™~
GIOI THIEU THONG TIN CAN BO QUAN LY/ PIEU HANH
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THONG TIN CA NHAN

THAI THI KIM DUYEN

Ho tén
Sinh ngay 20/06/1978
Trinh do Ky su Ché Bién Thuy San—BHTS Nha Trang

BDH DVTV- Cong Ty C6 Phan Nong Nghiép Hung Hau —
Pon vi céng tac

aguon luc dan,
P

NM3
v Chuc vu hién tai Giam déc Nha may 3 ( HAF)
1
. Ngay b6 nhiem 01/12/2020

Ngay vao lam dau tién tai HHH 02/04/2001

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA
1. Ty lé hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo)

Két qua
Tén muc tiéu Oi gi 3
Stt . i TI?0| g'?n TL‘{ ’danh AKPIS . Link minh chung DG/GC
nghi quyét myH23 hoan thanh gid (%) | coéngbod
(%)

HHA. HAF. Bao cao muc tieu

3 0, 0,
Thang 10/2022 73.0% 73.0% san luong san xuat myH23.

HHA. HAF. Bao cao muc tieu

. 113.2% 113.2%
Thang /2022 san luong san xuat myH23.

San lugng san xuat hang

GTGT tai HAF dat 955 HHA. HAF. Bao cao muc tieu
48.9% 48.9%

1 | td&n/ ndm va Nong san Thang 12/2022

tai HAF dat 1.575 tan/

. HHA. HAF. Bao cao muc tieu

nam. Thang 01/2023 49.7% 49.7%

san luong san xuat myH23.

san luong san xuat myH23.

HHA. HAF. Bao cao muc tieu

. 189.4% 189.4%
Thang 02/2023 san luong san xuat myH23.

