GIOI THIEU THONG TIN CAN BO QUAN LY/ PIEU HANH
Ky danh gia: Tu ngay 01/10/2022 dén ngay 31/03/2023

THONG TIN CA NHAN
Ho tén NGUYEN THANH PHONG
Sinh ngay 28/05/1984
Trinh dé Thac si — Chuyén nganh QTKD
bon vi céng tac Phong Quan tri CSVC — Truong Dai hoc Van Hién
Chuc vy hién tai Trudng phong
S s Ngay bé nhiém 01/04/2021

Ngay vao lam dau tién taiHHH  01/11/2010

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty Ié hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo)

Két
Tén muc tiéu T!m' dTuh 2:? D'e?
Stt | nghi quyét glén a.n, . ; Link minh ching g|a|.
H23 hoan gia coéng Ghi
my thanh | (%) | bé chu
(%)
Trinh phé
duyét vi tri va
chi phi trién
khai thuc
Thang https://goal.base.vn/me?show=goal&id=23535
1 | hién Trang bi 100% | 100%
, 10/2022
02 céng tu cho
Trung tam Hoc
liéu dé kiém
soat tai liéu
Trinh duyét
chu truong va
chi phi mua 50 | Thang https://goal.base.vn/me?show=goal&id=23534
2 100% | 100%
may tinh va 50 | 10/2022
laptop phuc vu
nhu cau truy



https://goal.base.vn/me?show=goal&id=23535
https://goal.base.vn/me?show=goal&id=23534

Stt

Tén muc tiéu
nghi quyét
myH23

Thoi

gian
hoan
thanh

Tu
danh

gia

(%)

Két
qua
KPIs
céng
bé
(%)

Link minh chidng

cap tai liéu tai
Trung tam Hoc
liéu va cap cho
CB - GV mdi

Trinh phé
duyét vi tri va
chi phi trién
khai thuc hién
mua 1 dan
Piano Grand
dung cho céac
su kién tai
HungHau

Campus

Thang
10/2022

100%

100%

https://goal.base.vn/me?show=goal&id=23533

Trinh phé
duyét vi tri va
chi phi trién
khai thuc hién
v/v Dau tu va
dua vao s
dung 01
phong thuc
hanh cho
nganh Truyén
thong da
phuadng tién,
nganh Quan
hé céng
ching, cac
hoat dong

truyén thong +

Thang
11/2022

100%

100%

https://goal.base.vn/me?show=qgoal&id=25772



https://goal.base.vn/me?show=goal&id=23533
https://goal.base.vn/me?show=goal&id=25772

Stt

Tén muc tiéu
nghi quyét
myH23

Thoi

gian
hoan
thanh

Tu
danh
gia
(%)

Két
qua
KPIs
céng
bé
(%)

Link minh chidng

hoc phan san
xuat &m nhac
Khoa Nghé
thuat

Trinh phé
duyét vi tri va
chi phi trién
khai thuc hién
v/v Dau tu va
dua vao su
dung 01
phong tham

van tam ly

Thang
11/2022

100%

100%

https://goal.base.vn/me?show=qgoal&id=25771

Trinh phé
duyét vi tri va
chi phi trién
khai thuc hién
v/v Dau tu va
dua vao hoat
dong 01
phong thuc
hanh cho sinh
vién nganh
Coéng nghé
théng tin dé€ c6
thé thao tac
trén thiét bi
that, bao gém
05 Server, 05

router, 05

Thang
11/2022

100%

100%

https://goal.base.vn/me?show=goal&id=25770



https://goal.base.vn/me?show=goal&id=25771
https://goal.base.vn/me?show=goal&id=25770

