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I. KET QUA HOAN THANH CONG VIEC TRONG KY PANH GIA
1. Ty Ié hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kem theo)

Tu Két qua
TA to a .o . N = 3 o2 e
Stt .en ml:!C iéu Thoi gian hoan danh KAPIs Link minh chung Dler.1 gla’ll
nghi quyét myH23 thanh i (%) cong Ghi chu
9 b6 (%)
Loi nhuadn trudc thué
06 thang mang ban ) BAO CAO TAI CHINH
1 ) Thang 03/2023 | -1043% | -1043%
buén dat: HHH T03.23.pdf
2.254.235.993 déng
Loi nhuadn trudc thué
06 thang mang ban |é
) . o ) BAO CAO TAI CHINH
2 | (Khach hang dai ly va | Thang 03/2023 | -2034% | -2034%
o HHH T03.23.pdf
clia hang truc thudc) '
dat: 444.878.421 dong
Loi nhuadn trudc thué
06 thang mang KH ) BAO CAO TAI CHINH
3 Thang 03/2023 -39% -39%

cong nghiép  dat:

7.200.000 déng

HHH T03.23.pdf
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Tu Két qua
TA to,\ . . . N - * R L]
Stt fen mtA_J’c iéu Thoi gian hoan danh KAPIs Link minh chung Dler.1 gla’ll
nghi quyét myH23 thanh ia (%) cong Ghi chu
9 b6 (%)
Loi nhuadn trudc thué
06 thang mang van ) BAO CAO TAI CHINH
4 A, Thang 03/2023 110% 110%
chuyén dat: HHH T03.23.pdf
252.000.000 dong
Doanh thu 06 thang
BAO CAO TAI CHINH
5 | mang ban buén dat:| Thang 03/2023 99% 99%

X HHH T03.23.pdf
866.316.804.560 dong '
Doanh thu 06 thang
mang ban [é (Khach

. BAO CAO TAI CHINH
6 | hang dai ly va cua| Thang 03/2023 103% 103%

. . HHH T03.23.pdf
hang tryuc thuéc) dat: '
331.672.789.558 dong
Doanh thu 06 thang
mang KH Céng nghiép BAO CAO TAI CHINH

7 Thang 03/2023 120% 120%
dat: 14.715.360.000 HHH T03.23.pdf
dong
Doanh thu 06 thang
, , ) BAO CAO TAI CHINH
8 | mang van chuyén dat: | Thang 03/2023 96% 96%
) HHH T03.23.pdf
5.887.523.554 dong '
MYH23
.HHD.PTTT.BaoCaoTo
Thang 10/2022 100% 100%
ngHopKhachHang
Phattrién mai 04 daily, (Thang3.2023).xsx
dat san lugng binh
, MYH23
quan 50m3/dai
o ) ) .HHD.PTTT.BaoCaoTo
9 | ly/thdng. Muc tiéu | Thang 11/2022 0% 0%

) o ] ngHopKhachHang
danh gid hang thang '

o o ) (Thang3.2023).xIsx
va tong két vao ngay
30/9/2023 MYH23

.HHD.PTTT.BaoCaoTo
Thang 12/2022 100% 100%
ngHopKhachHang

(Thang3.2023).xlsx
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Stt

Tén muc tiéu
nghi quyét myH23

Thoi gian hoan
thanh

Tu
danh
gia (%)

Két qua
KPls
cong

bé (%)

Link minh chudng

Dién giai/
Ghi chu

Thang 01/2023

100%

100%

MYH23

.HHD.PTTT.BaoCaoTo

ngHopKhachHang
(Thang3.2023).xlsx

Thang 02/2023

100%

100%

MYH23

.HHD.PTTT.BaoCaoTo

ngHopKhachHang
(Thang3.2023).xIsx

Thang 03/2023

100%

100%

MYH23

.HHD.PTTT.BaoCaoTo

ngHopKhachHang
(Thang3.2023).xlsx

10

Duy tri t6i thiéu 70 cua
hang truyc thuéc hé
théng phan phéi cua
HungHau. Muc tiéu
danh gia hang thang
va tong két vao ngay
30/9/2023

Thang 10/2022

100%

100%

HHD# HHD DS
Khachhanghoatdong

T10.2022 (duyét).pdf

bat 72
CH

Thang 11/2022

100%

100%

HHD# HHD BC DS
KhachhangcoSL
T11.2022 - duyét.pdf

Dat 72
CH

Thang 12/2022

100%

100%

HHD# HHD BC DS
KhachhangcoSL
T12.2022 (duyét).pdf

Pat 70
CH

Thang 01/2023

100%

100%

HHD#1.HHD BC DS
KhachhangcoSL
T01.2023 L3

(duyét).pdf

bat 70 CH

Thang 02/2023

0%

0%

1.HHD BC DS
KhachhangcoSL
T02.2023 (duyét).pdf

bat 67 CH

Thang 03/2023

0%

0%

1.HHD BCDS
KhachhangcoSL
T03.2023 (duyét).pdf

bat 67 CH
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I-'H

Stt

Tén muc tiéu
nghi quyét myH23

Thoi gian hoan
thanh

Tu
danh
gia (%)

Két qua
KPls
cong

bé (%)

Link minh chudng

Dién giai/
Ghi chu

1

Hoan thanh phat trién
01 san pham mai co
lién quan dén linh vuc
nang lugng.

Thang 03/2023

0%

0%

12

Hoan thanh mua mai
01 chiéc xe bén thudc
sO hdu cua Cong ty.
Muc tiéu danh gia
hang quy va tong két
vao ngay 30/9/2023

Thang 03/2023

0%

0%

13

Thué thoi han it nhat
05 nam vai 01 cua
hang ban lé xang dau,
san luong dat
50m3/cua hang/
thang. Muc tiéu danh
gia tai ngay 31/3/2023,
ngay 30/6/2023, ngay
30/08/2023 va tong két
vao ngay 30/09/2023.

