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I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty 1€ hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh ching kém theo)

Tén muc tiéu Thoi gian Tu Két qua . .
Stt . - hoan danh | KPIs cong Link minh ching
T G0 Gy EPE thanh | gia (%) | b6 (%)

DG/
GC

10/2022 54,7% 54,7% 1.HHA Bao cao san luong

11/2022 85,6% 85,6% 1.HHA Bao cao san luong

Tong san lugng san xudt toan

| | Kh6i dat 12.320 tan/nam. Muc 12/2022 | 33,5% 33,5% | 1.HHA Bao cao san luong

tiéu danh gia dinh ky hang 01/2023 29,2% 29,2% 1.HHA Bao cao san luong
thang.

02/2023 92,3% 92,3% 1.HHA Bao cao san luong

03/2023 36,8% 36,8% 1.HHA Bao cao san luong

10/2022 50,0% 50,0% 2.HHA Bao cao dinh muc

Dam bado dinh muc san xuat tu 11/2022 66,7% 66,7% 2.HHA Bao cao dinh muc

nguyén liéu chinh cho 05 san 12/2022 100,0% 100,0% 2.HHA Bao cao dinh muc

2 | pham chinh GTGT dat dinh muc
chuén dé ra. Muc tiéu danh gia 01/2023 | 100,0% | 100,0% | 2.HHA Bao cao dinh muc

dinh ky hang thang. 02/2023 | 100,0% | 100,0% | 2. HHA Bao cao dinh muc

03/2023 75,0% 75,0% 2.HHA Bao cao dinh muc

10/2022 100,0% 100,0%
Binh muc san xuat 05 mat hang ]
chu lyc N6ng san gidm 2% so vai 11/2022 100,0% 100,0% HHA Bao cao dinh muc
' san xuat NS 6 thang dau

myH23.pdf

dinh muc chuan. Muc tiéu danh 12/2022 100,0% 100,0%
gid dinh ky hang thang.

01/2023 100,0% 100,0%
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Tén muc tiéu T gL Ty Ket q}Ja . ) ) DG/
Stt . - hoan danh KPIs cong Link minh chidng
nghi quyét myH23 thanh | gia (%) | b6 (%) GC
02/2023 100,0% 100,0%
03/2023 100,0% 100,0%
Kiém soat chat lugng hang san 10/2022 | 100,0% 100,0%
xudt: ddm bao > 99% san pham, 11/2022 100.0% 100.0%
hang hoa san xuat khéng bi HHA B i ¢
nhiém vi sinh, tap chat (theo két 12/2022 100,0% 100,0% 90 €40 KI€m 304
4 qua kiém tra cua Bon vi bén 01/2023 100.0% 100.0% chat [uong san pham 6
! ,0% 0%
ngoai/ doi tac) tai 04 Nha may . ; thang dau myH23.pdf
HAT, HAF, HFV, HFN. Muc tiéu 02/2023 | 100,0% | 100,0%
danh gia dinh ky hang thang. 03/2023 | 100,0% | 100,0%
Kiém soat ty lé san pham bj 16i, 10/2022 100,0% 100,0%
hu hong, doi tra: dam bao < 3%/ . "
tong san lugng hang ban ra doi 112022 100,0% 100,0%
v8i cdc mat hang GTGT (HAT1, 12/2022 100,0% 100,0% | HHA Bao cao kiem soat ty
5 | HAF) va < 2%/ tong san lugng le san pham NS & TP 6
hang ban ra déi véi cac mat 01/2023 | 100,0% | 100,0% | 4hang day myH23.pdf
hang Nong san, Thyc pham 02/2023 | 100,0% | 100,0%
(HFV, HFN). Muyc tiéu danh gia
dinh ky hang thang. 03/2023 100,0% 100,0%
Thuc hién gidm 2% chi phi dién Quy 1 100,0% 100,0% HHA Chi phi dien Quy 1
6 nang so voi cung ky tai 04 Nha myH23.pdf
may HA1, HAF, HFV, HFN. Muc , . o | HHA Chi phi dien Quy 2
tiéu danh gia dinh ky hang quy. Quy 2 100,0% |  100,0% vH23.odf
10/2022 100,0% 100,0%
Pam bao chi phi bao tri, bao 11/2022 100,0% 100,0%
dudng khong vuot Ké hoach 12/2022 100,0% 100,0% HHA Chi phi bao tri, bao
7 | ngan sach myH23 dugc duyét tai duong MMTB 6 thang dau
04 Nha may HAT, HAF, HFV, 01/2023 | 100,0% | 100.0% | ypp3 o
HFN. 02/2023 100,0% 100,0%
03/2023 100,0% 100,0%
10/2022 100,0% 100,0%
Dém béo Vén hénh ma’y moc 11/2022 100,00/0 100,00/0
thiét bi, phuc vy 100% tién do 12/2022 100,0% 100,0% HHA Thoi gian van hanh
8 | san xudt (khéng danh gid cac MMTB 6 thang dau
MMTB nho) tai 04 Nha may HA1, | 0172023 | 100,0% | 100,0% | 153 o
HAF, HFV, HFN. 02/2023 100,0% 100,0%
03/2023 100,0% 100,0%
9 10/2022 100,0% 100,0%
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Tén muc tiéu Thoi gian Tu Két qua . . DG/
Stt hi - hoan danh | KPIs cong Link minh chidng
P2 e i thanh | gia (%) | b6 (%) Ge
Dam bao thai gian ding hé 11/2022 100,0% 100,0%
théng cdp dong do sy c6 khén 12/2022 100,0% 100,0% .
vuqtgquéPZ% tc"igng thoi gian hoagt 01/2023 100 Oo/o 100 00/0 T]HA Thoi gian dung he
dong tai 03 Nha may HAT, HAF, 0% 0% | thong cap dong do su fco
HFV (HFN khong danh gia muc | 02/2023 | 100,0% | 100,00 | 8thangdau myH23.pd
tiéu nay). 03/2023 | 100,0% | 100,0%
10/2022 100,0% 100,0%
Tiét giam chi phi van hanh hé 11/2022 100,0% 100,0%
théng xu ly nudc thai 2% so véi 12/2022 100,0% 100,0% | HHA Chi phi van hanh xu
10 | cung ky tai 03 Nha may HA1, . . lv nuoc thai 6 thang dau
myc tieu nay). 02/2023 | 100,0% | 100,0%
03/2023 100,0% 100,0%
Cu Can bo nhan vién tham gia
chuong trinh cai tién/ tham quan
cac don vi cung nganh dé trién HHA Bao cao tham gia
Khai 4 it nhat 01 MAv MG :
7 | Khaiap dung it nhat 01 may moc | 555055 | 490e, 100% | chuong trinh tham quan
thiét bi moi tai nha may HA1/ cai tien MMTB
HAF/ HFV/ HFN. Muc tiéu danh 31032023.pdf
gid ban nién va danh gia két qua
ngay 30/09/2023.
Binh quan ti 1é hoan thanh tat ca muc tiéu 82,1% 82,1%
2. Ty Ié hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kem theo)
. Két qua KPIs
Tho Tu danh , . . DG/
Stt | Tén muc tiéu VBKL/ TBKL . ! g'én an duoc cong b6 | Link minh ching
hoan thanh gia (%) (%) GC
0

