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|. KET QUA HOAN THANH CONG VIEC TRONG KY PANH GIA

1. Ty 1é hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chang kém theo)

stt Tén muc tiéu Thei gian Tudanh | Két qua KPIs Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cbng bo (%) chung Ghichu
Thang 10/2022 43,4% 43,4% Link 1.HHA HEN
Thang 11/2022 71,7% 71,7% Link 1.HHA HEN
- San lugng san xuat hang ) )
Thang 12/2022 51,7% 51,7% Link 1.HHA HFN
1 | Thyc phdm tai HFN dat 216
. . Thang 01/2023 22,5% 22,5% Link 1.HHA HEN
tan/ nam, e ———
Thang 02/2023 50% 50% Link 1.HHA Bao
Thang 03/2023 72,5% 72,5% Link 1.HHA HEN
Thuyc hién giam 10% chi phi Link 4.HHA HFN
nhan céng hang tai ché so Bao cao chi phi
g hang taiche Qui 1 100% 100% .
vai cuing ky tai 04 Nha may nhan cong tai che
HAL, HAF, HFV, HFN (khéng ui 1.2023.pdf
2 | tinh hang chu lyc c6 trién
khai san xuat dong tam tai Link 4.HHA HEN
ché TBB) MUC tiéu danh gla Bao cao chi th
. S ea R Qui 2 100% 100%
hang quy va tong két vao nhan cong tai che
ngay 30/09/2023. Qui 2.2023 (1).pdf
1
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stt Tén muc tiéu Thei gian Tudanh | Két qua KPIs Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cbng bé (%) chang Ghi cha
'Kiém soéat chat lugng hang Théang 10/2022 100% 100% Link 5.HHA HFN
san xudt: dam bao > 99% san .
. R o . Thang 11/2022 100% 100% Link 5.HHA.HFN
pham, hang héa san xuat
khéng bi nhiém vi sinh, tap Théang 12/2022 100% 100% Link 5.HHA HFN
3 | chat (theo két qua kiém tra .
, - e Thang 01/2023 100% 100% Link 5.HHA.HFN.
cua bon vi bén ngoai/ doi
tac) tai 04 Nha may HAL, Thang 02/2023 100% 100% Link 5.HHA.HFN.
HAF, HFV, HFN. Muc tiéu Link 5.HHA HEN
Thang 03/2023 100% 100% Nk >. : :
danh qi dinh kv hana thana 9 : i
'Kiém soét ty & san phdmbi | Thang 10/2022 |  100% 100% Link 6.HHA HFN
16i, hu hong, déi tra: dam Bao cao kiem soat
bao < 3%/ téng san luong Thang 11/2022 |  100% 100% Link 6.HHA.HFN
hang ban ra dsi véi cac mat e
hang GTGT (HAL HAF)va< | Théng12/2022 |  100% 100% Link 6.HHA HFN
4 | 2%/ tong san luong hang ban Bao cao kiem soat
ra dGi vai cac mat hang Nong | Thang 01/2023 | 100% 100% Link 6.HHA.HFN.
san, Thuc pham (HFV, HFN). Bao cao kiem soat
Muc tieu danh gia dinhky | Thang 02/2023 | 100% 100% Link 6.1111A.HFN.
B ki t
hang thang va téng két vao a?okcao S
ngay 30/09/2023 Thang 03/2023 |  100% 100% Lk . P
Bao cao kiem soat
'Thuc hién giam 2% chi phi HHA HFN bao cao
dién nang so vdi cung ky tai Quil 100% 100% muc tieu tiet giam
5 04 Nha may HAL, HAF, HFV, 2% chi phi dien
HFN. Muc tiéu dugc danh gia HHA HFN bao cao
hang quy va tong két vao Qui 2 100% 100% muc tieu tiet giam
ngay 30/09/2023. 2% chi phi dien
'‘Bam bao chi phi bao tri, bdo | Thang 10/2022 100% 100% HHA.HEN Bao cao
dudng khong vuot K& hoach | Thang11/2022 | 100% 100% HHA.HFN Bao cao
an sach myH23 dug <
ngan ssch my Cduyet | oy g 122022 | 100% 100% HHA HFN bao cao
6 | tai 04 Nha may HAL, HAF,
. Thang 01/2023 100% 100% HHA HFN bao cao
HFV, HFN. Muc tiéu duogc
danh gia hang théng va tong | Thang 02/2023 | 100% 100% HHA HFN bao cao
két vao ngay 30/09/2023. Théang 03/2023 100% 100% HHA HFN bao cao
2
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stt Tén muc tiéu Thei gian Tudanh | Két qua KPIs Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bd (%) chung Ghi chu
'Dam bao van hanh may méc | Thang 10/2022 100% 100% HHA.HFN Bao cao
thi€tbi, phuc vu 100% tién 40 | oy 112002 | 100% 100% HHA.HFN Bao cao
san xuat (khéng danh gia cac
, MMTB nho) tal 04 Nha méy Théng 12/2022 100% 100% HHA HFN bao cao
HAL, HAF, HFV, HFN. Muc Thang 01/2023 |  100% 100% HHA HEN bao cao
tieu duogc danh giad hang
. \yx e R Thang 02/2023 100% 100% HHA HFN bao cao
thang va téng két vao ngay
30/09/2023. Thang 03/2023 100% 100% HHA HFN bao cao
Tiét giam chi phi van hanh hé | Thang 10/2022 100% 100% HHA.HFN Bao cao
oo
thong xUly nUSC thai 2% 50| 141172022 | 100% 100% | HHAHEN Bao cao
vai cung ky tai 03 Nha méay
5 HAL, HAF, HFN (HFV khong Thang 12/2022 100% 100% HHA HFN bao cao
danh gia muc tiéu nay). Muc | Thang 01/2023 |  100% 100% HHA HEN bao cao
tieu duogc danh giad hang ]
2 0 0 HHA HFN bao cao
thang ké tis 30/10/2021 va Thang 02/2023 | 100% 100%
téng két vao ngay 30/09/2023. | Thang 03/2023 100% 100% HHA HFN bao cao
Pam bao 95% san xuat theo Théang 10/2022 100% 100% Link 7.HHA HFN
don hang tai 04 Nha may Thang 11/2022 |  100% 100% Link 7.HHA.HFN
HAL, HAF, HFV, HFN (Khdéng
| tith c4c s3n pham san xust Thang 12/2022 | 100% 100% Link 7.HHA HFN
trd theo phé duyét ca BBH/ | thang 01/2023 | 100% 100% Link 7.HHA Bao
Ban GDDH). Muc tiéu danh
4 0 0 Link 7.HHA Bao
gi dinh ky hang thang va Théang 02/2023 100% 100% Link /.HAHA Bao
téng két vao ngay 30/09/2023 | Thang 03/2023 100% 100% Link 7.HHA HFN
Binh quan ti lé hoan thanh tat ca muc tiéu 94,0% 94,0%
Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chang kem theo)
. Két qua KPIs . . cx
. The Tu da , Link h Die i/
Stt | Tén muyc tiéu VBKL/ TBKL 1oigian | Tudanh |4 o angbs | Sk MIn en gial
hoan thanh | gia (%) (%) chuing Ghichu
0

