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I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

—

. Ty 1é hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kem theo)

st Tén muc tiéu Thoi gian Tudanh | KétquaKPIs | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chung Ghi chu
Thang 10/2022 86% 86% Minh ching
Thang 11/2022 54% 54% Minh ching
Doanh thu thudn mang GTGT Thang 12/2022 107% 107% Minh ching
1 dat: 401.916.000.000 dong. Théng 01/2023 25% 25% Minh chung
Thang 02/2023 71% 71% Minh chuing
Thang 03/2023 61% 61% Minh chung
Thang 10/2022 27% 27% Minh ching
Doanh thu thudn mang Kinh Thang 11/2022 0% 0% Minh ching
doanh Thuy san, Thuc an va Thang 12/2022 53% 53% Minh ching
? cac mat hang khac dat: Thang 01/2023 0% 0% Minh chung
43.845.000.000 déng. Thang 02/2023 0% 0% Minh chung
Thang 03/2023 26% 26% Minh ching
Doanh thu mat hang GTGT Thang 10/2022 100% 100% Minh chung
’ (dong tdm uop, dong cudn Thang 11/2022 100% 100% Minh chung



https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EbtQIFWdTyhJmgf5WZOZbn0BvHsyJyXJOFvvhkd4TdlJnw?e=W66LUN
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/Ec1F2ov59VNDl2D1E19mhVEB2uwAKADU6Fjb8ArVf2rGdQ?e=QQh3RF
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/ERX5WpbjBBBMlvNJ1fBbi6wBdvZaKLTPOhE-DjLBm4Kn0w?e=pqJU4m
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EWzbLMbsztVPmifrGgEXlsABTa7214Fd5sqZbv6Ue8r4fw?e=ydW8fQ
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/ETUPbB0rPhZLtA6cIjPh-RQB96H48pIoI0kEVIXfAQL1Gw?e=dX20PM
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/ESMMwOheIKJLsYooZvLfTmUBpPcetSiKiVKfMDgz0i3QBw?e=1MwFOf
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EbtQIFWdTyhJmgf5WZOZbn0BvHsyJyXJOFvvhkd4TdlJnw?e=W66LUN
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/Ec1F2ov59VNDl2D1E19mhVEB2uwAKADU6Fjb8ArVf2rGdQ?e=QQh3RF
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/ERX5WpbjBBBMlvNJ1fBbi6wBdvZaKLTPOhE-DjLBm4Kn0w?e=pqJU4m
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EWzbLMbsztVPmifrGgEXlsABTa7214Fd5sqZbv6Ue8r4fw?e=ydW8fQ
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/ETUPbB0rPhZLtA6cIjPh-RQB96H48pIoI0kEVIXfAQL1Gw?e=dX20PM
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/ESMMwOheIKJLsYooZvLfTmUBpPcetSiKiVKfMDgz0i3QBw?e=1MwFOf
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/Eaz6VlM5rCdCmSiHq0r3F8sBNua3qESzmiqrIug54l2JKQ?e=oPAkD1
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EYZV2sxgxL9MmVd5DG1YAagBOUxHNN2ginZNYLzlwTPytw?e=be5XgB

