T~
GIOI THIEU THONG TIN CAN BO QUAN LY/ PIEU HANH
Ky danh gia: Tu ngay 01/10/2022 dén ngay 31/03/2023

THONG TIN CA NHAN

Ho tén POAN NGUYEN THUY TRANG
Sinh ngay 06/11/1986

Trinh do Ky su — Cong Nghé Thyc Pham
Pon vi céng tac Cong ty TNHH Rau Qua Hung Hau
Chuc vu hién tai Giam doc

Ngay bé nhiém 03/12/2021

Ngay vao lam dau tién tai HHH 27/03/2015

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty lIé hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo)

Thoi Tu (':j: Dién
Stt ng:f:$:tc 23:23 '?12?1 d;;h cIfn)Pr:s Link minh chung gGiE:\ii/
thanh | (%) | (o;-:) chu
10/2022 | 45,2% | 45,2% | 1.HFV bao cao san luong
11/2022 | 88,1% | 88,1% | 1.HFV bao cao san luong
- San lugng san xuat hang Nong san tai 12/2022 | 23,4% | 23,4% | 1.HFV bao cao san luong
1 HFV dat 7.754 tdn/ nam. 01/2023 | 21,5% | 21,5% | 1.HFV bao cao san luong
02/2023 | 741% | 74,1% | 1.HFV bao cao san luong
03/2023 | 27,5% | 27,5% | 1.HFV bao cao san luong
10/2022 | 100% 100% 2.HFV bao cao dinh muc
Pinh muc s3n xust 05 mat hang chd Iy 11/2022 | 100% 100% | 2.HFV bao cao dinh muc
No6ng san giam 2% so voi dinh muc 12/2022 | 100% 100% | 2.HFV bao cao dinh muc
? chudn. Muc tiéu danh gia dinh ky hang 01/2023 | 100% 100% | 2.HFV bao cao dinh muc
thang va tdng két vao ngay 30/09/2023 02/2023 | 100% 100% 2.HFV bao cao dinh muc
03/2023 | 100% 100% | 2.HFV bao cao dinh muc
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Két

Theoi Tu qua Dién
Tén muc tiéu i danh
Stt ) i gle?n a.n’ KPIs Link minh chung glal.l
nghi quyét myH23 hoan gia R Ghi
thanh | (%) | N9 chu
bé (%)
Thuc hién giam 10% chi phi nhan céng oo
] 3.HFV bao cao chi phi
hang tai ché so vdi cung ky tai 04 Nha Quy | 100% | 100% '
nhan cong tai che
3 may HFV (khong tinh hang chu lyc co
trién khai san xuat dong tam tai ché TBB).
. ] o o, . 3.HFV bao cao chi phi
Muc tiéu danh gid hang quy va tong két Quy I 100% 100%
. . nhan cong tai che
vao ngay 30/09/2023.
Kiém soat chat lugng hang san xuat: dam | 10/2022
bao > 99% san pham, hang hoa san xudt | 11/2022
khong bi nhiém vi sinh, tap chat (theo két 1212022 4.HFV bao cao kiem soat
4 | qua kiém tra cua Don vi bén ngoai/ déi 100% 100% chat luong 6 thang dau
tac) tai nha may HFV. Muc tiéu danh gia 01/2023 nam
dinh ky hang thang va téng két vao ngay | 02/2023
30/09/2023 03/2023
10/2022
'Kiém soat ty & san phadm bi 16i, hu hong,
46 tr3: yb. y ;// o I 9| /2022 5.HFV bao cao kiem soat
0i tra: dam bao < 2%/ tong san luon
o J 19 12/2022 ty le san pham bi loi, hu
5 | hang ban ra déi vai cac mat hang Nong 100% 100%
) o ] 01/2023 hong, doi tra 6 thang dau
san. Muc tiéu danh gia dinh ky hang
: ’ nam
thang va tong két vao ngay 30/09/2023 02/2023
03/2023
Thuc hién qidam 2% chi phi dién na 6.HFV bao cao chi phi
uc hién giam 2% chi phi dién nang so Quy | 100% 100% ‘
6 voi cung ky tai Nha may HFV. Muc tiéu dien nang quy |
dugc danh gia hang quy va tong két vao 6.HFV bao cao chi phi
Al 100% 100%
ngay 30/09/2023. Quy ’ ’ dien nang quy I
10/2022
bam bao chi phi bao tri, bdo dudng 11/2022
7.HFV bao cao chi phi ba
khong vuot K& hoach ngan sach myH23 12/2022
7 ) ) 100% 100% tri bao duong 6 thang
dugc duyét tai Nha may HFV. Muc tiéu 01/2023
dugc danh gia hing thang va téng két dau nam
ugc danh gia hang thang va téng ké 02/2023
03/2023