Két

. " Thoi Tu qua Dién
Tén muc tiéu . ]
) . gian danh | KPIs . . . giai/
Stt | nghi quyét X . . Link minh ching .
H23 hoan gid | céng Ghi
my thanh | (%) | bé chu
(%)
Switch, 02
firewall
Pam bao 95% Thang https://goal.base.vn/me?show=goal&id=26891
. 100% | 100%
thiét bj day 12/2022
hoc dugc kiém
tra thudng VP
N HHH
Xuyen va sua
7 | chita kip thai. chua
Muc tiéu danh Thang 100% danh
s . 03/2023 giad
gia hang quy
va tong két tren
. . Base
vao ngay
30/9/2023 Goal
Dam bao 100% | Thang https://goal.base.vn/me?show=goal&id=26889
0% 0%
khong xay ra 12/2022
bat ky trudng
hgp mat céap VP
tai san & mat HHH
g an ninh trong chua
Nha trudng. Thang danh
a as 100%
Muc tiéu danh | 03/2023 gia
gia hang quy trén
vao ngay Goal
30/9/2023
; ; 0 Than https://goal.base.vn/me?show=goal&id=26890
bam bao 95% 91 100% | 100%
9 Cac co sd cua VP
Nha trudng Thang HHH
1000%
dugc kiemtra | 03/2023 chua
thudng xuyén danh



https://goal.base.vn/me?show=goal&id=26891
https://goal.base.vn/me?show=goal&id=26889
https://goal.base.vn/me?show=goal&id=26890

Két

Tén muc tiéy T?:: dxh 2:; D:::;

Stt | nghi quyét f?oén gi cong Link minh chidng gGhi

myH23 thanh | (%) | b6 chu
(%)

va stfa chira giad
kip thai. . Muc trén
tiéu danh gia Base
hang quy va Goal
téng két vao
ngay
30/9/2023
Trinh phé
duyét vi tri va
chi phi trién
khai thuc hién
vé viéc dau tu
va dua vao su
dung 01 https://goal.base.vh/me?cycle=817&show=goal&

jo | Phongmay | Thang e | 100% id=26922
tinh phuc vu 01/2023
cho viéc thuc
hanh mo
phong diéu dé
Logistics,
Thuong mai
Pién tir va Ké
toan Tai chinh
Trang bj 1 dan VP
Piano Grand HHH
dung cho cac https://goal.base.vh/me?cycle=819&show=goal& chua
sukien tai Thang 100% id=27156 danh
HungHau 03/2023 gia
Campus (Tiép trén
nhan va dat Base
dan tai vi tri Goal



https://goal.base.vn/me?cycle=817&show=goal&id=26922
https://goal.base.vn/me?cycle=817&show=goal&id=26922
https://goal.base.vn/me?cycle=819&show=goal&id=27156
https://goal.base.vn/me?cycle=819&show=goal&id=27156

Két
Tén muc tiéu T!'|0| dTuh Iq(::‘ Dle';
Stt | nghi quyét glén a-n, . s Link minh chidng glal,
H23 hoan gid | céng Ghi
my thanh | (%) | bé chu
(%)
dugc phé
duyét)
Binh quan ti 1é hoan thanh tat
i . 93% 90%
€a muc tiéu
2. Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kém theo)
Két
qua
R .. Thoi gian TU KPIs Dlen
Stt Tén muc tieu hoan danh duoc Link minh chun giai/
VBKL/ TBKL ‘ gia | o¢ 9 Ghi
thanh (%) coéng cha
“ | bs
(%)
https://hunghaugroup.sharepoint.com/:i:/s/THHE.HUNG
55.2022/VHU/TBKL- HAUEDUCATION/EZSYVwd1KtFGkJDy UZK5ScBc2RUYAOQ
1 14/10/2022 | 100 .
BDH VgavORSXgjPBIsA?e=7HxOBk
Binh quan ti Ié hoan thanh tat ca -
muc tiéu
3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu ctia Phong/ Khoa/ Trung tam/ Vién
an ly t .
N o Tydanh | QR INC Tk minh | Dién giai/
Stt Noi dung coéng viéc . tiép danh , Lo
gia (%) . chung Ghi chu
gia (%)
| | Muc tiéu theo chuc nang/ nhiém vu
D3am bao cac thiét bi phuc vu day hoc hoat
1 | déng xuyén suét, dap ung nhu cau gidng day | 95 95%
cua Nha truong
Dam bado cong tac Vé sinh moi truong tai cac
2 95 90%
€0 sd cua Nha truong sach sé



