GIOI THIEU THONG TIN CAN BO QUAN LY/ PIEU HANH
Ky danh gia: Tu ngay 01/10/2022 dén ngay 31/03/2023

THONG TIN CA NHAN

Ho tén
Sinh ngay

Trinh d6

Don vj cdng tac

Chuc vu hién tai

Ngay b6 nhiém

NGUYEN TAN TRUNG

10/09/1984

Thac si — Chuyén nganh Du lich

Trung tdam Cham séc ngudi hoc — Trudng Pai hoc Van
Hién

Glam déc

01/10/2023
01/12/2006

Ngay vao lam dau tién tai HHH

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty 1€ hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo)

Két qua

Tén muc tiéu Thoi gian Tu dénh . Link minh Dién giai/
Stt hi &t myH23 hoan thanh ia (%) KPIs cong chun Ghi chu
nght quyet my g bé (%) g
BC Dam bao
DA bao 95% i hoc hai 95% nguoi hoc
am bao 2% nguoi hoc hal , hai long voi doi
nguoi hoc tai Trung tam TTCSNH
1 cham soc ngudi‘ hoc, doi Mentor
mentor. Muc tiéu duoc
danh gia theo hoc ky va BfDa_mPao
tong két vao  ngay Thang . . 95‘/0 hguol ‘hoc‘
30/09/2023. (*) 03/2023 100% 100% hai long voi doi
ngu CSNH &
Mentor
Bao cdo 100%
Pam bao 100% théng tin . ]
) théng tin duoc
duoc phan héi trén bAoA
] phan héi trén
2 | fanpage theo thoi gian quy | Thang 10/2022 |  100% 100%

dinh. Muc tiéu dugc danh
gia dinh ky hang thang va

Fanpage theo
thoi gian quy
dinh
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Stt

Tén muc tiéu

nghi quyét myH23

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua
KPIs cong
bé (%)

Link minh
chidng

Dién giai/
Ghi chu

tong két vao ngay
30/09/2023.

Thang 11/2022

100%

100%

BC dam bao
100% thong tin

duoc phan hoi

tren Fanpage

theo thoi gian
quy dinh

Thang 12/2022

100%

100%

BC Dam bao
100% thong tin

duoc phan hoi

tren Fanpage
theo thoi gian
quy dinh

Thang 01/2023

100%

100%

BC dam bao
100% thong tin

duoc phan hoi

tren Fanpage
theo thoi gian
quy dinh

Thang
02/2023

100%

100%

BC Dam bao
100% thong tin

duoc phan hoi

tren fanpage
theo thoi gian
quy dinh

Thang
03/2023

100%

100%

BC Dam bao
100% thong tin

duoc phan hoi

tren Fanpage

theo thoi gian
quy dinh

Dam bao 100% da liéu sinh
vién tuong tac dugc théng
ké day du. Muc tiéu dugc

Thang 10/2022

100%

100%

Bao cdo ddm
bao 100% du

liéu sinh vién
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Stt

Tén muc tiéu
nghi quyét myH23

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua
KPIs cong
bé (%)

Link minh
chidng

Dién giai/
Ghi chu

danh gia dinh ky hang
thang va tong két vao ngay
30/09/2023.

tuonq tac duoc

thong ké day
du

Thang 11/2022

100%

100%

BC dam bao
100% du lieu
tuong tac duoc

thong ke day
du

Thang 12/2022

100%

100%

BC Dam bao
100% du lieu

sinh vien tuong

tac duoc thong

ke day du

Thang 01/2023

100%

100%

BC dam bao
100% du lieu
sinh vien tuong

tac duoc thong

ke day du

Thang
02/2023

100%

100%

BC Dam bao
100% du lieu SV

tuong tac duoc

thong ke day
du

Thang
03/2023

100%

100%

BC Dam bao
100% du lieu SV

tuong tac duoc

thong ke day
du

Pam bao 100% khong phat
sinh tiéu cuc trong cdng
tac thu hoc phi. Muc tiéu
dugc danh dinh ky hang

Thang 10/2022

100%

100%

Bao cdo dam
bao 100%
khong tiéu cuc
trong thu hoc
phi
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Stt

Tén muc tiéu
nghi quyét myH23

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua
KPIs cong
bé (%)

Link minh
chidng

Dién giai/
Ghi chu

thang va tong két vao ngay
30/09/2023.