Théi Thi Kim Duyén - Ban Diéu hanh Bon vj - 14:53 22/04/2023




I-'H

Két qua
Tén muc tiéu Thoi gi Tu danh KPI
Stt o o1 gian 9 U Link minh chung DG/GC
nghi quyét myH23 hoan thanh gia (%) | congbd
(%)
HHA. HAF. Bao cao muc tieu
A 0 0
Thang 03/2023 54.7% 54.7% san luong san xuat myH23.
Khéng Khéng
Thang 10/2022 ) i
phatsinh | danh gia
100.0% 100.0% HHA. HAF. Bao cao muc tieu
Dam bao dinh muc san Thang 11/2022 dinh muc san xuat GTGT
xudt tu nguyén liéu
) . . HHA. HAF. Bao cao muc tieu
chinh cho 01 san pham Thang 12/2022 100.0% 100.0%
) . dinh muc san xuat GTGT
5 chinh GTGT dat dinh
muc chuan dé ra. Muc Khéng Khong | HHA. HAF. Bao cao muc tieu
tieu danh gia dinh ky Thang 01/2023 phatsinh | danh gia | dinh muc san xuat GTGT
hang thang va tong két
. . HHA. HAF. Bao cao muc tieu
dinh muc san xuat GTGT
Khong Khong HHA. HAF. Bao cao muc tieu
Thuc hién giam 10% chi Qui1 HHA. HAF. Bao cao muc tieu Do
0.0% 0.0%
phi nhan céng hang tai Thang 12/2022 chi phi nhan cong tai che khéng
3 | ché so véi cung ky tai 04 c6 don
o Qui?2 HHA. HAF. Bao cao muc tieu .
Nha may HA1, HAF, HFV, 0.0% 0.0% hang
: chi phi nhan cong tai che
HFN (khong tinh hang | Thang 03/2023 nén
Kiém soat chat lugn 4 HHA.HAF.Bao cao kiem soat
N9} Thang 1072022 1 400 096 | 100.0%
hang san xuat: dam bao chat luong san pham so voi
>99% san pham, hang )
: HHA.HAF.Bao cao kiem soat
hoa san xust khong bi | "e"9 V20221 10000 | 100.0%
» . . chat luong san pham so voi
A nhiém vi sinh, tap chat
(theo két qua kiém tra : HHA.HAF.Bao cao kiem soat
7 e mem Thang 12/2022 | 100,09 | 100.0%
cua bon vi bén ngoai/ chat luong san pham so voi
déi tac) tai 04 Nha may
HAT, HAF, HFV, HEN. Thang 01/2023 Khong Khong HHA.HAF.Bao cao kiem soat
Muc tiéu danh gia dinh phat sinh | phat sinh chat luong san pham so voi
2
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Két qua
Tén muc tiéu Thoi gi Tu danh KPI
Stt o o1 gian 9 U Link minh chung DG/GC
nghi quyét myH23 hoan thanh gia (%) | congbd
(%)
ky hang thang va tong 4 HHA.HAF.Bao cao kiem soat
TR Thang 02/2023 | 150 005 | 100.0%
két vao ngay 30/09/2023 chat luong san pham so voi
; HHA.HAF.Bao cao kiem soat
Thang 03/2023 | 100 005 | 100.0%
chat luong san pham so voi
5 HHA.HAF.Bao cao kiem soat
ﬁ | Thang 1072022 1 400 005 | 100.0%
Kiém soat ty 1é san pham ty le san pham so voi KHHD
bi 16i, hu hong, déi tra:
5 HHA.HAF.Bao cao kiem soat
dam bao < 3%/ tong san | o9 TV2022 | 400005 | 100.0%
. ) ty le san pham so voi KHHD
lugng hang ban ra déi
v6i cac mat hang GTGT 5 HHA.HAF.Bao cao kiem soat
ond Thang 1212022 1 100,09 | 100.0%
(HA1, HAF) va < 2%/ ty le san pham so voi KHHD
5 | tong san lugng hang
o e : HHA.HAF.B ki t
ban ra déi voi cac mat Thang 0172023 | 100 006 | 100.0% 40 cao klem soa
hang Nong san, Thuc ty le san pham so voi KHHD
pham (HFV, HFN). Muc : HHA.HAF.Bao cao kiem soat
o Thang 02/2023 | 340 005 | 100.0%
tiéu danh gia dinh ky ty le san pham so voi KHHD
hang thang va tong két
va0 ngay 30/09/2023 Thang 03/2023 100.0% 100.0% HHA.HAF.Bao cao kiem soat
ty le san pham so voi KHHD
‘Thuc hién giam 2% chi Qui1 HHA.HAF. Bao cao chi phi
100.0% 100.0%
phi dién nang so vai Thang 12/2022 tieu thu dien myH23. Qui 1
6 | cung ky tai 04 Nha may
Qui 2 HHA.HAF. Bao cao chi phi
HAT1, HAF, HFV, HFN. 100.0% 100.0%
: tieu thu dien myH23. Qui 2
Muc tiéu duoc danh gia | Thang 03/2023
. . TP : HHA.HAF. Bao cao chi phi
B3am bao chi phi bao tri, Théng 10/2022 100.0% 100.0% . p
bao dusng khong vuot bao tri myH23.
K& hoach ngan sach 100.0% 100.0% HHA. HAF. Bao cao chi phi
N . .0% .0%
7| myH23 duoc duyéttai 04 | Thang 11/2022 bao tri bao duong myH23.
Nha mdy HA1, HAF, HFV,
ia HHA. HAF. Bao cao chi phi
HFN. Muc tiéu duoc Thang 12/2022 100.0% 100.0% .
danh gia hang thang va bao tri bao duong myH23.