Khéng ¢6 néi dung dugc chi dao trong VBKL/ TBKL tu HHO

3. Ty 1é hoan thanh muc tiéu theo chuc nang nhiém vu cia Phong/ Ban/ Khoa/ Trung tam/ Vién/ B6 phan

(Phong DHSX Khéi, Nha may HA1, HAF, HFV,

Quan ly
. . Tu danh | truc tiép ) ) DG/

tt NG v < i i Link minh chu

S 6i dung cong viéc gia (%) | danh gis ink minh chung =
(%)
| | Muc tiéu theo chudc nang/ nhiém vu
biéu hanh linh vyc phu trach theo PCPQ . . L .
' ' ) Minh ch trinh
T | HHH ban hanh, gém 05 Don vi san xuat 82,1% 82,1% inh chting da trinh by

va thé hién Binh quan ty
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Quan ly
3 DG/
Stt Noéi dung cong viéc TL'{ ’danh tr’L,lc tle.p’ Link minh chdng
gia (%) | danh gia GC
(%)
HFV) theo cac muc tiéu dugc giao trong [é hoan thanh muc tiéu
Nghi quyét myH23. NQ tai muc I.11a 82,1%
Il | HO tro/ Phéi hop véi cac Don vi lién quan
Ho tro/huong dan tat ca CBQL cac Don vi Minh chuing thé hién su
1 | lién quan théng qua gan 30 Kénh Teams cia | 100,0% | 100,0% | ho tro/huong dan/diéu
Khoéi F&B. hanh trén 30 Kénh F&B
Il | Cac muc tiéu/ cong viéc khac (néu co)
Hoan thanh céng viéc khac do TGD giao HHA.KyNT.Report
1 | thém ngoai Muc tiéu Nghi quyét, ngoai chuc | 78,0% 78,0% | BaseWework 01.10.2022-
nang-nhiém vy da ban hanh 31.03.2023.xIsx
Binh quan ti 1é hoan thanh tat ca muc tiéu 86,7% 86,7%
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)
Link minh DG/
Stt Néi d 0 ié Két qua dat duo
6i dung cong viéc ét qua da 0C chung GC
e s o 06 thang dau nam myH23 so véi cung ky, da tiét -
Tiét hi ph hanh HHA Chi ph
|’e lglam’c ' P v’an aﬂn gidm 43,5% chi phi xt ly nudc thai cua cadc Nha HHA Chiphi
xu ly NUOC THAI tinh trén 1 L . . . van hanh xu ly
. g may (tu 269d/1 kg thanh pham 06 thang myH22 :
1 | kg thanh pham giam . . . 2 . nuoc thai 6
i L xuéng chi con 152 d/1 kg thanh pham 06 thang
43,5% so voi ké hoach .. N . . . . - | thang dau
myH23 giao giam 2% myH23). Ngoai ra cing can trinh bay thém Ia mwH23.0df
y ' myH22 da giam 80,7% so voi myH21. YHES
06 thang dau ndm myH23 so vdi cung ky, da tiét
Tiét giam chi phi DIEN tinh | giam 9,2% chi phi dién/1 kg thanh pham cua cac | HHA Chi phi
5 trén 1kg thanh pham giam | Nha may (tu 1.907d/1 kg thanh pham 06 thang dien 6 thang
9,2% so vai ké hoach myH2, xuéng con 1.731d/1 kg thanh pham 06 dau nam
myH23 giao giam 2%. thang myH23. Ngoai ra cing can trinh bay thém | myH23.pdf
la myH22 da giam 40,4% so voi myH21.
So vai muc tiéu NQ myH23 giao “Dam bao chi phi
Tiét giam chi phi BAO TRI, | bao tri, bdo duéng khéng vugt Ké hoach ngan sach C
, . HHA Chi ph
BAO DUONG MMTB giam | myH23 dugc duyét tai 04 Nha may HA1, HAF, HFV, ﬁgo—'
