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I. KET QUA HOAN THANH CONG VIEC TRONG KY PANH GIA
1. Ty lé hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kem theo)

Két qua L
Tén muc tiéu Thoi gian hoan | Tu danh ¢ una . . . Dién giai/
Stt . . . . KPIs cong|  Link minh chung L
nghi quyét myH23 thanh gia (%) - Ghi chu
bé (%)
L .. | Thang10/2022 100% 100% | MC_myH23 01 01.pdf
bam bao céng tac quan ly
hé so nhan sy dugc thuyc Thang 11/2022 100% 100% | MC_myH23 01 02.pdf
hién bang phan mém Thang 12/2022 100% 100% | MC_myH23 01 03.pdf
1 | quan ly nhan sy Base -
HRM+. Muc tiéu danh gia Thang 01/2023 100% 100% | MC_myH23 01 04.pdf
hang thang va téng két Thang 02/2023 100% 100% | MC_myH23 01 05.pdf
vao ngay 30/09/2023. :
Thang 03/2023 100% 100% | MC_myH23 01 06.pdf
o Thang 10/2022 100% 100% | MC_myH23 02 01.pdf
Dam bao 100% CBNV i
khong cé khiéu kién lao Thang 11/2022 100% 100% MC myH23 02 02.pdf
dong dén co quan Nha Thang 12/2022 100% 100% | MC_myH23 02 03.pdf
2 | nudc. Muc tiéu danh giad -
dinh ky hing thang va Thang 01/2023 100% 100% | MC_myH23 02 04.pdf
téng két vao ngay Thang 02/2023 100% 100% | MC_myH23 02 05.pdf
30/09/2023. .
Thang 03/2023 100% 100% | MC_myH23 02 06.pdf
Thang 10/2022 100% 100% | MC myH23 03 01.pdf
Dam bao 100% CBNV tuan Thang 11/2022 100% 100% MC _myH23 03 02.pdf
thu quy dinh cua t6 chuc. Thang 12/2022 100% 100% | MC_myH23 03 03.pdf
3 | Muc tiéu danh giad dinh ky -
hang thang va téng két Thang 01/2023 100% 100% | MC_myH23 03_04.pdf
vao ngay 30/09/2023. Thang 02/2023 100% 100% | MC_myH23 03 05.pdf
Thang 03/2023 100% 0% MC_myH23 03 06.pdf
4 Thang 10/2022 100% 100% | MC_myH23 04 01.pdf
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Két qua