~

st Tén muc tiéu Thoi gian Tudanh | KétquaKPIls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chung Ghi chu
quan, dong banh, dong nhéi | Thang 12/2022 100% 100% Minh chung
e ea g
va dong tam bot) chiém = Thang 012023 |  100% 100% Minh ching
70% tong doanh thu GTGT.
Thang 02/2023 100% 100% Minh chung
Thang 03/2023 100% 100% Minh chung
Pam bao c6 08 khach hang
hién hau, phat sinh doanh
thu tu 800.000 USD/ khach/ )
4 Thang 03/2023 97% 97% Minh ching
nam. Muc tiéu danh gia vao
ban nién va téng két vao
ngay 30/09/2023.
Phat trién 12 khach hang mdi,
doanh thu dat t6i thiéu 50.000 | Thang 12/2022 100% 100% Minh chung
: USD/ khach hang/ nam. Muc
tiéu danh gid dinh ky hang
quy va tong két ngay Thang 03/2023 100% 100% Minh chung
30/09/2023.
Doanh thu tdi thiéu cba cac | ry4ng12/2002 | 58% 58% Minh ching
6 | san pham mai dat 200.000
USD/nam. Thang 03/2023 58% 58% Minh chung
Binh quan ti 1é hoan thanh tat ca muc tiéu 66% 66%
Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kém theo)
Két qua KPI £ ias
) . Thoigian | Tudanh | o dU38FS 1 ink minh | Dién giai/
Stt Tén muc tiéu VBKL/ TBKL . . . duoc cong bo . .
hoan thanh | gia (%) (%) chung Ghi chu
0
Can cu VBKL
109/MYH23/VPCT-VBKL ngay
21/03/2023, trich: "TGDDBH .
/031 Y re ~ | Thu ba hang . )
1 | TGD Khai/ PCT BH VHU trién tuan 100% 100% Minh ching

khai dén TBV Phong/ Ban
chic nang (gom: Ban Phat
trién Kinh doanh, Trung tam
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Tu van Tuyén sinh VHU, Trung
tam Truyén thong & Tuyén
sinh truc tuyén VHU, phong
Phat trién kinh doanh F&B,
Trung tam Tuyén sinh truyén
thong va Cham soc ngudi hoc
HHE) thyc hién hop giao ban
dinh ky hang tuadn va gui bao
cdo, bién ban hop (co day du
chd ky cac thanh vién tham
dy hop) vé VPCT HDQT trudc
17h00 thu ba hang tuan.”

Binh quan ti 1é hoan thanh tat ca muc tiéu 100% 100%

3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu cia Phong/ Ban/ Khoa/ Trung tam/ Vién/ Bo phan

an ly t .
N N Tydanh | QP INC Tk minh | Dién gisi/
Stt Noi dung céng viéc » ti€p danh ) Lo
gia (%) .. chung Ghi chu
gia (%)
|| Muc tiéu theo chic nang/ nhiém vy
Theo do6i ké hoach xudt hang hang tuan/
1 100% 100% Minh chung

thang

, Cham séc khach hang hién hau/ Khach J00% 00 Minf che
INh chun
hang mai/ khao sat thi truong ’ ’ RS

Il | H6 tro/ Phéi hop voi cac Don vi lién quan

. . . o . Khach hang
Ho tro phong mua hang xu ly don hang 45 bo
a boi
1 | kém chat lugng( phat tién khach hang 100% 100% Minh ching o
thuon
14,000 USD) J
14,000 USD

Il | Cac muc tiéu/ céng viéc khac (néu co)

Binh quan ti 1é hoan thanh tat ca muc tiéu 100% 100%
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Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)

~

! . . D.R 9 e
Stt No6i dung céng viéc Két qua dat duac Link minh chidng |er.1 gla,ll
Ghi chu
Doanh thu thuan mang GTGT ,
79 ]
1 thang 12/2022. 107% Minh chuing
Phat trién 07 khach hang mai
so voi ké hoach 05 khach hang . , )
2 mdi, doanh thu khach hang 100% Minh ching
moi dat 542,447 USD
I1l. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 dau muc)
Stt Noi dung cong viéc Két qua dat duoc Link minh ching DGI(:I? 3:::/
Xay dung tai liéu chuyén dao . ' ,
! tao ban hang tobm nguyén liéu 100% Minh chuing
Maé réng thi truong: Xay dung
2 | tailiéu ban hang chuyén cac thi 100% Minh chung

truong néi ti€éng Hoa.

TP. HCM, ngay 21 thdng 04 ndm 2023

Lo

NGUOI THUC HIEN
(Ky va ghi ré ho tén)

f

Nt,uven THI THUY LINH
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