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GIOI THIEU THONG TIN CAN BO QUAN LY/ PIEU HANH

Ky danh gia: Tu ngay 01/10/2022 dén ngay 31/03/2023

THONG TIN CA NHAN

Ho tén

Sinh ngay

Trinh dé

bon vi céng tac
Chuc vu hién tai
Ngay bé nhiém

Ngay vao lam dau tién tai HHH

NGUYEN THI MINH TUYEN

27/08/1995

Thac si — Chuyén nganh Quan ly Gido duc
Cong ty C6 phan Phat trién Hung Hau
Pho Giam doc Ban Nhan su

13/09/2022
11/12/2017

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA
1. Ty lé hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo):

A . Thoi gian ) Két qua .
Tén muc tiéu : Tu danh A . . . Dién giai/
Stt nahi &t mvH23 hoan i4 (%) KPIs c6ng Link minh chidng Ghi chu
iqu i i chu
ght quyet my thanh | 3% | b (%)
HHO NS KPIs Bao cao 100%
Thang 100% 100% Nhan vien khong Khieu kien
10/2022 lao dong-F.pdf
) HHO NS KPIs Bao cao 100%
Thang . N
112022 100% 100% |Nhan vien khong Khieu kien
lao dong.pdf
D3am bao 100% CBNV khéng
L i | ] HHO NS KPIs Bao cao 100%
cO khiéu kién lao déng dén Thang ) - )
1. : ] . 100% 100% |Nhan vien khong Khieu kien
CO quan nha nudc. Muc tiéu 12/2022 a0 donda.pdf
danh gia dinh ky hang 2
. . . . ) HHO NS KPIs Bao cao 100%
thang va tong két vao ngay Thang i .
100% 100% |Nhan vien khong Khieu kien
30/09/2023. 01/2023
lao dong.pdf
) HHO NS KPIs Bao cao 100%
Thang . .
100% 100% NV _khong Khieu kien lao
02/2023
dong 02 2023.pdf
] HHO NS KPIs Bao cao 100%
Thang . .
100% 100% NV _khong Khieu kien lao
03/2023
dong 03 2023.pdf
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Thoi gian

Két qua

Tén muc tiéu ; Tu danh A . . ) Dién giai/
Stt nahi &t mvH23 hoan i4 (%) KPlIs c6ng Link minh chdng Ghi chu
i qu i i chu
ght quyet my thanh |9V | b6 (%)
’ HHO NS KPIs Bao cao Tuan
Thang .
10/2022 80% 0% thu quy dinh muc 5.4 thang
10 20.pdf
Thang 100% 100% HHO NS KPIs Bao cao Tuan
11/2022 ’ ° thu quy dinh to chuc.pdf
) HHO NS KPIs BC Tuan thu
Thang .
i ) i 100% 100% |quy dinh muc 5.4 thang 12
Dam bao 100% CBNV tuan | 12/2022
. . s ie 2022.pdf
thu quy dinh cta o chuc. https://goal.base.vn/than
2. Muc tieu danh gia dinh ky , PO DK, g
8 , - £p s Thang 01-2023-
hang thang va tong két vao 100% 0% ,
. 01/2023 817/tree?show=goal&id=254
ngay 30/09/2023. -
) HHO NS KPIs BC Tuan thu
Thang .
02/2023 100% 100% |quy dinh muc 5.4 thang 02
2023.pdf
) HHO NS KPIs BC Tuan thu
Thang .
03/2023 100% 100% |quy dinh muc 5.4 thang 03
2023.pdf
Thuc hién tiét gidam chi phi Than HHO NS Thuc hien tiet giam
hanh chinh t6i thiu 3%/ | /20292 100% | 100% [chi phi hanh chinh 03
thang theo Ké hoach ngan 2023.pdf
3. sdch da dugc duyét. Muc S
i ) N L . HHO NS Thuc hien tiet giam
tieu danh gid hang quy va Thang , . _
. » . . 100% 100% |chi phi hanh chinh 03
tong két vao ngay | 03/2023 023.0df
30/09/2023. |
HHO HDQT QD245 Vv Quy
Hoan thanh diéu chinh. bé Thang 100% 0% dinh su dung Cong nghe
oan12 arum bl’eu chin r’] ° 1 1002022 ’ ’ thong tin - Ban hanh Lan
surfg va? an qU}/p a,rn b odf
phu hop vdi hoat déng cua Thang |
4. 6 ty. M tié 0% 0%
;(,’ni Y . l;ck‘ 'EU duoc | 1112022 ’ ’
anh gia din n
o e S 99 A YT Thang
va tong két vao ngay 0% 0%
12/2022
30/09/2023. -
Thang HHO NS Quy trinh tuyen
100% 0%
01/2023 dung 26012023.pdf



