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GIOI THIEU THONG TIN CAN BO QUAN LY/ PIEU HANH
Ky danh gia: Tu ngay 01/10/2022 dén ngay 31/03/2023

THONG TIN CA NHAN

Ho tén
Sinh ngay

Trinh do

Pon vi céng tac

Chuc vu hién tai

Ngay bé nhiém

Ngay vao lam dau tién tai HHH

NGUYEN YEN

10/03/1981

Pai Hoc - Ci nhan Anh Van, Cu nhan QTKD

Ban TGD — Céng ty CP Thyc Pham Hung Hau
Cong ty CP Néng Nghiép Hung Hau

Phé Téng Giam déc.

03/09/2019 & 2021

05/2014

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty lé hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo)

stt Tén muc tiéu Thoi gian Tudanh | KétquaKPIls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | congbé (%) | chung (*) Ghi chu
Thang 10/2022 67% 67%
Tong doanh thu thuan dat Thang 11/2022 38% 38%
1.565.000. 6ng. M
891.565.000.000 dong. Muc Thang12/2022 |  85% 85%
1 | tiéu danh gia dinh ky hang
. \ A e . Thang 01/2023 28% 28%
thang va tong két vao ngay
30/09/2023. Thang 02/2023 61% 61%
Thang 03/2023 60% 60%
Doanh thu mat hang GTGT Thang 10/2022 100% 100%
(dong tam uop. dong cudn | Thang 112022 | 100% 100%
quan, dong banh, dong nhéi
) Thang 12/2022 100% 100%
va dong tam bot) & doanh
2 | thu mat hang néng san (Xoai, Thang 01/2023 100% 100%
Thanh long, mix fruit, Chanh
) , Thang 02/2023 |  100% 100%
day, Khém) chiém = 70%/
tong doanh thu.
a 0, 0,
thu mat hang nong san (Xoai, Thang 03/2023 100% 100%
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Stt

Tén muc tiéu
nghi quyét myH23

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua KPIs
c6ng bé (%)

Link minh
chung (*)

Dién giai/
Ghi chu

Phat trién 12 khach hang mdi,
doanh thu dat t6i thiéu 50.000
USD/ khach hang/ nam. Muc
tiéu danh gid dinh ky hang
quy va tong két ngay
30/09/2023.

Quy |

170%

170%

Quy |l

249%

249%

Phat trién 03 thi truong mai
Tay ban Nha, UAE, Ba Lan cho
nhom hang Néng san, Thuc
pham va GTGT. Doanh thu
moi thi trudng mai dat 50.000
USD/ nam/ thi truong. Muc
tiéu danh gid dinh ky hang
quy va téng két vao ngay
30/06/2023.

Quy |

100%

120%

Quy Il

100%

180%

Doanh thu ban hang Thuong
mai dién tu dat 300.000.000d/

nam.

Quy |

24%

24%

Quy Il

49%

49%

T chuc thanh cong 03
chuong trinh Sampling gigi
thiéu san pham tai cac siéu
thi/ khu céng nghiép/ H6i chg
trién 1am. Muc tiéu danh gia
vao ngay 31/12/2022,30/03 va
tong két 30/06/2023

Thang 12

100%

100%

Thang 3

100%

100%

Doanh thu ban hang néi bo/
nguoi than nguoi HungHau
dat 01 ty déng/ nam. Muc tiéu
danh gid dinh ky hang quy va
tong két ngay 30/09/2023

Quy |

19%

19%

Quy I

254%

254%

Phéi hop cung HHO phat

trién 02 giao dién website moi

Thang 03/2023

0%

0%
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st Tén muc tiéu Thoi gian Tudanh | KétquaKPIls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | congbé (%) | chung (*) Ghi chu
cho HHA. Muc tiéu dugc
danh gid vao ngay 31/03/2023.
Phat trién 05 san pham mdi,
dat téng doanh thu t6i thiéu Quy | >8% 58%
9 | 200.000 USD/nam. Muc tiéu

danh gia dinh ky hang quy va Quy I 58% 530
tong két vao ngay 30/09/2023
Kinh doanh Tém c6 doanh
doéng/ nam. Muc tiéu danh
giad dinh ky hang quy va téng
két vao ngay 30/09/2023 Quy i 18% 18%

