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I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty lé hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh ching kém theo)

: Ty | Ketaua Dién
- Tf‘:n mEl’C tiéu Tl?di gif-m déﬁh KAPIs Link !'ninh giai/ Ghi
nghi quyét myH23 hoan thanh .. céng chung )
gia (%) b6 (%) chua
Thang 10/2022 | (564%) Minh ching
Thang 11/2022 | (823%) Minh ching
Loi nhuan trudc thué phong kham | Thang 12/2022 | (186%) Minh chung
k va nha thuéc Au Lac Thang 01/2023 | (2,122%) Minh chung
Thang 02/2023 | 905% Minh chung
Thang 03/2023 Minh chung
Thang 10/2022 105% Minh chung
Thang 11/2022 120% Minh chung
, Doanh thu phong kham va nha Thang 12/2022 93% Minh chung
thuéc Au Lac Thang 01/2023 |  67% Minh chung
Thang 02/2023 141% Minh ching
Thang 03/2023 Minh ching
Thang 10/2022 95% Minh ching
3. | Tuyénsinh Thang 11/2022 91% Minh ching
Thang 12/2022 98% Minh ching
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Ty | Ketaua Dién
Tén muc tiéu Thoi gian o KPIs Link minh )
Stt . o X X danh ) i gidi/ Ghi
nghi quyét myH23 hoan thanh i3 (%) coéng chuing chii
: b6 (%)
Thang 01/2023 0% Minh chung
Thang 02/2023 97% Minh chung
Thang 03/2023 104% Minh chuing
Thang 10/2022 77% Minh chuing
Khéng
Thang 11/2022 0% Minh ching | cung cdp
MC
Khéng
Téng luot kham Phong kham da Thang 12/2022 0% Minh ching | cung cdp
4. .
khoa Au Lac MC
Khéng
Thang 01/2023 0% Minh ching | cung cdp
MC
Thang 02/2023 101% Minh ching
Thang 03/2023 73% Minh ching
Trién khai hoan thanh ké
5. | hoach/chinh sach tuyén sinh | Thang 12/2022 100% Minh ching
myH23 dugc phé duyét
Trién khai hoan thanh tu danh
gid chat lugng co so gido duc
; nghé nghiép theo tiéu chuan Thana 122022 | 100% Minh ch
. an 0 inh ching
cua B6 Lao déng — Thuong binh ?
va Xa héi tai ALC, HEB, HET,
HEH
Binh quan ti 1é hoan thanh tat ca muc tiéu
2. Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kém theo)
. . Két qua s
Thoi gian . . Dién
: Pl L h
stt Tén muc tiéu VBKL/ TBKL hoan T‘i:;;‘;‘ Kcézd‘:';c "c':;:'" giail
thanh | 9217 (of‘) 9| Ghi chu
0
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TBKL18#HHE#TGD PhuongLE#P.TGD
1. | TuanLA#W10: Bdo cdo ra soat cong tac
dao tao doi voi cac 1op lién két VHU.

Thang
3/2023

100%

Minh chudng

TBKL06.2023#TGDPhuongLE#HHE#PTGD

GDTX

HHE TuanLA#d23022023:B3o cao vé Thang
cong tac tuyén sinh tai cac Trung tdm 3/2023

100%

Minh chudng

CD V.O#HHE#TGD PhuongLE#P.TGD

c6 bdo cdo bang van ban dén TGD.

TuanLA: Ra soat lai toan bo cac HDLK Thang
tai cac don vi thanh vién tir 2021-2023 3/2023

100%

Minh chudng

Teams#GDDH
PhucNGUYEN#HHE#PTGD HHE

4. | TuanLA#d17042023: Hoan thanh théng
ké va bao cao tai san can thanh ly tai
2A2 Thanh Xuan.

