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I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty 1é hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo)

st Tén muc tiéu Thoi gian Tudanh | KétquaKPIls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chung Ghi chu
Dam bao céng tac mua hang | Thang 10/2022 136% 87,10% Minh ching
theo nhu cau san xuat dat Thang 11/2022 |  151% 98% Minh chimg
96.536.000.000 dong/ nam.
Thang 12/2022 40% 56,6% Minh ching
Muc tiéu danh gia dinh ky
1 | hing thang va téng két vao Thang 01/2023 77% 38,4% Minh ching
ngay 30/09/2023: Thang 02/2023 163% 50% Minh chitng
- Gia tri mua hang néng san
dat: 93.296.000.000 dong/ Thang 03/2023 56% 100% Minh chitng
nam.
Dbam bao tiét giam chi phi
booking giam > 1% so voi don
gia binh quan 03 NCC (ap )
Thang 10/2022
dung cho don hang CFR). ang
2| Myc tiéu dugc danh gia dinh bén 100% 100% Minh chirng
ky hang thang va tong két Thang 03/2023
30/09/2023.
Lién két thanh cong vai 03 . . CEch
3 vung nguyén liéu dat tiéu 66% 0% Minh chung
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../OneDrive%20-%20HungHau/BAO%20CAO%20HANG%20THANG%20%20KPI/KPI%20MYH%2023/HANG%20NONG%20SAN/THANG%2002
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../OneDrive%20-%20HungHau/BAO%20CAO%20HANG%20THANG%20%20KPI/KPI%20MYH%2023/TIET%20GIAM%20CHI%20PHI%20BOOKING
../OneDrive%20-%20HungHau/BAO%20CAO%20HANG%20THANG%20%20KPI/KPI%20MYH%2023/HĐ%20LIEN%20KET/2.%20HD%20GLOBAL%20GAP
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st Tén muc tiéu Thoi gian Tudanh | KétquaKPIls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chung Ghi chu
chuan VietGAP/ GlobalGAP
déi voi nguyén liéu chinh co
san lugng thé hién trén hop
dong lién két 1a 1.000 tan/
nam. Muc tiéu nay danh gid
vao ngay 30/11/2022,
31/03/2023 va ngay 31/05/2023.
Binh quan ti Ié hoan thanh tat ca muc tiéu 99% 66,2%
Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kém theo)
.. Két qua KPIs . . cx e
The Tu danh Link h Dié 3
Stt | Teén muc tiéu VBKL/ TBKL 0igian | Tydanh | congbs | LMk min ien giai/
hoan thanh | gia (%) (%) chung Ghi chu
0
Phéi hgp phong BHSX thuc
hién thuc dia lam viéc vdi cac
NCC du du, dam bao cung . )
1 10/01/2023 100% 100% Minh chung

cdp nguén nguyén liéu dam
bdo Non-GMO, hoan thanh
trudc ngay 10/01/2023

Binh quan ti 1é hoan thanh tat ca muc tiéu

3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu cia Phong/ Ban/ Khoa/ Trung tam/ Vién/ Bé phan

an ly t .
N N Tudanh | QUMW IUC ik minh | Dién giai/
Stt Noi dung cong viéc . ti€p danh . Lo
gia (%) .. ching Ghi chu
gia (%)
| | Muc tiéu theo chidc nang/ nhiém vu
. . . 100% . ,
1 | Cac hoat déng thuong truc 100% Minh chung
Il | HO6 tro/ Phéi hop voi cac Don vi lién quan
Hé trg ban hang noi dia thanh long doé tén
1 100% Minh ching
kho
Il | Cac muc tiéu/ cong viéc khac (néu co)
1



../OneDrive%20-%20HungHau/BAO%20CAO%20HANG%20THANG%20%20KPI/KPI%20MYH%2023/NCC%20GMO
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N o Tudanh | QUanytruc b minh | Dién giai/
Stt N6i dung cong viéc i (%) ti€p danh chun Ghi cha
gia e gia (%) 9
2
Binh quan ti 1é hoan thanh tat ca muc tiéu 100%
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)
stt N6i dung cong vié Két qua dat duo Link minh chang | Dicn 9181/
6i dung cong viéc ét qua dat duoc chung Ghi chu
1 | Tang thu
2 | Tiét giam chi phi
] Quang ba thuong hiéu/ hinh
anh Coéng ty/ bon vi
4 | N6i dung khac (néu co)
Il. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 dau muc)
; R . oy . . . Dién giai/
Stt Noi dung cong viéc Két qua dat duoc Link minh chung Ghi cha

TP. HCM, ngay 20 thdng 04 nam 2023

NGUOI THUC HIEN
(Ky va ghi ré ho tén)

LAl TH| GIAD