2
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Két x
Thoi Tu q:'é Dién
Tén muc tiéu i danh
Stt ) i gle?n a.n’ KPIs Link minh chung glal.l
nghi quyét myH23 hoan gia R Ghi
thanh | (%) | o9 chu
bé (%)
10/2022
D3am bao van hanh may moc thiét bi, 11/2022
huc vu 100% tié€n do san xuat (khén
P J 12/2022 8.HFV bao cao van hanh
8 | danh gid cdc MMTB nho) tai Nha may 100% 100%
] o 01/2023 MMTB 6 thang dau nam
HFV. Muc tiéu duoc danh gia hang thang
va tong két vao ngay 30/09/2023. 02/2023
03/2023
10/2022
Dam bao thai gian dung hé théng cd
dona d 'gkh Ine 25 ’P 11/2022 9.HFV bao cao thoi gian
06ng do su c6 khéng vugt qua 2% ton
.g S ? N a J 12/2022 dung he thong cap dong
9 | thoi gian hoat dong tai Nha may HFV. 100% 100%
. o 01/2023 do su co 6 thang dau
Muc tiéu dugc danh gid hang thang va
nam
t6ng két vao ngay 30/09/2023 02/2023
03/2023
10/2022
Dam bao 95% san xudt theo don hang tai | 11/2022
Nha may HFV (Khong tinh cac san pham 12/2022 10.HFV bao cao san xuat
10 | sdn xudt trd theo phé duyét cua BDH/ Ban 100% 100% theo don hang 6 thang
. 1/202
GDDH). Muc tiéu danh gia dinh ky hang 01/2023 dau nam
thang va tong két vao ngay 30/09/2023 02/2023
03/2023
Cu Can bé nhan vién tham gia chuong
trinh cai tién/ tham quan cac don vi cung 11.HFV bao cao tham gian
nganh dé trién khai ap dung it nhat 01 chuong trinh cai tien/
1 o 03/2023 | 100% 100%
may moc thiét bi mai tai nha may HA1/ tham quan cac don vi
HAF/ HFV/ HFN. Muc tiéu danh gia ban cung nganh
nién va tong két vao ngay 30/09/2023.
Binh quan ti & hoan thanh tat ca muc tiéu 96,2% | 96,2%
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Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kém theo)

~

. Két qua KPIs L -
Tho Tu danh . | Link minh | Dién gid
Stt | Ten muc tiéu VBKL/ TBKL rorgan | TV G gigc congbs | ien giai/
hoan thanh | gia (%) (%) chung Ghi chu
0
Khéng c6 ndi dung dugc chi dao trong VBKL/TBKL tu HHO

