

Muc tiéu néi boé Khéi MyH23
co tién trién tot (Thang 10,
Thang 01, Thang 02, Thang 03
dat trén 50%). Riéng Thang
02, Khoi E du diéu kién dé
xudt diéu chinh thu nhap.

Minh ching 50

Tiép nhan ban giao don vi HEA

Tiép nhan va xu ly cac van dé
ton dong lién quan dén nhan
sy, dao tao va kinh doanh tai
don vi HEA. bam bao hoat
dong cac don vi thanh vién
cua HEA.

Minh chung 51

Lam viéc véi nha cung cdp thuc
pham MNAL

Lam viéc véi NCC thyc pham
MNAL chiét khdu 10 — 15%
tuy loai thuc pham

Minh chudng 52

Il. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 dau muc)

Stt

N6i dung céng viéc

Két qua dat duoc

Link minh chung

Dién giai/
Ghi chu

TP. HCM, ngay 24 thdng 04 ndm 2023

NGUOI THUC HIEN

-

(Ky va ghi ré ho tén)

LE THI THUY PHUONG
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