Thang 11/2022

100%

100%

BC dam bao

100% khong
tieu cuc trong
cong tac thu
hoc phi

Thang 12/2022

100%

100%

BC Dam bao

100% khong

phat sinh tieu
cuc trong cong

tac thu hoc phi

Thang 01/2023

100%

100%

BC dam bao
100% khong
tieu cuc trong
thu hoc phi

Thang
02/2023

100%

100%

BC Dam bao
100% khong

tieu cuc trong
thu hoc phi

Thang
03/2023

100%

100%

BC Dam bao

100% khong
tieu cuc trong
thu hoc phi tai

quay

Pam bao >80% phu huynh,
nguadi hoc hai long vai cac
kénh lién hé cua bé phan
Contact center bang phan
mém danh gia. Muc tiéu
dugc danh gia hang thang
va tong két vao ngay
30/09/2023. (*)

Thang 12/2023

100%

100%

BC Hoan thanh

cai dat phan

men danh gia
su hai long voi

cac kenh lien

he cua bo phan

Contact center

Hoan thién
cai dat
phan mém

danh gia

Thang 01/2023

100%

100%

BC dam bao

80% phu
huynh, nguoi

Da bo sung

minh chung
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Stt

Tén muc tiéu
nghi quyét myH23

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua
KPIs cong
bé (%)

Link minh
chidng

Dién giai/
Ghi chu

hoc hai long ve

Contact center

qui VP. BDH
VHU

Thang
02/2023

100%

100%

BC dat 80% phu

huynh, nguoi
hoc hai long
voi cac lien he

cua bo phan
Contact center

bang phan men

danh gia

To trinh
trinh dén
HDT xac
nhan danh
gia hoan
thanh

Thang
03/2023

100%

100%

BC Dam bao

tren 80% phu
huynh, nguoi
hoc hai long

voi cac lien he

cua bo phan
Contact center

bam bao trién khai khao
sat hai long cua sinh vién
ddi voi 100% déi ngu cé
van hoc tap. Muc tiéu dugc
danh gia theo hoc ky va
tong két vao ngay
30/09/2023. (*)

Thang 12/2022

100%

100%

BC Dam bao

100% Giang
vien Co van hoc

tap duoc khao

sat

TO chuc 03 hoat dong cua
Doan - Hoi, mdi hoat dong
co it nhat 300 sinh vién,
gidng vién, khach moi
tham gia. Muc tiéu duoc
danh giad vao ngay
31/03/2023, ngay 30/06/2023
va tong két vao ngay
31/08/2023.

31/03/2023

100%

100%

BC To chuc su
kien Xuan Tinh

Nguyen voi 300

sinh vien tham
du
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Két qua

Tén muc tiéu Thoi gian Tu danh n Link minh Dién giai/
Stt . . . . .. KPIs cong . Lo
nghi quyét myH23 hoan thanh | gia (%) bé (%) chidng Ghi chu
To6 chuc hoat dong Xuan
Tinh Nguyén
bam bao t6i thiéu 5.000
sinh vién ti€p can va c6
. o . BC Thuc hien
danh gia chuong trinh ]
Cham s6c ngudi hoc 03 £ac ttlone
8 | trong tam (suc khoe, tinh 28/02/2023 100% 100% g i
than va hoc tap). Muc tiéu h_g,_Lor; Suh =
’ i CSNH
danh gia dinh ky va lay ké ARS8
03 trong t
vao 28/2/2023 va 31/8/2023 ronASam
To6 chuc Hoi nghi Cham soc
. . BC To chuc Hoi
Nguai hoc. Muc tiéu dugc
) o ) 31/12/2022 100% 100% nghi Cham soc
9 | danh gia vao ngay Newor h
guoi hoc
3112/2022.
Phéi hgp Boan Thanh nién,
Hoi Sinh vién truong ban
thuc hién mot cong trinh
10 ) o 31/3/2023 100% 100% Thanh Nien Phoi
thanh nién tai tinh Lam
5 e e . Hop Lam Dong
boéng. Muc tiéu danh gia
vao ngay 31/08/2023.
KPI 5.8 Dam bao
Pam bao 100% nhan su cla
. . . 100% nhan sy
Trung tdm Cham séc ngudi ) A
. S cua Trung tam
hoc dugc danh gia hiéu
i » ] cham soéc ngu i
qua theo tiéu chi khen
) Lo i ) hoc dugc danh
11 | thudng ché tai trong cong | Thang 10/2022 100% 100% o .
) ) . gia hiéu qua
tac cham soc nguai hoc.
) ) L theo tiéu chi
Muc tiéu danh gia dinh ky )
hang thang va tong két vao & tait
ché tai trong
ngay 30/09/2023.
cong tac CSNH
Binh quan ti Ié hoan thanh tat ca muc tiéu 100% 100%



