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I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty lIé hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo)

st Tén muc tiéu Thoi gian Tudanh | KétquaKPIls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gid (%) | cong bo (%) chung Ghi chu

D3am bdo ty 1é CBQL/ CV/ NV

dat t&i thidu 1:5. Muc tieu dugc Thang 12/2022 100% 100% Minh chung
1 | danh gia dinh ky hang quy va

dugc tong ket vao NGAY | ry.0032023 | 100% 100% Minh chung

30/09/2023. (*)

Ty Ié nhan sy gian tiép nghi )

) i Thang 12/2022 100% 100% Minh chung

5 viéc (khong bao gom doi ho

tro)/ tdng nhan sy gian tiép:

< 10% Thang 03/2023 100% 100% Minh chuing

= 0.

Ty lé nhan sy tryc ti€p nghi | 7hang12/2022 0% 0% Minh ching
3 | viéc/ tong nhan su truc tiép:

< 05%. Thang 03/2023 0% 0% Minh chung

, 0 0 Minh chu

Dam bao 100% CBNV khong c6 Thang 10/2022 100% 100% inh chung

khiéu kién lao dong dén co Thang 11/2022 100% 100% Minh chung
4 . .

quan Nha nudc. Muc tiéu | Thang12/2022 100% 100% Minh ching

danh gia dinh ky hang thang | 400 012023 | 100% 100% Minh chung
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I-'H

st Tén muc tiéu Thoi gian Tudanh | KétquaKPIls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chung Ghi chu
va téng két vao ngay | Thang02/2023 | 100% 100% Minh chung
30/09/2023. Thang 03/2023 |  100% 100% Minh ching
Thang 10/2022 100% 100% Minh chung
Dam bao 100% CBNV tuan thu | Thang 11/2022 100% 100% Minh chuing
quy dinh cda to chdc. Myc Thang 12/2022 |  100% 100% Minh chung
5 | tiéu danh gia dinh ky hang
. 0 0 . .
thang va t8ng két vao ngay Thang 01/2023 100% 100% Minh chung
30/09/2023. Thang 02/2023 100% 100% Minh chuing
Thang 03/2023 100% 100% Minh chung
Pam bao ty 1é lao dong truc
) tiép/ téng lao dong > 70%. Thang 12/2022 100% 100% Minh chung
Muc tiéu danh gia hang quy va
tc“ing két vao ng‘ay 30/09/2023. Théng 03/2023 100% 100% Minh chL'Jng
Hoan thanh 70% céng tac
7 , Thang 12/2022 9% 0%
tuyén dung nhan sy,
Thuc hién tiét giam chi phi
hanh chinh dat t6i thiéu 3%/ | Thang 12/2022 0% 0%
g thang theo K& hoach ngan
sach da dugc duyét. Muc tiéu
danh gia hang quy va téng két | Thang 03/2023 0% 0%
vao ngay 30/09/2023.
Thang 10/2022 100% 100% Minh chung
Dam bao ty 1€ hoan thanh cac | Thang 11/2022 100% 100% Minh chting
muc tieu trén Base Goal, Base | oy (0122022 | 100% 100% Minh chung
9 | Wework = 85%. Muc tiéu danh
. 0 0 . .
gia dinh ky hang thang va Thang 01/2023 100% 100% Minh chung
téng két vao ngay 30/09/2023. | Thang 02/2023 100% 100% Minh chung
Thang 03/2023 100% 100% Minh chung
Hoan thanh diéu chinh, bé Thang 10/2022 100% 100%
10 | sung 12 van ban quy pham Thang 11/2022 100% 100% Minh ching
phu hop vai hoat dong cua Thang 12/2022 0% 0%
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i-'H

st Tén muc tiéu Thoi gian Tudanh | KétquaKPIls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chung Ghi chu
cong ty. Muyc tiéu danh gia Thang 01/2023 0% 0%
dinh ky hang quyvatong ket | 00022023 | 0% 0%
vao ngay 30/09/2023.
Thang 03/2023 100% 100% Minh chung
Xay dung chinh sach dai ngé
nhan sy phuc vy cho muc )
11 , Thang 12/2022 100% 100% Minh ching
dich tuyén dung cho céng
nhan.
B3o cdo thong ké nhu cau
12 | tuyén dung va cac dai ngo Thang 03/2023 100% 100% Minh chung
phu hgp cho sale.
Hoan thanh tap huan an toan
13 | vé sinh thyc pham cho CBQL, Thang 03/2023 100% 100% Minh chung
CBNV tai nha may.
Nhan sy dugc tham gia dao
tao co két qua danh gia (sau
14 Thang 03/2023 0% 0%
khi hoan thanh lop dao tao)
tiép thu trén 80%.
Thang 10/2022 0% 0% Minh chuing
Thang 11/2022 46,7% 46,7% Minh chung
Hoan thanh tuyén dung 150
. A x . Thang 12/2022 47% 0%
c6ng nhan san xuat, trong dé:
- HAT: 40 cong nhan. Thang 01/2023 0% 13,3% Minh chung
- HAF: 60 cong nhan. Thang 02/2023 100% 100% Minh ching
15
- HFV: 50 c6ng nhan. Thang 03/2023 100% 100% Minh chung
Muc tiéu danh gia dinh ky Thang 01/2023 100% 0%
hang thang vatong kétvao | oy . 12023 | 100% 100% Minh ching
ngay 30/09/2023.
Thang 02/2023 100% 0%
Thang 03/2023 100% 100%
Binh quan ti Ié hoan thanh tat ca muc tiéu 72% 63%
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https://hunghaugroup.sharepoint.com/sites/HHF.HUNGHAUFOODS/Shared%20Documents/HHF.HHF.HUNGHAU%20FOODS/HHF.HRD.PhòngHCNS/3.%20GOAL/1.%20HCNS.%20Minh%20Chung%20Gioi%20Thieu%20Thong%20Tin%20myH23/Minh%20Chung-Danh%20Gia%20Tin%20Nhiem%20HCNS/Tuyen%20Dung
https://hunghaugroup.sharepoint.com/sites/HHF.HUNGHAUFOODS/Shared%20Documents/HHF.HHF.HUNGHAU%20FOODS/HHF.HRD.PhòngHCNS/3.%20GOAL/1.%20HCNS.%20Minh%20Chung%20Gioi%20Thieu%20Thong%20Tin%20myH23/Minh%20Chung-Danh%20Gia%20Tin%20Nhiem%20TCKT/BC%20HDKD/Thang%2002

2. Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kém theo)

E-H

Stt

Tén muc tiéu VBKL/ TBKL

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua KPIs
duoc cong bo
(%)

Link minh
chung

Dién giai/
Ghi chu

Thuc hién theo chi dao: Ra
soat va thanh toan thu nhap
dé6i voi CTV Quan ly Dy an 6ng
Nguyén Van Bol. Hoan thanh
va bao cdo két qua vé VP Chu
tich HDQT chdm nhat vao
ngay 20/11/2022 dé bao cdo
Chu tich HBQT theo quy dinh.

20/11/2022

100%

100%

Minh chung

Binh quan ti Ié hoan thanh tat ca muc tiéu

100%

100%

3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu cia Phong/ Ban/ Khoa/ Trung tam/ Vién/ Bo phan

Stt

Noi dung cong viéc

Tu danh
gia (%)

Quan ly truc
ti€p danh
gia (%)

Link minh
ching

Dién giai/
Ghi chu

Muc tiéu theo chic nang/ nhiém vu

Quan ly hiéu qua hoat déng cua Phong

HCNS toan Khéi F&B

biéu phéi/ phan cong hgp ly nhan sy

P.HCNS

95%

95%

Dam bao viéc thuc hién cac ché do,

quyén Igi va gidi quyét cac ché doé chinh

sach déi voi nguoi lao dong theo quy dinh

cua phap luat va cong ty

95%

95%

Tuyén dung, dao tao, phat trién nguén

nhan luc theo dinh bién

95%

95%

To chuc va thyc hién cong tac hanh chinh
theo chuc ndang nhiém vu va theo yéu cau

cla Ban Tong Giam déc

95%

95%

Thuc hién cac ché do, quyén Igi va giai

quyét cac ché do chinh sach déi voi nguai

lao dong theo quy dinh cua phap luat va

cong ty.

95%

95%



https://hunghaugroup.sharepoint.com/sites/HHF.HUNGHAUFOODS/Shared%20Documents/HHF.HHF.HUNGHAU%20FOODS/HHF.HRD.PhòngHCNS/3.%20GOAL/1.%20HCNS.%20Minh%20Chung%20Gioi%20Thieu%20Thong%20Tin%20myH23/Minh%20Chung-VBKL/Luong%20Ong%20Nguyen%20Van%20Bol

E-H

N o Tudanh | QUanytruc b minh | Dién giai/
Stt N6i dung cong viéc i (%) ti€p danh chun Ghi cha
9 gia (%) 9
Thuyc hién cong tac thi dua khen thudng,
6 T L . 95% 95%
ky luat cia Cong ty/ don vi thanh vién
Quan ly luu tra & bo sung ho so cua CBNV
7 o o o 95% 95%
va cac tai liéu khac lién quan dén Cong ty
Thuc hién mot s6 cong viéc phat sinh
8 o , , 95% 95%
(néu co) theo chi dao cua Ban TGD
| Ho6 tro/ Phéi hop veéi cac Don vi lién
quan
ToO chuc gidm sat viéc thyc hién an ninh
1 | trat ty, an toan lao dong, vé sinh lao déng 95% 95%
va phong chéng chay né toan Khoi
Quan ly, xay dung cac quy dinh lién quan
2 | dén viéc su dung tai san, trang thiét bi 95% 95%
cua Cong ty/ don vi thanh vién
Tuyén dung, dao tao, phat trién nguon
3 y nJ o P J 95% 95%
nhan luc theo dinh bién
Kiém soat viéc thuc hién cac ché do,
uyén lgi va giadi quyét cac ché doé chinh
4 q, ’ o ) ﬁ Y ) ' _ 95% 95%
sach doi véi nguoi lao dong theo quy dinh
cua phap luat ¢ cac bVTV
Il | Cac muc tiéu/ céng viéc khac (néu co)
1
aBinh quan ti Ié hoan thanh tat ca muc tiéu
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 dadu muc)
stt N6i dung cong vié Két qua dat duoc Link minh ching | Dicn 9183/
0i dung cong viéc €t qua dat duc chung Ghi ch

Il. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 dau muc)




I-'H

Stt

Noi dung coéng viéc

Dién giai/

Két qua dat duoc Link minh chung Ghi chu

TP. HCM, ngay 21 thdng 04 ndm 2023

NGUOI THUC HIEN
(Ky va ghi ré ho tén)

Y-

/

NGUYEN THI BICH BAD