Binh quan ti Ié hoan thanh tat ca muc tiéu 78% 83%

Link minh chidng (*):

https://hunghaugroup-

my.sharepoint.com/:x:/g/personal/yenn_hunghau _vn/Ea2uXGioh7VJudGTaybCUMEBPZhi4we--

aBLKsbk3elL4sq

Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kém theo)

- . Két qua KPIs . . ix L.
| Ten muc ieuveK TokL | ThOTgn | T danh duqc‘:if;g p | Hnkminh | pién i
0
1
2
3
Binh quan ti 1é hoan thanh tat ca muc tiéu

3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu cia Phong/ Ban/ Khoa/ Trung tam/ Vién/ Bo phan

Stt

Noi dung cong viéc

Tu danh
gia (%)

Quan ly truc
ti€p danh
gia (%)

Link minh
chudng

Dién giai/
Ghi cha

Muc tiéu theo chuc nang/ nhiém vu



https://hunghaugroup-my.sharepoint.com/:x:/g/personal/yenn_hunghau_vn/Ea2uXGioh7VJudGTaybCUMEBPZhi4we--aBLKsbk3eL4sg
https://hunghaugroup-my.sharepoint.com/:x:/g/personal/yenn_hunghau_vn/Ea2uXGioh7VJudGTaybCUMEBPZhi4we--aBLKsbk3eL4sg
https://hunghaugroup-my.sharepoint.com/:x:/g/personal/yenn_hunghau_vn/Ea2uXGioh7VJudGTaybCUMEBPZhi4we--aBLKsbk3eL4sg
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N o Tudanh | QUanytruc b minh | Dién giai/
Stt N6i dung cong viéc i (%) ti€p danh chun Ghi cha
9 gia (%) 9
1
2
Il | HO6 tro/ Phéi hop voi cac Don vi lién quan
1 Minh chung
2
Il | Cac muc tiéu/ céng viéc khac (néu co)
1 Minh chung
2
Binh quan ti Ié hoan thanh tat ca muc tiéu
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)
Stt No6i dung céng viéc Két qua dat dugc | Link minh chun Dién giai/
0 g cong vie q : C g Ghi chu
Phat trién 07 khach hang mdi so vdi ké
: hoach 05 khach hang mdi, doanh thu 170%
khach hang méi dat 542,447 USD (6 thang ’
dau nam)
5 Hoan thanh phat trién thi truong mai dat 150%
120% va doanh thu dat 180% ’
3

Link minh chidng:

https://hunghaugroup-

my.sharepoint.com/:x:/g/personal/yenn_hunghau_vn/Ea2uXGioh7VJudGTaybCUMEBPZhi4we--

aBLKsbk3elL4sq



https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EYt3WK-5XPJOqxaixC78Q3sBDbAabJwBYgZpsmYtJ-x_BQ?e=b4IMZb
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EYt3WK-5XPJOqxaixC78Q3sBDbAabJwBYgZpsmYtJ-x_BQ?e=b4IMZb
https://hunghaugroup-my.sharepoint.com/:x:/g/personal/yenn_hunghau_vn/Ea2uXGioh7VJudGTaybCUMEBPZhi4we--aBLKsbk3eL4sg
https://hunghaugroup-my.sharepoint.com/:x:/g/personal/yenn_hunghau_vn/Ea2uXGioh7VJudGTaybCUMEBPZhi4we--aBLKsbk3eL4sg
https://hunghaugroup-my.sharepoint.com/:x:/g/personal/yenn_hunghau_vn/Ea2uXGioh7VJudGTaybCUMEBPZhi4we--aBLKsbk3eL4sg

Il. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 dau muc)
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Stt

Noi dung coéng viéc

Két qua dat duoc

Link minh chung

Dién giai/
Ghi chu

Minh chung

Minh chung

Minh chung

No6i dung khac (néu co)

TP. HCM, ngay 21 thdng 04 ndm 2023

NGUOI THUC HIEN
(Ky va ghi ré ho tén)

£

NGUYEN YEN



https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EYt3WK-5XPJOqxaixC78Q3sBDbAabJwBYgZpsmYtJ-x_BQ?e=b4IMZb
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EYt3WK-5XPJOqxaixC78Q3sBDbAabJwBYgZpsmYtJ-x_BQ?e=b4IMZb
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EYt3WK-5XPJOqxaixC78Q3sBDbAabJwBYgZpsmYtJ-x_BQ?e=b4IMZb