https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/ErorSJ7bjClCv_72Uw15uj4BMUe5-lUyFwJsjUcbpjmlbQ?e=oKGOp0
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/ErorSJ7bjClCv_72Uw15uj4BMUe5-lUyFwJsjUcbpjmlbQ?e=oKGOp0
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/ErorSJ7bjClCv_72Uw15uj4BMUe5-lUyFwJsjUcbpjmlbQ?e=oKGOp0
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/ErorSJ7bjClCv_72Uw15uj4BMUe5-lUyFwJsjUcbpjmlbQ?e=oKGOp0
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/ErorSJ7bjClCv_72Uw15uj4BMUe5-lUyFwJsjUcbpjmlbQ?e=oKGOp0
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/ErorSJ7bjClCv_72Uw15uj4BMUe5-lUyFwJsjUcbpjmlbQ?e=oKGOp0
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/ErGiiFV6FwJEsgCF5ak5mPwBm0MshmyUbtDLyH_-dBappQ?e=6p0qK3
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/ErGiiFV6FwJEsgCF5ak5mPwBm0MshmyUbtDLyH_-dBappQ?e=6p0qK3
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/ErGiiFV6FwJEsgCF5ak5mPwBm0MshmyUbtDLyH_-dBappQ?e=6p0qK3
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/EsJwXTv4tcdLnZ5I9LDZqgsBx2SuP54U402Wk9LUP62dPA?e=G8AkAO
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/EsJwXTv4tcdLnZ5I9LDZqgsBx2SuP54U402Wk9LUP62dPA?e=G8AkAO
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/EsJwXTv4tcdLnZ5I9LDZqgsBx2SuP54U402Wk9LUP62dPA?e=G8AkAO
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/EoRosIhik3VLrrKVhW0BqkoBECe71ScOTIoXAh4vsZNxrA?e=ptbBfB
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/EoRosIhik3VLrrKVhW0BqkoBECe71ScOTIoXAh4vsZNxrA?e=ptbBfB
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/EoRosIhik3VLrrKVhW0BqkoBECe71ScOTIoXAh4vsZNxrA?e=ptbBfB
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/EoRosIhik3VLrrKVhW0BqkoBECe71ScOTIoXAh4vsZNxrA?e=ptbBfB
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/EoRosIhik3VLrrKVhW0BqkoBECe71ScOTIoXAh4vsZNxrA?e=ptbBfB
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/EoRosIhik3VLrrKVhW0BqkoBECe71ScOTIoXAh4vsZNxrA?e=ptbBfB
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/EoRosIhik3VLrrKVhW0BqkoBECe71ScOTIoXAh4vsZNxrA?e=ptbBfB
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/EoRosIhik3VLrrKVhW0BqkoBECe71ScOTIoXAh4vsZNxrA?e=ptbBfB
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/EoRosIhik3VLrrKVhW0BqkoBECe71ScOTIoXAh4vsZNxrA?e=ptbBfB
https://hunghaugroup.sharepoint.com/:f:/s/HHE.HUNGHAUEDUCATION/EoRosIhik3VLrrKVhW0BqkoBECe71ScOTIoXAh4vsZNxrA?e=ptbBfB

2. Ty 1é hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kem theo)

Thoi gian Tu Ket qua Dién
see | TENMUCHEUVBKLI T an | danh | KPISAUOC | minh chang | gidi/ Ghi
TBKL thanh ia (00) | €09 PO chu
gath (%)
Tham muu dé xuét
Chinh sach khuyén VHU_TTCSNH TTr
1 | khich nép hoc phi, hoc | 24/11/2022 100% ChinhSachHoTroGiam | 1
ky 2 nam hoc 2022- HPHK2 22.23 final.pdf
2023
Tham muu dé xuét So 82.2023
Chinh sach khuyén TTr_VHU TTCSNH_TTr
2 | khich ndp hoc phi, hoc | 20/03/2023 100% ChinhSachHoTroGiam | 2
ky tang cudng nam HPHK tang cuong
hoc 2022-2023 22.23 Final.pdf
Binh quan ti Ié hoan thanh tat ca muc
. 100%