Té tié Thaoi gian hoa Tu danh Dién giai
Stt -en ml;l,c ey ! g'?n oan " aon KPIs cong| Link minh chung |er'| gla,ll
nghi quyét myH23 thanh gia (%) < (0 Ghi chu
bé (%)
Pam bao ty & hoan thanh Thang 11/2022 100% 100% MC_myH23 04 02.pdf
cac muc tiéu trén Base Thang 12/2022 100% 100% MC_myH23 04 03.pdf
Goal, Base Wework = 85%.
I s 0 0
Muc tiéu danh gis dinh ky Thang 01/2023 100% 100% MC_myH23 04 04.pdf
hang thang va tong két Thang 02/2023 100% 100% MC_myH23 04 05.pdf
vao ngay 30/09/2023. Thang 03/2023 100% | 100% | MC_myH23 04 06.pdf
. L ] L Thang 10/2022 100% 100% MC _myH23 05 01.pdf
Dam bao cong tac quan ly
van ban hanh chinh duogc Thang 11/2022 100% 100% MC myH23 05 02.pdf
mMé héa, luu trd va ban Thang 12/2022 100% | 100% | MC_myH23 05 03.pdf
5 | hanh theo quy dinh. Muc -
tieu danh gis hang thang Thang 01/2023 100% 100% | MC_myH23 05_04.pdf
va téng két vao ngay Thang 02/2023 100% 100% | MC_myH23 05_05.pdf
30/09/2023. -
Thang 03/2023 100% 100% MC_myH23 05_06.pdf
Pam bo 100% hop déng | Thang 10/2022 100% | 100% | MC_myH23 06_01.pdf
lao dong cua nhan sy Thang 11/2022 100% 100% | MC_myH23 06_02.pdf
dugc danh gia va dé xuat
coc dann gia va de xs Thang 12/2022 100% | 100% | MC myH23 06 03.pdf
6 tai ky hoac cham dut dung i
quy dinh. Muc tiéu danh Thang 01/2023 100% 100% MC_myH23 06 04.pdf
giadinhkyhangthangva | 1p40502/2023 | 100% | 100% | MC_myH23 06 05.pdf
tong két vao ngay
30/09/2023. Thang 03/2023 100% 100% MC_myH23 06 06.pdf
Pam bao ty lé CBQL/ CV/
NV dat ty lé toi thiéu 1:5. Thang 12/2022 0% 0% MC_myH23 07 01.pdf
7 Muc tiéu dugc danh gid
hang quy va dugc téng két
va0 cudi ndm 30/09/2023. Thang 03/2023 0% 0% MC_myH23 07 01.pdf
Pam bao ty 1é nhan sy
ian tié hi viéc < 10%
gian Hep ngiviee = = | Thang 12/2022 100% | 100% | MC myH23 08 01.pdf
(khong bao gom déi ho '
8 | trg) va ty Ié nhan sy tryc
tiép nghi viéc < 5%. Muc
tiéu danh gia hang quy va
tong két vao ngay Thang 03/2023 100% 100% MC _myH23 08 02.pdf
30/09/2023.
b3am bao ty Ié lao dong
tryc tiép/tong lao dong > Thang 12/2022 100% 100% MC _myH23 09 01.pdf
9 | 70%. Muc tiéu danh gia
hang quy va tong két vao
ngay 30/09/2023. Thang 03/2023 100% 100% MC_myH23 09 02.pdf
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Stt Tf‘:n mL;1’c tiéu Thoi gif-m hoan TL{ ’da'nh Kl::st g::g Link minh chtng Diérll gié’i/
nghi quyét myH23 thanh gia (%) - Ghi chu
bé (%)
Thuc hién tiét giam chi phi
hanh chinh téi thiéu 3%/ Thang 12/2022 100% 100% MC_myH23 10 01.pdf
thang theo Ké hoach ngan
10 | sach da dugc duyét. Muc
tiéu danh gid hang quy va
tong két vao ngay Thang 03/2023 100% 100% MC _myH23 10 02.pdf
30/09/2023.
Pam bao = 98% giang
vién c¢o trinh do sau dai
1 Cgsn'\g;; ;';g;;gggv': Théng 03/2023 100% 100% | MC myH23 10 02.pdf
tong két vao ngay
30/09/2023.
Dam bao tuyén mdi toi Thang 11/2022 100% 100% MC_myH23 12 01.pdf
12 thi€u 20 tién si. Muc tiéu Thang 12/2022 100% 100% MC _myH23 12 02.pdf
danh gid vao ngay Thang 01/2023 100% 100% MC _myH23 12 03.pdf
30/11/2022 va tong két vao Thang 02/2023 0% 0% MC _myH23 12 _04.pdf
ngay 30/09/2023. Thang 03/2023 0% 0% MC_myH23 12_05.pdf
Hoan thanh 100% c6ng tac
tuyén dung nhan sy, trong
do dat t6i thiéu 10 vi tri
13 | CBQL tro l1én tai Bon vi. Thang 12/2022 0% 0% MC_myH23 13.pdf
Muc tiéu dugc danh gid
vao 31/12/2022 va
30/06/2023
Ma 01 nganh dao tao tién
si Du lich dat tuyén sinh 10
14 | nghién cudu sinh. Muyc tiéu Thang 12/2022 100% 100% MC_myH23 14.pdf
danh gia vao ngay
31/07/2023.
Binh quan ti 1é hoan thanh tat ca muc tiéu 90% 88%
2. Ty lIé hoan thanh muc tiéu theo VBKL/ TBKL (khéng)
3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu cia Phong/ Khoa/ Trung tam/ Vién
.. . . Tu danh | Quan ly truc ti€ Link minh Dién giai/
St Noi dung cong viec gia (%) dénhygié (%) P ching Ghi ha
| | Muc tiéu theo chdc nang/ nhiém vu
Chi dao nhan sy thuéc don vi thuc hién cac
1 A A s . . . 85%
yéu cau hanh chinh cua cac don vi
Thuc hién cac van ban lién quan dén chinh
2 . R . X . 100%
sach nhan sy khi dugc théng qua chu truong.
Il | HO trg/ Phéi hop véi cac Bon vi lién quan
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Tu danh | Quan ly truc ti€p | Link minh Dién giai/

Stt Noi dung cong viéc gia (%) | danhgis(%) | ching Ghi cha

Phéi hop voi Phong Quan ly dao tao va Vién
1 | Sau dai hoc va Bao tao quéc té trong viéc 85%
thuc hién cac bdo cdo/dé dn md nganh.

Binh quan ti 1é hoan thanh tat ca muc tiéu 90%

Il. THANH TiCH NOI BAT/ CONG HIEN: Khong
II. SANG KIEN/ CAI TIEN CONG VIEC: Khong

TP. HCM, ngay 21 thdng 4 ndm 2023
NGUOI THUC HIEN

_ﬂ"’.-

NGiJYfEN THI THANH HA