Binh quan ti 1é hoan thanh tat ca muc tiéu

3. Ty 1€ hoan thanh muc tiéu theo chuc nang nhiém vu cua Phong/ Ban/ Khoa/ Trung tam/ Vién/ B6 phan

an ly try .
N o Tydanh | QUPVINC Tk minh | Dién gisi/
Stt Noi dung céng viéc » ti€p danh ) Lo
gia (%) .. chung Ghi chu
gia (%)
[ | Muc tiéu theo chidc nang/ nhiém vy
Lap ké hoach san xuat thang, phan bo
1 . . . . 85% 85% 1. KHSX thang
don hang, kién nghi don hang
2 | Lap ké hoach san xuat tuan 85% 85% 2. KHSX tuan
3 | Theo d6i PCCC tai nha may HFV 90% 90% 3. PCCC
4 | Kiém soat vat tu, cong cu dung cy 100% 100% 4. VT, CCDC
5 | Giao viéc Base hang tuan cho cac TBP 100% 100% 5. Giao viec
Il | HG tro/ Phéi hop véi cac Don vi lién quan
Phéi hgp Phong cung ung vé ké hoach
1 | nguyén liéu vé nha may theo ké hoach san 85% 85% 1. KHSX thang
xudt thang
Il | Cac muc tiéu/ céng viéc khac (néu co)
PL3 HHA HCNS TBKL Hop Giao Ban Tuan 50
09122022: Gidm d6c HFV hoan chinh bao cdo 1.HFV bien ban
kiém tra chat lugng hang tén kho thanh long kiem tra thanh
1 o o ) ) ’ 90% 90%
do gui dén BBbH Khoi. béng thoi, 4 Gidam déc long do ton
nha mdy bdo cdo tinh hinh xt ly hang ton kho kho
hang tuan.
PL3 HHA HCNS TBKL Hop Giao Ban Tuan 02
13012023: 4 nha may lén ké hoach sua chia 2.HFV thong
2 o .y ) . 100% 100%
can thiét trong thoi gian nghi Tét, c6 bao cdo bao nghi tet
dén BDH tai cuéc hop giao ban tuan 03/2023
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an ly try .
N o Tudanh | QUMY IYC Tk minh | Dién gisi/
Stt Né6i dung cong viéc . ti€p danh . Lo
gia (%) L chung Ghi chu
gia (%)
PL3 F&B HCNS TBKL Thong Bao Ket Luan Cuoc
Hop Tuan 07 17022023: 04 GD NM gui bao cao
xU ly hang ton kho dén tat ca thanh vién BDH
trong tuan 09 (cé chd ky xac nhan cua tung 3.HFV bao cao
3 | TBP, GB NM, TP BHSX va phé duyét P.TGD 90% 90% xu ly hang ton
phu trach san xuat), va thuyc hién bao cao chi kho 31/01/2023
ti€t cong tac tuong tac, xu ly cua cac phong
ban lién quan vé tién do xu ly hang tén kho
dinh ky hang tuan.
Binh quan ti 1é hoan thanh tat ca muc tiéu 96% 96%
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)
. N " e . . . Dién giai/
Stt Noi dung céng viéc Két qua dat duoc Link minh chung .
Ghi chu
: Giam chi phi nhan céng tai ché tai | Giam -15,6%/06 thang so vdi | 3.HFV bao cao chi phi
HFV so voi cung ky cung ky nhan cong tai che
.y e aea . . .. ) . | 6.HFV bao cao chi phi
Gidm chi phi dién nang tai HFV so | Giam -16%/06 thang so voi |
2 o . . . dien nang 6 thang
vaéi cung ky cung ky
dau nam
Tiét kiém chi phi bao tri, bdo | Giam -29,3%/06 thang so v&i | 7.HFV bao cao chi phi
3 | duéng khoéng vuot Ké hoach ngan | ké hoach ngan sach myH23 ba tri bao duong 6
sach myH23 dugc duyét dugc duyét thang dau nam
Thuc hién cai tién san xudt, ap ,
. . . bl 4.HFV bao cao tiet
dung cac may moc thiét bihiénco | _ . ., i i ]
4 Tiét giam 11,5 cong lao dong | giam cong lao dong 6

& ty ché dé tiét gidm 11,5 cong lao
dong trong 06 thang dau nam

thang dau nam

SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 dau muc)
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Stt

N6i dung cong viéc

Két qua dat duoc

Link minh chidng

Dién giai/
Ghi chu

Ty ché bang tdi ché bién dé
chuyén hang trong san xuat thuan
tién hon, kiém hang ngay trén
bang tai, tiét giam cong lao dong,
tiét kiém chi phi dau tu, tiét giam
chi phi san xuét, thuc hién ban ty
dong hoa day chuyén san xuét.

Tiét giam duoc 1 cong lao

dong

1.HFV bien ban

nghiem thu bang tai

che bien

Thang 03/2023 thyc hién cai tién
viéc trd xoai nguyén liéu bang
cach trd hang tugi, chua uvao kho
mat hodc cont lanh, sau dé demra
U lam tu tu theo ké hoach, giam
thiéu dugc xoai hu va kéo dai dugc
thoi gian trd xoai nguyén liéu
thém 3 ngay so vdi trudc kia xoai
nguyén liéu vé u chin trd kho mat
dé xay ra hu hong trong qua trinh
trd trong kho mat.

Tang thoi gian trd xoai tu 7
ngay lén 10 ngay, giam tu 5-
10% hu hong.

2.HFV hinh anh tru

xo0ai tuoi trong kho

mat & trong cont

bua bang tai vao tiép nhan
nguyén liéu dau trong nha
may, tiét giam céng lao dong,
thuc hién ban tu déng hoda day

chuyén san xuat.

Tiét giam 6 cong lao dong

3.HFV bao cao tiet

giam cong lao dong

TP. HCM, ngay 21 thdng 04 ndm 2023

NGUOI THUC HIEN
(Ky va ghi ré ho tén)

DOAN NGUYEN THUY TRANG
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