Khéng co6 néi dung dugc chi dao trong VBKL/ TBKL tu HHO

Binh quén ti lé hoan thanh tat ca muc tiéu

Téng Thi Mai Thao - DHDV - 16:56 21/04/2023




~

3. Ty Ié hoan thanh muc tiéu theo chuc nang nhiém vu cua Phong/ Ban/ Khoa/ Trung tam/ Vién/ Bé phan

an ly t . . o
. . . Tu danh Ql'.lin y’ ruc Link minh Dien giai/
Stt No6i dung cbng viéc i tiép danh . S
gia (%) L chang Ghi cha
gia (%)
[ | Muc tiéu theo chdc nang/ nhiém vu
Hoan thanh file excel (mau F&B) Ké hoach san
; . e HHA HFN Ke
Xuat-san lugng trong tuan; du kién céc tuan
1 B - o i o i 85% 85% hoach san xuat
tiép theo; kiém tra tién d6 san xuat, dam bao
B ] . tuan.xlsx
cac don hang kip tién d6 giao hang theo KH.
Thuc hién cap nhat link (mau Phé TGD SX HHA HFN Theo
huong dan, duyét) theo doi xt ly hang tén doi hang ton
2 J _ Y )A y, ) J ) 70% 70%
kho HFN (gir nguyén cot da xu ly cac tuan kho
trudce) 042023.xlsx
Hoan thanh cap nhat va giao viec (assign) cho Link HHA HFN
3 | toan bo cap dudi (TBP, CV, NV) tai HFN trudc 85% 85% DangKy -
15h30 thd Nam hang tuan. GiaoViec
Il | Ho tro/ Phéi hap veéi cac Don vi lién quan
Phéi hgp cac phong ban thuc hién Link 16 Sap Link
1 | xép don hang — Phan b6 don hang —Kién 80% 80% 16.HHF.HFN
nghi don hang Sap xep don
_ _ _ HHA HEN Theo
Phéi hop BP PTKD theo d&i, thyc hién xu ly
2 ) 75% 5% doi xu ly ton
hang téon kho
kho chi
[l | Cac muc tiéu/ cdng viéc khac (néu co)
Hoan thanh cac cong viéc khac do Ban Téng Link HHA HFN
1 | Gidm béc, Phong DHSX giao thém ngoai 75% 75% DangKy -
chuc ndang nhiém vu. GiaoViec
Binh quan ti 1é hoan thanh tat ca muyc tiéu 78% 78%
Il. THANH TiCH NI BAT/ CONG HIEN (néu it nhat 03 ddu muc)
n N . o . . . Dién giai/
Stt Néi dung cOng viéc Két qua dat duoc Link minh chang Ghi ch
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Stt

Néi dung cbng viéc

Két qua dat dugc

Link minh chudng

Dién giai/
Ghi chu

Thyc hién ap dung thém dung cd
hé trg cong doan bao goi giup
tdng nang sudat bao goi mi
Cu thé:
Khi chua st dung dung cu ho
trg, cdng nhan phai day tung
vat mi vao tui véi duong kich
vua khich vat mi nén rat kho,

thao tac rat cham.

Sau khi st dung céng cu hé trg
(tdm nhya mong ¢6 dé deo),
tdm nhua dugc dua vao tui

trudc, tao diém tua dé cac vat

mi dugc day vao tdi nhanh
hon, thao tac dé dang hon.

Tang nang sudt bao goi mi
qui cach: 25g/vat x 5/ tui tu
5,5kg/h 1én 10,3kg/h

HHA HFN Ap dung

dung cu ho tro bao

goi mi trung

Sa déc, ngay 21 thang 04 ndm 2023

NGUOI THUC HIEN

(Ky va ghi rd ho tén)
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