Thang
3/2023

100%

Minh chung

VBKL131#PCTO1#HHEH#TGD
PhuongLE#w(*): chi dao, theo d6i va

gita HHE va HEA. Bdo cdo két qua thuc
hién dinh ky hang tuan dén

doén déc HEA hoan thanh cac van ban Thang
trong yéu cing nhu co ché phéi hgp 3/2023

100%

Minh chung

Binh quan ti 1é hoan thanh tat ca muc tiéu

3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu cua Phong/ Ban/ Khoa/ Trung tam/

Vién/ B6 phan

Quan ly
St N6i duna cona viec Tu danh | tructiép Link minh Dién giai/
‘ g cong vie gia (%) | danh giad chung Ghi chu
(%)

I | Muc tiéu theo chuc nang/ nhiém vu
Trién khai hoat dong TVTS tryc tiép tai cac . ,

1. ) X 100% Minh ching | 75/t6ng 140
Truong/Trung tam

2. | Hoan thanh muc tiéu trén Base 91% Minh ching 118/129
Trién khai hoan thanh hé so phap ly tuyén

3. . L 100% Minh chung
sinh cua tat cd cac bVTV
Trién khai hoan thanh An pham tuyén sinh

4. 100% Minh chung

myH23 cua tat ca cac bVTV
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Quan ly
st N6i duna céna viec Tu danh | truc ti€p Link minh Dién giai/
I gia (%) | danh gia chung Ghi chu
(%)
: Ra soat lai toan bé cac HDLK tai cac don vi 100% Minh ch
. 0 inh ching
thanh vién tu 2021-2023
Il | HO tro/ Phaéi hop voi cac Don vi lién quan
Trién khai hoat dong cua Phong Khao thiva
1. ] 90% Minh chung
Dam bao chat luong
2. | Trién khai hoat dong cua Trung tdm CNTT 95% Minh chung
Trinh Chu tich HDQT phuong an LKDT e-
3. ) 100% Minh chung
learning cac nganh cua VHU
Il | Cac muc tiéu/ cong viéc khac (néu co)
Trién khai xay dung Ké hoach khai thac toa
1. 1005 Minh chung
nha 14 Hung Vuong
Binh quan ti 1é hoan thanh tat ca muc tiéu
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)
Stt Noi dung céng viéc Két qua dat duoc Link minh chun Dién giai/
idu vi u i i
Q 9 g Vi€ q : G 9 Ghi chu
Trién khai TVTS tryc tiép tai cac
1. ' ' 109/140 don vi Minh ching
Truong/Trung tam ' nh-Chin
. . H22 chi
Data thu vé sau cac dot TVTS :;]Z duocc I
2. | tryc tiép tai cac Truong/Trung | 7,969 data Minh chung '
. 2000 data
tam .
cua HET
3 Tim daéi tac dé trién khai dao tao e- | Bugc Chu tich HDQT HHH Minh chd
. inh ching
learning cho VHU phé duyét chu truong
I1l. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 dau muc)
" . " o o2 . . . Dién giai/
Stt No6i dung cong viéc Két qua dat duoc Link minh chudng Ghi chu

Trién khai tao cac group zalo dé ad | Da tao dugc 5 group zalo véi

1. | data thi sinh sau cac dot tu van | tng hon 1000 thi sinh tham | Minh chuing

vao dé tu van xuyén suét

gia
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Stt

Noi dung céng viéc

Két qua dat duoc

Link minh chudng

Dién giai/
Ghi chu

Tao link file ty dong tong hop két
qua tuyén sinh myH23 cho toan
bo cac don vi thanh vién thuoc
HHE: link file giup can bo diéu
hanh theo dé6i hang ngay vé s6
lugng thi sinh nhap hoc cua tung
don vi, luy ké thang, luy ké quy va
luy ké toan myH23, dé6i sdnh voi ké
hoach

Giup tiét kiém thoi gian tong
hop s6 liéu, doi sanh két qua

véi muc tiéu

Minh chung

Lap muc luc link tu dong cac van
ban phap ly trong quan ly, diéu
hanh hoat dong gido duc nghé
nghiép, giup diéu hanh hoat déng
cac truong CB, TC dung quy dinh
phap luat, tiét kiém thai gian

Trién khai hoat dong tai cac
don vi dung quy dinh, trong

dé co hoat dong tuyén sinh

Minh chung

TP. HCM, ngay___thdng___ ndm 2023

m TUAN

-

-
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