https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EfVIg8YhJJJGt6wqNBIlfG4BvG4AX5eWSmnjL04drXiChQ?e=Huphec
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EfVIg8YhJJJGt6wqNBIlfG4BvG4AX5eWSmnjL04drXiChQ?e=Huphec
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EfVIg8YhJJJGt6wqNBIlfG4BvG4AX5eWSmnjL04drXiChQ?e=Huphec
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EZweHc-jLFlLuluxrxU7lvMBq8aM8EsCPdu4_tlLzloT0A?e=h0IOX8
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EZweHc-jLFlLuluxrxU7lvMBq8aM8EsCPdu4_tlLzloT0A?e=h0IOX8
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EQ6WDamHbatEsiP6bG_0nagBMnYCPu6b9E5VIUy0QmpRrQ?e=k6nJyv
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EQ6WDamHbatEsiP6bG_0nagBMnYCPu6b9E5VIUy0QmpRrQ?e=k6nJyv
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EQ6WDamHbatEsiP6bG_0nagBMnYCPu6b9E5VIUy0QmpRrQ?e=k6nJyv
https://goal.base.vn/thang-01-2023-817/tree?show=goal&id=25435
https://goal.base.vn/thang-01-2023-817/tree?show=goal&id=25435
https://goal.base.vn/thang-01-2023-817/tree?show=goal&id=25435
https://goal.base.vn/thang-01-2023-817/tree?show=goal&id=25435
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/ESkKhh0-nWZPpynllb-WBCEByK5gxAJ72MtahN23eB9RVw?e=PSW7Dg
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/ESkKhh0-nWZPpynllb-WBCEByK5gxAJ72MtahN23eB9RVw?e=PSW7Dg
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/ESkKhh0-nWZPpynllb-WBCEByK5gxAJ72MtahN23eB9RVw?e=PSW7Dg
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EaakYuYe9KJDnhp2jhCl8dYBVlCyG6TpCoTOzrsKyRY07A?e=mGSDKF
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EaakYuYe9KJDnhp2jhCl8dYBVlCyG6TpCoTOzrsKyRY07A?e=mGSDKF
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EaakYuYe9KJDnhp2jhCl8dYBVlCyG6TpCoTOzrsKyRY07A?e=mGSDKF
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/Eb0TT2vS-0lPtWLSO_5KHfwBQ0k5kzza_EJFrba1GGxdZg?e=z41a3s
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/Eb0TT2vS-0lPtWLSO_5KHfwBQ0k5kzza_EJFrba1GGxdZg?e=z41a3s
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/Eb0TT2vS-0lPtWLSO_5KHfwBQ0k5kzza_EJFrba1GGxdZg?e=z41a3s
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/Eb0TT2vS-0lPtWLSO_5KHfwBQ0k5kzza_EJFrba1GGxdZg?e=cirTPg
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/Eb0TT2vS-0lPtWLSO_5KHfwBQ0k5kzza_EJFrba1GGxdZg?e=cirTPg
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/Eb0TT2vS-0lPtWLSO_5KHfwBQ0k5kzza_EJFrba1GGxdZg?e=cirTPg
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/ETxyyK53gZlEmY1FxcleUFwB4pNLVXmJ7_KGAmfTFj-0Pg?e=UTNIqq
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/ETxyyK53gZlEmY1FxcleUFwB4pNLVXmJ7_KGAmfTFj-0Pg?e=UTNIqq
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/ETxyyK53gZlEmY1FxcleUFwB4pNLVXmJ7_KGAmfTFj-0Pg?e=UTNIqq
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/ETxyyK53gZlEmY1FxcleUFwB4pNLVXmJ7_KGAmfTFj-0Pg?e=UTNIqq
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/ETGzDTMSwB5BgUEFMpxSDxwBXqNoxTOkk3QiFDct8QrzBQ?e=TfAEqw
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/ETGzDTMSwB5BgUEFMpxSDxwBXqNoxTOkk3QiFDct8QrzBQ?e=TfAEqw