3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu caa Phong/ Khoa/ Trung tam/ Vién

Quan ly
Stt Noéi dung céng viéc danh tr,uc t'e.R Link ’m|nh Dleq g'a,ll
i (%) danh gia chung Ghi chu
I (%)
| | Muc tiéu theo chuc nang/ nhiém vu
Trién khai, theo déi, dén déc nhan su bo Coéng viéc
1 | phan Hoc vu - Bao tao thuc hién céng 95% thuong
viéc tu van cac van dé vé dao tao hoc vy; Xuyén
. i i Cong viéc
Theo doéi va dam bao 100% khong co tiéu .
2 , . T 100% thudng
cuc xay ra trong viéc thu hoc phi tai quay; X
Xuyén
Theo déi, dén déc nhan sy bd phan Cong viéc
3 | Contact Center thuc hién céng viéc tiép 90% thuong
nhan va phan héi thong tin. Xuyén
. . . . Cong viéc
Tham muu cac luéng trinh VOffcice vé cac
4 o 95% thudng
van dé tai chinh, hoc vu dao tao. i
Xuyén
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Tu

Quan ly

Stt Noi dung céng viéc danh tI"L_lC tle.R Link 'rnlnh Dler.l gla,ll
ia (%) danh gia chidng Ghi chu
I (%)
Trién khai, theo déi, dén déc nhan su bo i .
A i o Cong viec
phan Céng tac sinh vién thuyc hién céng )
5 . T o 95% thuong
viéc tu van cac van dé vé cong tac sinh i
s Xuyén
vién;
Trién khai, theo do6i, don déc nhan su bd i .
A I . i . Coéng viéc
phan Dai séng sinh vién thuc hién cong }
6 » T 95% thuong
viéc tu van cac van dé vé dai séng sinh X
s Xuyén
vién;
Trién khai, dinh hudng va t6 chuc thuc Cong viéc
7 | hién cadc nhiém vu cia Poan thanh nién — | 95% thuong
Hoi Sinh vién Xuyén
Thuc hién cac nhiém vuy thu ky héi déng Cong viéc
8 | danh gia diém rén luyén va xét hoc bong | 95% thuong
sinh vién Xuyén
. Ho6 tro/ Phéi hop véi cac Don vi lién
quan
BC hoan
thanh ke
R s - hoach va Cong viec
Trién khai Phoi hgp vdi cac don vi lién }
1 . . 100% trien khai den | thuong
quan thuc hién muc tiéu KPI 1.4.14 X
ca nhan, don | xuyén
vi co lien
guan
, N - Cong viéc
Phoi hgp cac hoat dong voi Quy Trai Tim .
2 . i 100% thudng
Hung Hau .
Xuyén
. , o ) . . Cong viéc
Ho tro cac don vi to chuc cac su kién va k
3 , | 100% thudng
CTV to chuc su kién R
Xuyén
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Quan ly

Tu . .
St N6i dung cong viec danh truc ti€p Link minh Dién giai/
i i i (%) danh gia chidng Ghi chu
W
Cong viéc
Phéi hop vdi Phong Quan ly Bao tao vé gvie
4 o 95% thuong
cdc van deé hoc vu dao tao; i
Xuyén
Cong viéc
Phéi hop vdi Trung tdm Khao thi va dam ‘g '
5 , . o oL 90% thuong
bao chat lugng vé lich thi, diém sé; i
Xuyén
Phéi hop vdi Phéng Tai chinh — Ké toan vé Cong viéc
6 | hoc phi, can trt, mién giam cho nguoi 95% thuong
hoc; Xuyén
Coéng viéc
Phoi hop vai 10 Khoa trong cac hoat dong ‘g )
7 90% thuong
cham soc SV; )
xuyén
Phéi hop véi Ban chuyén doi s6 vé cap tai ce N
ong viéc
khodn MS Teams cho SV, vé cac van dé ‘g '
8 | ... . . . 100% thuong
lién quan dén phan mén phuc vy thuc X
Xuyén
hién céng viéc; Y
Phéi hgp vdi cac don vi thanh vién vé Cong viéc
9 | diém s, hoc phi, hé so dau ra ca SVvan | 95% thuong
bang 2; xuyén
Phéi hop vdi Trung tdm Ngoai ngd, Trung Coéng viéc
10 | tdm Tin hoc vé viéc thu Ié phi, hoan phi, 95% thudng
lich hoc, lich thi, ching chi. Xuyén
Il | Ca&c muc tiéu/ cong viéc khac (néu co)
Cong viéc
XU ly cac nguy co ruit ro truyén thong IV
1 S . 100% thuong
trén nén tang mang xa hoi. )
Xuyén
Tryc tiép ti€p xuc voi phy huynh dé nam Coéng viéc
2 | bat va gidi quyét cac ndi dung khuc mac | 100% thuong
trong hoat dong Cham soc ngudi hoc. Xuyén