3
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Két qua
Tén muc tiéu Thoi gi Tu danh KPI . .
Stt L 1 gian 4 Ay Link minh chung DG/GC
nghi quyét myH23 hoan thanh gia (%) | congbd
(%)
tong két vao ngay HHA. HAF. Bao cao chi phi
30/09/2023. bao tri bao duong myH23.
HHA. HAF. Bao cao chiphi | Nap gas
Thang 02/2023 | 0-0% 0.0% . P
bao tri bao duong myH23. | dinh ky
100.0% 100.0% HHA. HAF. Bao cao chi phi
2 U770 U770
Thang 03/2023 bao tri bao duong myH23.
100.0% 100.0% HHA. HAF. Van hanh may
2 U770 U770
Thang 10/2022 moc thiet bi phuc vu 100%
bam bao van hanh may HHA. HAF. Van hanh may
e Thang 11/2022 | 100.0% | 100.0%
moc thiét bi, phuc vy moc thiet bi phuc vu 100%
100% tién d6 san xuat
(khong danh gia cac 100.0% | 100.00 | HHA-HAF.Vanhanhmay
2 .U70 .U70
. . Thang 12/2022 moc thiet bi phuc vu 100%
g MMTB nho) tai 04 Nha
may HA1, HAF, HFV, 100.0% 100.0% HHA. HAF. Van hanh may
" - 0% 0%
HFN. Muc tiéu dugc Thang 01/2023 moc thiet bi phuc vu 100%
danh gid hang thang va
t8ng két vao ngdy 100.0% 100.0% HHA. HAF. Van hanh may
Thang 02/2023 70 70 N .
30/09/2023. moc thiet bi phuc vu 100%
100.0% 100.0% HHA. HAF. Van hanh may
: .0% .0%
Thang 03/2023 moc thiet bi phuc vu 100%
HHA. HAF. Bao cao thoi gian
bam bao thoi gian dung Thang 10/2022 100.0% 100.0%
) ) ngung he thong cap dong
hé théng cap dong do
su ¢6 khong vuot qua HHA. HAF. Bao cao thoi gian
2% tong thai gian hoat ngung he thong cap dong
9 | dong tai 03 Nha may
HHA. HAF. Bao cao thoi gian
. . ngung he thong cap dong
khong danh gida muc
tiéu nay). Muc tiéu dugc 100.0% 100.0% | FLHA- HAF. Bao cao thoi gian
., ¥ e a 3 * 0 * o
danh gia hang thang va Thang 01/2023 ngung he thong cap dong
4
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Két qua
Tén muc tiéu Thoi qgi Tu danh KPI
Stt o o1 gian 9 U Link minh chung DG/GC
nghi quyét myH23 hoan thanh gia (%) | congbd
(%)
tong két vao ngay HHA. HAF. Bao cao thoi gian
30/09/2023. ngung he thong cap dong
HHA. HAF. Bao cao thoi gian
ngung he thong cap dong
100.0% 100.0% HHA. HAF. Bao cao xu ly
2 . 0 . 0
Thang 10/2022 nuoc hai myH23
Tiét giam chi phi van HHA.HAF. Bao cao chi phi xu
e Thang 11/2022 | 100.0% | 100.0%
hanh hé théng xu ly ly nuoc thai myH23.
nuadc thai 2% so voi cung
o o HHA.HAF. Bao cao chi phi xu
ky tai 03 Nha may HA1, Thang 12/2022 100.0% 100.0%
. ly nuoc thai myH23.
0 HAF, HFN (HFV khong
danh gia muc tiéu nay). 100,09 100.09% HHA.HAF. Bao cao chi phi xu
Muc tieu dugc danh gia | Thang 01/2023 o o ly nuoc thai myH23.
hang thang ké tu
L . HHA.HAF. Bao cao chi phi xu
30/10/2021 va tong két Thang 02/2023 100.0% 100.0% ' .
va0 ngay 30/09/2023. ly nuoc thai myH23.
0.0% 0.0% HHA.HAF. Bao cao chi phixu | Khéng
2 . 0 . 0
Thang 03/2023 ly nuoc thai myH23. SXNL.Tai
100.0% 100.0% HHA. HAF. Bao cao muc tieu
Thang 10/2022 V70 -J70 .
Dam bao 95% san xuat 9 san luong tieu thu myH23.
theo don hang tai 04 100.0% 100.0% HHA. HAF. Bao cao muc tieu
5 - 4 . 0 . 0
Nha may HAT, HAF, HFV, | Thang 11/2022 san luong tieu thu myH23.
HFN (Khong tinh cac san
3 : Xt ter HHA. HAF. Bao cao muc tieu
» pham san xuat tr theo Thang 12/2022 100.0% 100.0%
phé duyét cua BDH/ Ban san luong tieu thu myH23.
GPDH). Muc tiéu danh ]
) 100.0% 100.0% HHA. HAF. Bao cao muc tieu
4 dinh kv h3na tha . . .
g'a dinh Ky hang thang Thang 01/2023 san luong tieu thu myH23.
va tong két vao ngay
HHA. HAF. Bao cao muc tieu
san luong tieu thu myH23.
5
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Két qua
Tén muc tiéu Thoi gi Tu danh KPI
Stt o o1 gian fdani ) B Link minh chung DG/GC
nghi quyét myH23 hoan thanh gia (%) | congbd
(%)
100.0% 100.0% HHA. HAF. Bao cao muc tieu
2 U770 U770
Thang 03/2023 san luong tieu thu myH23.
Binh quan ti Ié hoan thanh tdt cd muc tiéu 85.7% 85.7%

Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kém theo)

Thoigian | Tudanh | KEtQuaKPis
Stt | Tén muc tiéu VBKL/ TBKL . 9 ) " duogc cong b6 | Link minh ching | DG/GC
hoan thanh gia (%) (%)
0

Khéng c6 néi dung dugc chi dao trong VBKL/TBKL tu HHO/HHA

Binh quan ti 1é hoan thanh tat ca muc tiéu

3. Ty 1€ hoan thanh muc tiéu theo chudc nang nhiém vu cua Phong/ Ban/ Khoa/ Trung tam/ Vién/ B6 phan

i Iv
T t?:: e
Stt Noi dung cong viéc danh dé.nh gile)’a Link minh chdng DG/GC
id (%
gia (%) (%)
[ | Muc tiéu theo chdc nang/ nhiém vu
biéu hanh quan ly hoat dong san xuat
nha may 3. Tryc ti€p chi dao va phu HHA.HAF..Ke hoach san
1 . C o i , 80,0% 80,0%
trach don vi. T6 chuc thyc hién quan ° ° xuat myH23 xlsx
tri cdc muc tiéu ngan sach va chiu
HHA.HAF.
Chiu trach nhiém tinh céng lao déng, .
. Y . . T N Bangtinhconglaodong ca
2 | dinh muc san pham chao gid cac mat 80,0% 80,0%
hang san xuat cat 20-40 tu ca conda
T03.2023.xIsx
HHA.HAF Bao cao Xu Ly
3 | Thyc hién xu ly ton kho GTGT- Thuy San 80,0% 80,0% Ton Kho Thuy San
20022023 .xlsx
6
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0 IV
Ty t?:: :iéy
Stt Noi dung céng viéc danh dé‘nh gile)'i Link minh chdng DG/GC
gia (%) (%)
HHA.HAF. Dang ky giao
Thuyc hién PCCV giao viéc Base cho CBCNV
4 NM 90,0% 90,0% viec hang tuan Nha May

HAF.xIsx

Hé tro/

Phéi hop véi cac bon vi lién quan

HHA.DHSX Sap xep don
80,0% 80,0% hang PBSX thong nhat 4
ben BH-MH-TC-SX thang

Phéi hop P. TCKT-P.CU-PPTKD hop chét

1 | K& Hoach S3n Xuét Gian Hang Hang

Thang
05.23.pdf
Ph6i hgp Nha may HA 1 1ap ké hoach HHA.HA1.Bao cao canh
] ] 80,0% 80,0%
2 | canh bao nguyén liéu hang thang gui bao nguyen lieu T 03-
PCU 042023.pdf
Il | Cac muc tiéu/ cong viéc khac (néu co)
. HHA.HAF. DuyenTTK.
Hoan thanh cac céng viéc khac do PTGD
) ] ) ] B Report BaseWeWork
1 | PTSX giao ngoai muc tiéu nghi quyét, 84,0% 84,0%
01.10.2022-
ngoai chuc nang nhiém vy ban hanh
Binh quan ti 1é hoan thanh tat ca muc tiéu 86,29% 86,29%

Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)

Stt Néi dung céng viéc Két qua dat duoc Link minh chidng DG/GC

Hoan thanh trién khai day

chuyén san xuat Khoai tay | 110/2022: NSBQ 57con/h HHA HAF Bao cao nang
suat Khoai Tay Cuon

‘I ~ Py s 2. . PA
cudn tom va cal ti€n CONg | 1911023 NsBQ 95conth
doan phoi tang d6 deo sgi day Tom.xlsx

khoai tang nang suat san xuat.
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Stt Noéi dung céng viéc Két qua dat duoc Link minh ching DG/GC
06 tha 4z . Tiét qis HHA. HAF. Bao cao chi phi
e e C s , ang dau nam: Tiét giam
2 | Tiét giam chi phi hanh chinh 9 . . g hanh chanh 6 thang dau
16,46 % so vaéi cung ky
nam myH23.xlsx
. L HHA.HAF. Bao cao chi phi
Trién khai va cung BP KT — QLSX . L ar e . .
o ) . . 06 thang dau nam: Tiét giam tieu thu dien 6 thang dau
3 | cdi tién van hanh thanh céng o .
i ea e 20,1% so vai cung ky nam myH23.
Tiét giam chi phi dién nang.
T03.2023.pdf
. L HHA.HAF. Bao cao chi phi
Trién khai va cung BP KT - QLSX . L e .
oL . . i 06 thang dau nam: Tiét giam: xu ly nuoc thai 6 thang
4 | cdi tién van hanh thanh ¢ong o .
. o . 35% so vai cung ky dau nam myH23.
Tiét giam chi phi nudc thai.
T03.2023.pdf
I1l. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 ddu muc)
Stt Néi dung céng viéc Két qua dat duoc Link minh chidng DG/GC
Trién khai va cung BP KT cai tién | ) ) HHA.HAF Xe chuyen phu
T | che tao xe kéo chuyén phu pham Giam lao dong nang nhoc. sham.png
Trién khalxva cung\ I'3P‘KT Jche ’ao HHA.HAF Dung cu duc cui
2 | dung cu vua duc cuivia cat khom | Giam cong doan duc cui.
ré quat. cat re quat khom.png
Ttlen kj']al va sung BP KT S’al tleén HHA. HAF Dung cu gip
3 | cat ché tao lai dung cu gap mat | Giam dinh muc gap mat

khom

mat khém.png
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Stt Noéi dung céng viéc Két qua dat duoc Link minh ching DG/GC

- Su dung tan dung 50%
vun dat khoai lang déng
Trién khai BPSX-CL cai tién | lanh NM HFV giam chi phi

. . R . . T . HHA. HAF. Cong thuc cai
4 | cong thuc cha gio Khoai lang ré | nguyén liéu khoai lang

tien cha gio KLTR.xlsx

tim - Tan dung 100% vun dat
khoai lang trén day chuyén

san xuat khoai lang HAF S3an

Trién khai BPSX-CL cai tién | Tiét gidm 3% chi phi HHA. HAF Cong thuc cai

5 | cong thuc cha gio ré ghe tiét | nguyén liéu ghe gidm giad tien cha gio chien giam

gidam 3 % ghe thanh tang suc canh tranh ghe.xls

TP. HCM, ngay 21 thdng 04 ndm 2023

NGUOI THUC HIEN
(Kv va ahi ré ho tén)

s

/

THAI THI KIM DUYEN
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