https://hunghaugroup.sharepoint.com/:i:/s/HHE.HUNGHAUEDUCATION/EZSYVwd1KtFGkJDy_UZK5ScBc2RUYA0Vgav0RSXgjPBlsA?e=7HxOBk
https://hunghaugroup.sharepoint.com/:i:/s/HHE.HUNGHAUEDUCATION/EZSYVwd1KtFGkJDy_UZK5ScBc2RUYA0Vgav0RSXgjPBlsA?e=7HxOBk
https://hunghaugroup.sharepoint.com/:i:/s/HHE.HUNGHAUEDUCATION/EZSYVwd1KtFGkJDy_UZK5ScBc2RUYA0Vgav0RSXgjPBlsA?e=7HxOBk

an ly try .
N o Tydanh | QN INC ]k minh | Dién giai/
Stt N6i dung cong viéc . ti€p danh . Lo
gia (%) . chung Ghi chu
gia (%)
Dam bao phat hién va sua chua kip thoi cac
3 | hu hong vé thiét bi dién, nudc tai cac co sé 95 90%
cua Nha truong
Quan ly, theo d6i va dam bao cac tai san cua
4 | Nha truong dugc quan ly chat ché, su dung 95 95%
co hiéu qua
Theo déi va kip thoi phat hién, c6 dé xuét cai
tao, siia cha cac céng trinh xay dung cua
5 ) ] 95 92%
Nha truong tranh tinh trang xuéng cap, hu
hong nang
Gidm sat cac hoat dong xay dung, bao tri, bdo
6 100 100%
dudéng du an HEC
Il | HO tro/ Phéi hop voi cac Don vi lién quan
Tong hogp va cung cdp du liéu CSVC phuc vy
1 Inop I cap ' PREEE 100 100%
danh gid ngoai CTDT cua Nha truong
Tong hop va cung cdp du liéu CSVC phuc vu
5 g hop g ’P . phuc vt 100 100%
dang ky chi tiéu tuyén sinh cua Nha truong
H tro CSVC phuc vu cac sy kién cla cac don
3 ) 100 100%
vi trong Nha truong
Il | Cac muc tiéu/ céng viéc khac (néu co)
1
2
Binh quan ti 1é hoan thanh tat ca muc tiéu
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 dau muc)
. . I o . . . Dién giai/
Stt Noi dung coéng viéc Két qua dat duoc Link minh chung L
Ghi chu
o . Quy | MyH23 tiét giam chi phi MC Dien Nuoc
1 | Tiét gidm chi phi tién dién: 38%, tién nudc:
24,5% so vai HKNS dé ra



https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/EoPzB_CDuUZBtPzoyDaLbooBY5gxHOGRIRSugBqF2oTV7A?e=SXKfeC

Dién giai/

tt Noi 0 ié Két a dat Link minh chg
S 6i dung cong viéc €t qua dat duoc ink minh chidng Ghi chu
Quy Il MyH23 tiét gidm chi
phi tién dién: 47,5%, tién
nuac: 21,4% so véi HKNS dé
ra
g g Tha 3/2023 chi phi tié .
Ra soat hé théng cap nudc HEC afng ,,/ b p ! ,'en MC Dien Nuoc
2 iy i AT . nudc giam 20% so voi thang
dé tiét giam chi phi hang thang
2/2023
Il. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 dau muc)
Stt No6i dung céng viéc Két qua dat duoc Link minh chudn Dién giai
0 g g vie q : C 9 Ghi chu
1
2
3
4

TP. HCM, ngay 24 thdng 04 ndm 2023

NGUOI THUC HIEN

oo

/

Nguyén Thanh Phong



https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/EoPzB_CDuUZBtPzoyDaLbooBY5gxHOGRIRSugBqF2oTV7A?e=SXKfeC