E-H

Thoi gian

Két qua

Tén muc tiéu ; Tu danh A . . ) Dién giai/
Stt nahi &t mvH23 hoan i4 (%) KPlIs c6ng Link minh chdng Ghi chu
i qu i i chu
ght quyet my thanh | 3% | b6 (%)
’ HHO HDQT QD201 Vv Ban
Thang . .
100% 100% |hanh chinh sach uu dai ho
02/2023
tro CBNV mua nha.pdf
Thang
0% 0%
03/2023
T6 chuc it nhat 03 khoa dao
tao/ béi dudng ung dung ky
ndng mém, Nang cao nang
lyc cho déi nga CBNV (uu Thang
5.1, . . ] 0% 0%
tién su dung dich vy cua | 02/2023
HHH). Muc tiéu duoc danh
gid vao thang 28/02/2023 va
31/08/2023.
Binh quan ti Ié hoan thanh tat ca muc tiéu 80% 62%

2. Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chdng kém theo):

Khéng c6

3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu cia Phong/ Ban/ Khoa/ Trung tam/ Vién/ Bo phan

Stt

Noi dung cong viéc

Tu danh
gia (%)

Quan ly truc
ti€p danh gia

Link minh

(%) chung

Dién giai/ Ghi

chu

Muc tiéu theo chic nang/ nhiém vu

13/10.

sinh vién VHU.

TO chuc thanh céng cac sy kién HHH

- Hoan thanh ké hoach va t6 chuc cong
tac Da Lat 07 —10/10/2022

- Hoan thanh Iap ké hoach va t6 chuc Lé

ky niém Ngay Doanh nhan Viét Nam

- Hoan thanh Iap ké hoach va t6 chuc Lé
ky niém Ngay Phu na Viét Nam 20/10.
- Thuc hién gian hang tuyén dung cua

HHO tai su kién Lé khai giang, Ngay hoi

100%
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Stt

N6i dung céng viéc

Tu danh
gia (%)

Quan ly truc
ti€p danh gia
(%)

Link minh
chung

Dién giai/ Ghi
chu

Hoan thanh 1ap ké hoach va t6 chuc
sinh nhat Mr ChinhVU ngay 07/12/2022.
Hoan thanh céng tdc chuan bi va to
chuc Lé cong bé Quyét dinh bé nhiém
CBQL - bDiéu hanh HHH va tiéc
countdown 31/12/2022.

Hoan thanh céng tac chuan bi va to
chuc thanh cong tiéc YEP 2023 vao ngay
10/01/2023.

Hoan thanh cong tac chuan bi va thuc
hién t6 chuc chuong trinh hop mat Tan
nién 2023 vao m6 Tét Am lich.

Hoan thanh trinh ké hoach va t6 chuc
08/03/2023.

Hoan thanh trinh ké hoach va t6 chuc
chuong trinh 12/04.

Cong tac hiéu hi tai HHH

Hoan thanh cac cong tac ho trg/ hau
can trong tang lé Phu than PTGD HHA
HaNT

Hoan thanh céng tac chuan bi va thuc
hién cung trudc va sau Tét Nguyén dan
Quy Mao 2023; trién khai cong tac trong
HHH.

