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GIOI THIEU THONG TIN CAN BO QUAN LY/ DIEU HANH
Ky danh gia: Tu ngay 01/10/2022 dén ngay 31/03/2023

THONG TIN CA NHAN

Ho tén

Sinh ngay

Trinh dé

Pon vi céng tac
Chuc vu hién tai

Ngay b6 nhiém

Ngay vao lam dau tién tai HHH

TA XUAN VINH

16/12/1993

Cu nhan — Quan tri KD

Ban PTKD — Cong ty CP Phat trién Hung Hau
Pho Giam doc, Ban Phat trién Kinh doanh

01/10/2022
26/07/2016

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty lé hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh ching kem theo)

Stt

Tén muc tiéu
nghi quyét myH23

Thoi gian
hoan thanh

Tudanh | Két quaKPIls | Link minh Dién giai/
gia (%) | cong bé (%) chung Ghi chu

Phat trién Khach hang: 1

(customer)

Thang 10/2022

Muc tiéu nay
can phai
hoan thanh
0% 0% hé  théng
myU. Hién
tai dang thuc

hién.

Phat trién Khach hang: 200

(customer)

Thang 11/2022

Muc tiéu nay
can phai
hoan thanh
0% 0% hé  théng
myU. Hién
tai dang thuc

hién.

Thang 12/2022

Muc tiéu nay
0% 0%
can phai
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Stt

Tén muc tiéu

nghi quyét myH23

Thaoi gian
hoan thanh

Tu danh
gia (%)

Két qua KPIs
c6ng bé (%)

Link minh
chidng

Dién giai/
Ghi chu

Phat trién Khach hang: 900

(customer)

hoan thanh
hé  théng
myU. Hién
tai dang thuc

hién.

Thang 01/2023

0%

0%

Muc tiéu nay
can phai
hoan thanh
hé  théng
myU. Hién
tai dang thuc

hién.

Thang 02/2023

0%

0%

Muc tiéu nay
can phai
hoan thanh
hé  théng
myU. Hién
tai dang thuc

hién.

Thang 03/2023

0%

0%

Muc tiéu nay
can phai
hoan thanh
hé  théng
myU.  Hién
tai dang thuc

hién.

Cham séc Khach hang: 70 (%)

Thang 10/2022

100%

0%

Minh chung
T10

Muc tiéu nay
thuc hién
nganh  doc
voi khoi, tai
khoi dat
100%, Ban

PTKD sé cap
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Stt

Tén muc tiéu

nghi quyét myH23

Thaoi gian
hoan thanh

Tu danh
gia (%)

Két qua KPIs
c6ng bé (%)

Link minh
chidng

Dién giai/
Ghi chu

nhat minh
chung  bo
sung theo
yéu cdu cau
VPBH de
hoan thanh

muc tiéu

Thang 11/2022

100%

0%

Minh chung
™

Muc tiéu nay
thuc hién
nganh doc
voi khoi, tai
khoi dat
100%, Ban
PTKD sé cap
nhat minh
chung  bo
sung theo
yéu cadu cau
VPBH de
hoan thanh

muc tiéu

Thang 12/2022

100%

0%

Minh chung
T12

Muc tiéu nay
thuc hién
nganh doc
voi khoi, tai
khoi dat
100%, Ban
PTKD sé cap
nhat minh
chung  bo
sung  theo

yéu cau cau

VPDH de
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St Tén muc tiéu Thaoi gian Tudanh | Két quaKPIs | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | céng bé (%) chung Ghi chu
hoan thanh
muc tiéu
Minhchung
Cham séc Khach hang: 75 (%) | Thang 01/2023 0% 0%
CSKH T1
Minh chung
Cham séc Khach hang: 75 (%) | Thang 02/2023 0% 0% o
Cham séc Khach hang: 80 (%) | Thang 03/2023 0% 0%
Ban PTKD
Cap nhat
Thang 10/2022 46% 0%
minh ching
Na at: % .
ang suat: 50 (%) b sung
Minhchung
Thang 11/2022 46% 46%
NS T11
Minhchung
Thang 12/2022 100% 100%
NS T12
3
. Minhchung
Nang suat: 100 (%) Thang 02/2023 66% 66%
NS T2
Minhchung
Thang 03/2023 92% 92%
NS T3
Ban PTKD
Minhchung | Cap nhat
Nang suat: 200 (%) Thang 01/2023 26% 4% PP s
NS T01 minh chung
b6 sung
Ban PTKD
Hinh SP Cap nhat
Thang 10/2022 100% 0% )
thang 10 minh chung
4 Phat trién San pham: 30 (San bé sung
pham) Ban PTKD
Cap nhat
Thang 11/2022 100% 0%
minh chung