Thang 03/2023

0%

0%

14

Thué 01 kho ¢6 dung
tich chua 10.000m3
xang dau. Muc tiéu
danh gid ngay
31/2/2023 va tong két
vao ngay 30/9/2023.

31/3/2023

0%

0%

15

San lugng mua noi dia
toi thiéu dat la
23.119.374 lit/ nam.
Muc tiéu duoc danh
gid dinh ky hang

Thang 03/2023

137%

137%

2. SAN LUONG MUA

HANG

Dat
31,849,000
lit
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Tu Két qua
TA t‘ a ) . by v * R L]
Stt fen mtA_J’c iéu Thoi gian hoan danh KAPIs Link minh chung Dler.1 gla’ll
nghi quyét myH23 thanh ia (%) cong Ghi chu
9 b6 (%)
thang va tong két vao
ngay 30/9/2023
Binh quan ti l1é hoan thanh tat ca muc tiéu -62% -62%
Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kem theo)
Két qua
Thoi gian . KPIs . . Dién
Stt | Tén muc tiéu VBKL/ TBKL |  hoan T‘-:éd(f;;' dugc L':::;:]'"h giai/ Ghi
thanh gta 17 cong bé 9 chu
(%)
HHO VPDH To
VBKL295#CT#HHD#TGD Trinh Ve Ket Qua
CuongHUYNH#d200822: Than Danh Gia KPIs
1 | Hoan thanh trinh Chu tich "/20292 50% 50% | HHD
HDQT du thao Chinh sach Thang11.2022
PTTT trudc ngay 20/8/2022 09012023
TTduyet.pdf
Binh quan ti Ié hoan thanh tat ca muc tiéu 50% 50%

3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu cda Phong/ Ban/ Khoa/ Trung tam/ Vién/

B6 phan
Tu Quan ly
Stt No6i dung céng viéc danh tr'uc tle.R Link !'nlnh Dler.‘ gla,ll
ia (%) danh giad chung Ghi chu
I (%)
| | Muc tiéu theo chic nang/ nhiém vu
Hoan thanh diéu phoi cdng tac ban hang ,
1 , . o 100% 100% THU BAN
cua Phong Ban |é .
HANG
Thuyc hién gia chiét khdu ban hang moi
2 . 100% 100%
ngay
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Tu Quan ly
stt Noi dung cong viéc danh | tryctip | Linkminh -\ Dien giaif
. danh gia chudng Ghi chu
gia (%)
(%)
3. VAN ,
. . . : Téng 418
3 | Diéu phéi hoat dong van tdi An Hoa 100% 100% CHUYEN AN .
. chuyén
HOA
Dam bao hoat dong HHD phu hop véi
4 | quy dinh phap luat, khong bi xu ly vi 100% 100%
pham hoac phat hanh chinh
Dam bao hoat déng mua ban hang moét
cach lién tuc, khéng bi gian doan dac biét ]
5 . o 5 . 100% 100% THU BAN
trong giai doan thi trudng xang dau khan .
hiém va bién déng.
Binh quan ti Ié hoan thanh tat ca muc tiéu 100% 100%
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)
Iy . . s . . ) Dién giai/
Stt Noi dung céng viéc Két qua dat duac Link minh chudng Ghi chu

Kién toan quan hé vdi cac déi

Thiét 1ap hgp tac voi cac
Dau Méi than thién dé hgp
tdc cung phat trién, on
dinh nguén hang néi dia:

1 | t3c tao nén dong tién 6n dinh Petimex, Long Hung, Nam
cho HHD . . A
Phuc, Duong Déng, Tay
Nam, Giang Nam, Phuc
Lam.
5 Mo réng méi quan hé véi déi | ba hgp tac vai Chat bot | HHD_Chat dot
tac dé cung nhap khau bong Nai cung nhap khdu | Dong Nai
Tang cuong tim kiém md
3 Tang cuong hé théng phan | rong hé théng theo cac

phoi

tuyén duong cua Hung
Hau da ma trudc do
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Di&n giai
Stt Noi dung céng viéc Két qua dat duoc Link minh chidng |er.1 gla,ll
Ghi chu
Xt ly ng ddo han HHD bang
4 | hoat dong kinh doanh thuan, | Hoan thanh
giam ty lé trading vé 0%
I1l. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 ddu muc)
. . - o 2 . . . Dién giai/
Stt Noi dung céng viéc Két qua dat duoc Link minh chidng LT
Ghi chu
Lam viéc voi Tinh Ldm Doéng 20230314 Vv
dua Hung Hau vao danh sach | . o X nguon goc xuat xu
, . s Lam viéc v6i Tinh Lam
1 | duoc tinh kéu goi cac Cla hang ) ) ) hang hoa, chat
xang dau trén dia ban ung ho | Pong dé dugc ho tro. luong sp tai Lam
ta '
hop tac Dong.pdf
Thiét lap hé théng Round
Tuyén dé cai thién chat lugng | Da trinh cac Round tuyén .
2 cung ung va giam chi phi trong | d&n BDH 2. ROUND TUYEN
viéc cung ung hang hoa
Dé xudt hgp tac cung Petimex
vé viéc HHD ky quy dé Petimex | Petimex dang hop noi bo
3 dau tu Xay kho tai Phudc Khanh | sau khi th(")’ng nhat sé hop

va cho HHD thué lai van hanh
sau

lai cung HHD

TP. HCM, ngay 22 thdang 04 ndm 2023

NGUGI THUC HIEN
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