Hoan thanh cac cong tac ho trg/ hau
can trong tang Ié Phy than TV HDQT
CuongHUYNH.

Hoan thanh dé xuat va thuc hién ché do
tang ché nhan sy tai CCC ngay
04/02/2023.

100%
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Stt

N6i dung céng viéc

Tu danh
gia (%)

Quan ly truc
ti€p danh gia
(%)

Link minh
chung

Dién giai/ Ghi
chu

- Hoan thanh c6ng tac Théng bao tin
buodn, ho trg hau can tang 1é Mau than
GDDH VHU bang Thanh Va.

- Hoan thanh tham hoi, viéng Ié CBNV va
nguoi than HHH.

Cong tac khen thudng:

- Trién khai théng tin thuyc hién khen
thuong thang 09/2022.

- Trién khai thong tin thyc hién khen
thudng thang 10/2022.

- Trién khai thong tin thyc hién khen
thuong thang 11/2022

- Trién khai théng tin thuyc hién khen
thuong thang 12/2022

- Trién khai thong tin thuyc hién khen
thuang thang 01/2023.

- Trién khai thong tin thyc hién khen
thudng thang 03/2023.

100%

Coéng tac mua hang:

- Hoan thanh b6 tri néi that Nha céng vu
Quan 8

- Hoan thanh théng tin/ cap phat huy
hiéu cac BVTV va nhac lai viéc su dung
huy hiéu dén cac ca nhan/ bV.

- Hoan thanh dé xuat va mua hang trang
tri giang sinh 2022 tai HHO.

- Hoan thanh mua hang va lap dat Trung
tam Cong nghé s6 HHH.

- Hoan thanh céng tac hau can dat ve,
phong, xe cho Doan céng tac Hué,
cong tac ba Nang Thang 11/2022.

100%
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Stt

N6i dung céng viéc

Tu danh
gia (%)

Quan ly truc
ti€p danh gia
(%)

Link minh
chung

Dién giai/ Ghi
chu

- Hoan thanh céng tac mua hang tang
qua Tét Quy Mao 2023 dén CBNV va déi
tac/ khach hang.

- Hoan thanh céng tac hanh chinh hé trg
doan Cong tidc Da Lat ngay 15 -
17/12/2022.

- Hoan thanh viéc dat vé may bay, khach
san phuc vu chuyén cong tac Hué ngay
17 —19/02/2023.

- Mua hang hanh chinh khac phuc vu
hoat dong hang ngay, CCDC phuc vy
cong viéc CBNV.

To6 chuc huan luyén, dao tao nghiép vu
bao vé HHH

100%

Ho tro/ Phéi hop vaéi cac Pon vi lién quan

Phéi hop t6 chuc ky thi MOS déi vai CBQL
HHH.

100%

Hoan thanh bao cdo danh sach nhan su
thuc hién ky cam két bao mat tuyén sinh
2023

100%

Hoan thanh di dai van phong 613 Au Co
dé sua chta

100%

Phai hgp voi Ban Van hanh & San pham
va HCNS cac don vi trong céng tac sua
chda, van hanh van phong HHH.

100%

Cac muc tiéu/ céng viéc khac (néu cd)

100%

Binh quan ti 1é hoan thanh tat ca muc tiéu

100%

Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 dau muc):
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stt Néi dung céng vié Két qua dat duo Link minh chdn Dién giai/
6i dung cong viéc ét qua dat duoc ching Ghi ch

ll. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 ddu muc): Khong co

stt Néi dung cénq vié K&t qua dat duo Link minh chdn Dien giai/
(o] u gCO g ec e qua a 0C C g Ghl ChU

1

2

TP. HCM, ngay 24 thdng 04 ndm 2023

NGUOI THUC HIEN
(Ky va ghi ré ho tén)

AR

NGUYEN THI MINH TUYEN