b6 sung
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St Tén muc tiéu Thaoi gian Tudanh | Két quaKPIs | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | céng bé (%) chung Ghi chu
Ban PTKD
Cap nhat
Thang 12/2022 100% 0%
minh chung
bo sung
HinhSP
Thang 01/2023 100% 100%
thang01
HinhSP
Thang 02/2023 100% 100%
thang 02
HinhSP
Thang 03/2023 100%
thang 03
3 Liét ké cac muc tiéu khac (néu
co)
Binh quan ti 1é hoan thanh tat ca muc tiéu 49% 22,08%
Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh ching kém theo)
Két qua KPI .
. . Thoigian | Tudanh | | dY@RPS 1 sk minh | Dién giai/
Stt Tén muc tiéu VBKL/ TBKL . . .. duogc cong bo ) .
hoan thanh gia (%) (%) chung Ghi chu
0
VBKL
102#CTHHHO#BPTKD#140323:
Giao Ban PTKD cap nhat bao
1 | cdo hang ngay trén Group | Hang ngay 100% VBKL102
Teams dén Chu tich HDQT vé
tinh hinh ban hang, két qua
tuyén sinh tai cac Khéi/bvTv
VBKL
109#CT#HHO#BPTKD#210323: Thi ba hi Minhch
U ba han inhchung
2 | Ban PTKD thuyc hién hop giao . 9 100%
. tuan BBH
ban dinh ky hang tuan va gui
BBH vé VPCT HDQT
] Liét ké cac muc tiéu khac
(né€u co).
Binh quan ti Ié hoan thanh tat ca muc tiéu 100% 100%
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3. Ty lé hoan thanh muc tiéu theo chidc nang nhiém vu cia Phong/ Ban/ Khoa/ Trung tam/ Vién/ Bé phan

~

an ly try .
N o Tudanh | QP IYC T ikminh | Dién giai/
Stt Noi dung c6ng viéc . ti€p danh . Lo
gia (%) . chung Ghi chu
gia (%)
| | Muc tiéu theo chuc nang/ nhiém vu
] TTr SD cau
1 | Hoan thién So d6 Cdu truc Ban PTKD 100%
ruc
Tong hgp cac chi sé tang thu phuc vu bdo cdo BC Tuan
2 \ 100%
Tuan, Thang BC thang
3 Ra soat cac thong tin tuyén sinh cua cac truong 100% minh chung
(1]
doi thu tuyen sinh
Il | HO6 tro/ Phaéi hop vai cac Don vi lién quan
Phéi hop véi Ban NC&PT thyc hién khung hinh BNCPT thiet
1 | anh, gui email chuong trinh khi ¢6 chuong 100% ke khung
trinh khuyén mai Email
5 Phéi hgp voi Phong PTTT HHD hoach dinh 100% Minh chung
0
Raw tuyén dai ly xang dau. Raw tuyen
! ) A minh chung bo
Pho6i hgp VPCT thuc hién bé sung nganh nghé
3 100% sung nganh
kinh doanh cho Cong ty TNHH MYU
nghe myU
minh chung
Phéi hop hoan thién ty 1€ lién két dao tao
4 100% LKDT HHE -
HHE - VHU
VHU
Il | Cac muyc tiéu/ cong viéc khac (néu cd)
Minh chung
1 | Ban hang trén kénh Amazon 30%
Amazon
Minh chung
2 | Duan myU 70%
myU
Binh quan ti Ié hoan thanh tat ca muc tiéu 88,9%

Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)
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Stt Néi dung cong viéc Két qua dat duoc Link minh chun Dién giai/
0 9 g Vvi¢ q : 0 9 Ghi chu
. Tham gia bdo cdo tham luén minh chung BC
1 | Tang thu .
tang thu HHD tang thu PTTT HHD

2 | Tiét giam chi phi
Quang ba thuong hiéu/ hinh

3 , A .
anh Coéng ty/ bon vi

4 | N6i dung khac (néu co)

I1l. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 ddu muc)

Stt Néi dung céng viéc Két qua dat dugc Link minh chun Dién giai

bi dung cong vié qua dat duc 9 | Ghichu

1 | Tang nadng sudt lao déng
Cai tién trong San xuat/ Dao

2 | tao/ Tuyén sinh/ Kinh doanh/
Dau tu/ Van hanh san pham...
Sang kién Tiét giam chi phi/

3 Tang thu cho Coéng ty/ Bon vi
Tang cuong ti€p nhan sinh vién )

. o X .| Tukhoang thang 2 dén thang

thuc tap, dé ho tro céng tac ] TTr tiep nhan thuc

4 04, Ban PTKD da tiép nhan

ban hang, gioi thiéu san pham

cua Coéng ty.

dugc 08 ban.

tap

~

TP. HCM, ngay 21 thdang 04 nam 2023

NGUOI THUC HIEN
(Ky va ghi ré ho tén)

TA XUAN VINH
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