Binh quan ti 1é hoan thanh tat ca muc tiéu




Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)

Stt No6i dung cong viéc Két qua dat duoc Link minh chung DGIéh? cgl'lnill
Hiéu qua cham soc¢ ngudi
hoc duoc cai thién: Giam
thiéu nhang phan anh vé Nei dung to trinh
o . hiéu qua phuc vu cua TT | _»
Cai thién chat luong phuc vu o so
1 nquds hoc CSNH vé thai do phuc vu | 84 MHY23/VHU/TTr-
' cUa nhan sy, hoat dong vé | TTCSNH duoc Chu
gidy t& hanh chinh qua | tich HDT phé duyét.
dudng day néng hay trén
cac trang mang.
- Xdy dung don vi
doan két, théng nhat, | N6i dung to trinh
. s . A 5 £ he «: | SO
2 g it chiang o dung | MU
' ' TTCSNH duogc Chu
lyc lugng cham séc nguoai tich HDT phé duyet.
hoc co chiéu sau.
Hoat dong cham séc nguoi
hoc mang tinh chu dong | Néi dung to trinh
Xay dung phuong an chu dong hon, ¢é su tiép thu, 6 kich sO
3 tron‘g. hoat dong Cham soc ban trong hoat dong cham 84.MHY23A/HU/77'r—
nguodi hoc 7 TTCSNH duoc Chu
soc ngudi hoc dé khéng bi tich HDT phé duyet.
dong.
Néi dung to trinh
CPU d(f?ng tham mUlf t‘rong Hoc ky 2 nam hoc 2022-2023 s0
4 | cong taF: thu h(?c ’phl va da SV‘ dong ho phl: dot 97% 84.MHY23A/HU/77"r-
mang lai hiéu qua tich cuc TTCSNH duoc Chu
tich HDT phé duyét.
Il. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 ddu muc)
Stt No6i dung céng viéc Két qua dat duoc Link minh chung Dcﬁ: cgii?]il

Tang Phéi hgp thyc hién Cam
nang Cham séc Nguai hoc tu
Giam doéc trung tdm va chu
dong phoéi hgp thuc hién noi

SV hiéu hon vé cach thuc
dang ky

10




Dién giai/

Stt No6i dung céng viéc Két qua dat duac Link minh chung Ghi chu
dung, y tuong thiét ké va trién
khai dén sinh vién.
Trién khai cac phuong an rut
ngan thoi gian ho trg cac
nghiép vu tai chinh sinh vién, e . .
2 | hoc vu dao tao khi sinh vién Ch'jl dong.thm.gﬂuan tra ket
tuong tac dén TT CSNH theng | 9ua cho sinh vién
qua Quy trinh giai quyét coéng
viéc tai TT CSNH;
Trién khai cac hoat dong ho tro
chdm soc sinh vién trong van
phi chu déng du doan nhing | dang ky hoc phan -> tang
3 van dé sinh vién can ho tro: két | 4oanh thu = gitt chan
thuc dc_)vt 1 defng kyv' hocvphanls§ ngudi hoc.
cho cham séc¢ nhac dang ky ¢
dot bo sung.
Trién khai phuong an cap nhat | L
X . o . . | €ong tac to6 chuc nhanh
4 | théng tin phat an pham qua )
5 . o i chong hon
tang sinh vién bang ma QR
. o ] Cap nhat théng tin nhanh
Trién khai diém danh cac hoat | = | o
5 ) ) . va day du hon, tiét kiém
doéng sinh vién bang ma QR o o
dugc thoi gian nhap liéu
Trién khai céong tac kiém tra | | _ .
Sinh vién thuan tién hon
dang ky thanh c6ng vé xe buyt .
6 trong viéc kiém do théng

va tra cdu diém rén luyén bang

website

tin

TP. HCM, ngay _21__thdng_4__ ndm 2023

NGUOI THUC HIEN
(Ky va ghi ré ho tén)
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