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GIOI THIEU THONG TIN CAN BO QUAN LY/ PIEU HANH
Ky danh gia: Tu ngay 01/10/2022 dén ngay 31/03/2023

THONG TIN CA NHAN

Ho tén

Sinh ngay
Trinh do

Pon vi céng tac

Chuc vu hién tai

Hinh anh

Ngay bé nhiém

VO THI THU ANH

15/10/1970

Ky su — Chuyén nganh Thuy san

Phong Cung Ung — Cong ty CP Nong Nghiép Hung Hau

Pho6 Giam déc, Phu trach Phong Cung Ung

02/12/2021

Ngay vao lam dau tién taiHHH  01/07/1996

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty lIé hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo)
Két qua Dién
Tén muc tiéu Thoi gi Tu danh
Stt ) . . ! g'én an KPIs cong | Link minh chung glal,/
nghi quyét myH23 hoan thanh gia (%) - Ghi
bé (%) .
chua
Pam bao c6ng tac mua hang . . .
Thang 10/2022 | 92.41% 92.41% Minh chiéng
theo nhu cdu san xuat dat
273.084.000.000 d6ng/ nam. Thang 11/2022 | 36.6% 36.6% Minh chirng
Muc tiéu danh gia dinh ky hang
théng va tdng két vao ngay Thang 12/2022 63.8% 63.8% Minh chirng
1 | 30/09/2023.
Thang 01/2023 48.1% 48.1% Minh chitrng
- Gia tri mua hang GTGT dat 9 ’ ’ S
246.330.000.000 dong/ ndm
Thang 02/2023 | 23.3% 23.3% Minh chd
- Gia tri mua hang Thuong mai ang 02/ ’ ’ ~UMLCUNE
Tom & cac mat hang khac dat
Nhap khau nguyén liéu téom gid
tri dat t3i thiéu 72.000.000.000 Thang 12/2022 | 41.85% 41.85% Minh chirng
2 | dong/ nam. Muyc tiéu danh gia
dinh ky hang quy va tong két A / A
Thang 03/2023 | 21.83% 21.83% Minh chung
va0 ngay 30/09/2023. J ° °
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S Dién
" - .. Két
Tén muc tiéu Thoi gian Tu danh N q:Ja ) ) i giai/
Stt ) . . ) . KPIs cong | Link minh chung .
nghi quyét myH23 hoan thanh gia (%) . Ghi
bé (%) .
chua
Thang 12 bat 01 NCC mdi (cac
nhém hang nhd 1é), gia tri mua
hang dat tSi thi€u 100.000.000 | Thang12/2022 |  50% 0% | Minh chung
dong/ NCC/quy. Dat 01 NCC
] mdi gid tri mua hang dat t6i
thiéu 1.000.000.000
dong/NCC/quy
Thang 03 dat 02 NCC mGi €O gia | 7410 03/2023 | 50% 66.7% Minh ching
tri mua hang dat t6i thiéu
1.000.000.000 d/NCC/quy
Thang 10/2022 100% 100% Minh chung
B3am bao tiét gidm chi phi
booking gidam > 1% so vdi don Thang 11/2022 100% 100% Minh chung
, | 98 binhquan 03NCC(8pdung | Thang12/2022 |  100% 100% Minh ching
cho don hang CFR). Muc tiéu ] . ]
) Thang 01/2023 100% 100% Minh ching
danh gia dinh ky hang thang va
. 0 0 . ,
t6ng két 30/09/2023. Thang 02/2023 100% 100% Minh ching
Thang 03/2023 100% 100% Minh ching
Dam bao khong xdy ra tiéu cyc | Thang 12/2022 100% 100% Minh ching
: trong van dé mua hang. Muc
tieu danh gia dinh ky hang quy | Thang 03/2023 |  100% 100% Minh ching
va téng két vao ngay 30/09/2023
Binh quan ti 1é hoan thanh tat ca muc tiéu 72.34% 70.49%
Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kém theo)
. Két qua KPIs L L
The 3 Link minh én gid
Stt | Teén muc tiéu VBKL/ TBKL 10igian | Tydanh | o congbs | Cinkminh ) Dien giaif
hoan thanh | gia (%) (%) chung Ghi chu
0
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Giao ba AnNhVWVT lam viéc
cung P BHSX, va cac phong
ban chét bién ban va phuong
an xu ly bach tuéc va 76 tan
tom ton kho, vd@i phuong
cham déng thuan, hop tac,
dam bao chat lugng san xuat,
va luu chuyén hang hoa.