58,6% so voi ké hoach HFN", thi 06 thang ddu nam myH23 khéng nhing
3 T " T o duong MMTB 6
myH23 giao la "khéng vuot | dat muc tiéu, ma con giam dugc 58,6% so voi KHNS thana dau
Ké& hoach ngan sach da duyét. KHNS duyét chi phi téi da 2,6 ty va thuc mf
myH23 dugc duyét”. hién bao tri, bdo dudng chi tén 1,1ty, ddm bao my=es.pd
MMTB van hoat dong dat, dap ung san xuat.
. XU Iy hang t6n kho 04 Nha VlvéC xu ly HTK kh?ng c\(‘)nﬂ doi dén b,e’m nllén, cudi TLH.g|ao ban
may HAT, HAF, HFV, HFN nam nhu trudc day ma tap trung bam sat 04 GB | Khoi hang
Nha may HAT1, HAF, HFV, HFN xu ly hang ngay, tuan, 04 Nha
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" . " o Link minh DG/
Stt Noéi dung cong viéc Két qua dat duoc chung GC
hang tuan va dua vao TLH cdo cao tai cudc hop may bao cao xu
giao ban Khéi hang tuan, trong do néu chi tiét xu | ly HTK
ly ttng mat hang, tung san pham.
Bén canh d¢, hang thang 04 GD Nha may tong
hop bado cdo HTK xu ly dugc trong thang
I. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 ddu muc)
Stt Noi dung céng viéc Ket qua Link minh chung Pel
dat duoc GC
Dudi su chi dao sat sao cua TV BDH phu trach San xudt
(dugc sy phé duyét cua TGD), Phong DHSX ho trg BP Ky
thua:c HFV jcu ttuet ke, Iéf) da.tA,, dl_'fi:] vao vaAn hanhﬂbanﬂg tai HHA HEV Bien ban
ty déng tai khau ché bién, tié€t giam 02 ¢c6ng nhan van . .
1| chuyén/ca (1am 02 ca thi giam 04 cong nhan/ngay), tiét 100,09 | 29hiem thu bang tai khu
s R ) ] v n " ' che bien BPKT HFV tu lap
gidm chi phi dau tu, tang c6ng sudt, san luong so vai 01032023.0df '
trudc day. Ba nghiém thu ngay 01/03/2023 va hoat doéng _—
t6t. Hién dang nhan rong mé hinh BP KT tu thiét ké [ap
dat nhu HFV sang cac Nha may khac.
Duéi su chi dao sat sao cua TV BDH phu trach San xuat,
Phong DHSX co sy thuc day, hé trg chuyén moén 04 GD HHA HAF To trinh BPKT tu
Nha may dé co cac sang kién dem lai loi ich thiét thuc cho lap moi Bang tai tiep nhan
2 | tung Nha may, Khéi nhu: chuyén may rua ca line Thuy 90,0% Nong san
san (ca) trudc day va thiét ké thanh may ria nguyén liéu 09032023 TGD.Kyduyet130
xoai tai HAF; tu ché ban can tui lé tiét kiém céng lao 32023.pdf
dong, tdng nang sudt tai HFV;...
100% Bao cao tai cac Don vi san xudt (Phong BHSX Khoi Thuc té tai 05 Don vi san
F&B, HA1, HAF, HFV, HFN) do Téi quan ly déu ap dung link xudt voi khoang 80 link,
3 | share va du liéu duoc cap nhat dong theo thoi gian thuc 100% khong co minh chung dé
té. Rut ngan thoi gian 80% thoi gian nhan sy di tim du share link voi n6i dung
liéu va bao cao khi cé yéu cau. nay

TP. HCM, ngay 21 thdng 04 nadm 2023
NGUOI THUC HIEN
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