03/11/2022

100%

100%

Minh chung

Ba AnhVTT thuyc hién bién ban
lam viéc va phan céng céng
viéc lai cho 6ng QuanNH va
6ng HienLT (Chuyén mot s6
c6ng viéc cua 6ng QuanNH
HienlLT,
QuanNH sé thuc hién coéng

sang anh ong
tdc mua ca basa), hoan thanh
ngay 05/04/2023.

05/04/2023

100%

100%

Minh ching

Ba AnhVTT tap trung phan
l6n thoi gian cho cong tac
thu gom mua bach tuéc cho
don hang da ky va cac don
hang sap toi, thuc hién xuyén
sudt trong thang 04, va co
bao cdo trong cac cudc hop
giao ban tiép theo

Tuan 14

100%

100%

Minh chung

Binh quan ti 1é hoan thanh tat ca muc tiéu

100%

100%

3. Ty Ié hoan thanh muc tiéu theo chudc nang nhiém vu cua Phong/ Ban/ Khoa/ Trung tam/ Vién/ B6 phan

an ly t .
N o Tydanh | QUEPINC Tk minh | Dién giai/
Stt Noi dung céng viéc . ti€p danh ) Lo
gia (%) .. chung Ghi chu
gia (%)
| | Muc tiéu theo chidc nang/ nhiém vy
Phéi hop théng nhat 4 bén ké hoach mua
1 100% Minh chun

hang san xudt xuat khau
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N o Tydanh | QUM tUC | minh | Dién giai/
Stt Né6i dung cong viéc . ti€p danh . Lo
gia (%) L chung Ghi chu
gia (%)
Cap nhat DNMH theo déi s6 lugng tién do
2 S , 100% Minh chirng
mua hang kip thai trong thang
Theo do6i kiém tra chat lugng hang hoa
dau vao mua hang ndi dia - nhap khau dé
3 . y . o L 100% Minh ching
danh gia chon loc hang héa dam bao yéu
cau
Il | HG6 tro/ Phéi hop voi cac Don vi lién quan
Phoi hop P.DHSX, P.XNK Iap ké hoach nhap
1 | khau tém thé, tinh hiéu qua cac cong tom 100% Minh chung
nhap
Binh quan ti 1é hoan thanh tat ca muc tiéu
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 dau muc)
stt Noi dung cong vié Két qua dat duo Link minh chu Dién giai/
ng c6n nk min n
6i dung cong viéc ét qua dat duoc i inh chung Ghi chu
D3am bao tiét giam chi phi booking
iam > 1% oi don gia binh
giam = 17 56 VOl <On 918 BINN | igt giam > 19 chi phi
1 quan 03 NCC (8p dyng cho don booking so don gid binh Minh chung
hang CFR). Muc tiéu danh gia dinh R 9 9
. . . © .. | quan 3 NCC
ky hang thang va téng két
30/09/2023.Tang thu
Tiét gidm chi phi mua hang|_ . . y
2 | nguyén liéu chinh so vdi gia Tiet giam 9.47% gia mua so Minh chung
9‘ y . v@i gid chao ban
chao ban
bam bdo khéng xay ra tiéu cuc
trong van dé mua hang. Muc tiéu | Khong co khiéu nai vé tiéu . )
3 Minh chung

danh gia dinh ky hang quy va téng
két vao ngay 30/09/2023

cyc trong viéc mua hang
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HungHau
TP. HCM, ngay 21 thdng 04 ndm 2023

NGUOI THUC HIEN
(Ky va ghi ré ho tén)
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