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GIOI THIEU THONG TIN CAN BO QUAN LY/ PIEU HANH
Ky danh gia: Tu ngay 01/10/2022 dén ngay 31/03/2023

THONG TIN CA NHAN

Ho tén
Sinh ngay

Trinh do

Ngay vao lam dau tién tai HHH

Pon vi céng tac

Chuc vu hién tai

Ngay bé nhiém

NGUYEN THI BUC TAI

13/05/1978

Cu nhan — Chuyén nganh Sinh hoc

Ban biéu hanh — Nha may s6 1-Céng ty CP Nong Nghiép

Hung Hau

Gidm déc, Phy trach nha may HAT

15/03/2022

14/03/2001

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty lIé hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo)

Tu Két qua Dién
Tén muc tiéu Thoi gi ;
Stt hi “.'t H23 hoénl tghlgzh danh KPIs cong Link minh chung gGI:Ii/
nght quyet my gia (%) |  bd (%) ,
chu
Thang 10/2022 73,7% 73,7% HHA HA1 Bao cao san luong
Thang 11/2022 | 42,1% 42,1% HHA HA1 Bao cao san luong
San lugng san xudt hang Thang 12/2022 | 60,3% 60,3% HHA HA1 Bao cao san luong
1 | GTGT tai HA1 dat 1.820
tAn/Nam. Thang 01/2023 | 43,2% 43,2% HHA HA1 Bao cao san luong
Tha’ng 02/2023 53,1% 53,1% HHA HA1 Bao cao san luong
Thang 03/2023 | 61,4% 61,4% HHA HA1 Bao cao san luong
Dam bao dinh mucsan | Thang 10/2022 |  50% 50% A Ba0 cao dinh muc san
XU&t tU nguyén liéu xuat GTGT so voi KHHD
, chinh cho 05 san pham | Thang 11/2022 | 66,7% 66,7% HHA HA1 Bao cao dinh muc
chinh GTGT dat dinh .
o Thang 12/2022 | 100% 100% HHA HA1 Bao cao dinh muc
muc chuan dé ra. Muc
tiéu danh gia dinh ky Thang 01/2023 | 100% 100% HHA HA1 Bao cao dinh muc
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Tu Két qua Dién
Tén muc tiéu Thoi gian i . . iai/
Stt ) . . ! gl‘ danh KPIs cong Link minh chudng g .
nghi quyét myH23 hoan thanh gis (%) b6 (%) Ghi
chu
hang thang va tong két | 405 02/2023 | 100% 100% HHA HA1 Bao cao dinh muc
vao ngay 30/09/2023.
Thang 03/2023 75% 75% HHA HA1 Bao cao dinh muc
Thuc hién giam 10% chi
phi nhan cong hang tai HHA HA1 Bao cao chi phi
. 0 0 . .
ché hang GTGT 50 voi Quy 1 0% 0% nhan cong tai che so voi
cung ky tai Nha may HAT KHHD myH23 quy 1.pdf
] (khong tinh hang chu
luc co trién khai san xuat
dong tam tai ché TBE). HHA HA1 Bao cao chi phi
Muc tiéu danh gia hang Quy 2 0% 0% nhan cong tai che so voi
quy va tng két vao KHHD quy2 2023.pdf
ngay 30/09/2023.
HHA.HA1 Bao cao kiem soat
Kiém soat chét luong Thang 10/2022 100% 100%
i chat luong san pham so voi
hang san xuat: dam bao
. . . HHA HA1 Bao cao kiem soat
299% san pham, hang | Thang 11/2022 | 100% 100%
(s x . . chat luong san pham so voi
hoa san xuat khoéng bi
i e 5 HHA HA1 Bao cao kiem soat
nhiem visinh, tap chat | 001212022 | 100% 100% _
. (theo két qua kiém tra chat luong san pham so voi
cua Don vi bén HHA HA1 Bao cao kiem soat
e s . . Thang 01/2023 100% 100%
Ngoai/déi tac) tai Nha chat luong san pham so voi
3y HA1 . Muc tié
may Hetied HHA HA1 Bao cao kiem soat
danh gia dinh ky hang Thang 02/2023 | 100% 100%
' chat luong san pham so voi
thang va tong két vao
. HHA HA1 Bao cao kiem soat
ngay 30/09/2023 Thang 03/2023 | 100% 100%
chat luong san pham so voi
fk b A <A N HHA.HA1 Bao cao kiem soat
Kiém soat ty 1€ san pham | 1y, < 010/2022 | 100% 100% _
s bi 16i, hu hong, di tra: ty le san pham so voi KHHD
dam bao < 3%/téng san HHA HA1 Bao cao kiem soat
Thang 11/2022 100% 100%

lugng hang ban ra déi

ty le san pham so voi KHHD
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Tu Két qua Dién
Tén muc tiéu Thoi gi ;
Stt ) . . ! g'?n danh KPIs cong Link minh chudng glal.l
nghi quyét myH23 hoan thanh gis (%) b6 (%) Ghi
chu
V@i cac mat hang GTGT Thana12/202 | 100% 100% HHA HA1 Bao cao kiem soat
e .. an 0 0}
HA1, Muc tiéu danh gid 9 ty le san pham so voi KHHD
dinh ky hang thang va H 01/2023 1009 1009 HHA HA1 Bao cao kiem soat
5 St va 2 an 0 0
tong ket vao ngay 9 ty le san pham so voi KHHD
30/09/2023
HHA HA1 Bao cao kiem soat
Thang 02/2023 100% 100%
ty le san pham so voi KHHD
HHA HA1 Bao cao kiem soat
Thang 03/2023 | 100% 100%
ty le san pham so voi KHHD
Thuc hién giam 2% chi i
] HHA HA1 Bao Cao Tieu Thu
phi dién nang so vai Quy1 0% 0% .
Dien Quyl myH23.pdf
cung ky tai Nha may
6 | HAT Muc tiéu duoc
danh gid hang quy va
. ‘e . HHA HA1 Bao Cao Tieu Thu
tong két vao ngay Quy 2 0% 0%
Di i Il MyH23.pdf
30/09/2023. len Qui Il MyH23.p
5 HHA HA1 Bao Cao Chi Phi Bao
Pam bao chi phi bao tri, Thang 10/2022 100% 100%
bao dudng khong vuot | thang 1172022 | 100% 100% HHA HA1 Bao Cao Chi Phi Bao
Ké hoach ngéan sach
; HHA HA1 Bao Cao Chi Phi B
, myH23 duoc duyét tai Thang 12/2022 100% 100% ao Lao Lhirhi Bao
Nha may HAL Muc tieu | 11,505 01/2023 | 100% 100% HHA HA1 Bao Cao Chi Phi Bao
dugc danh gia hang
thang va téng két vao Thang 02/2023 | 100% 100% HHA HA1 Bao Cao Chi Phi Bao
ngay 30/09/2023. Thang 03/2023 | 100% 100% HHA HA1 Bao Cao Chi Phi Bao
5 0 0 HHA HA1 Bao Cao Van Hanh
Dam bao van hanh may Thang 10/2022 100% 100%
moc thiét bi, phuc vy Thang 11/2022 100% 100% HHA HA1 Bao Cao Van Hanh
8 | 100% ti€én do san xuat
; HHA HA1 Bao Cao Van Hanh
(khéng danh gia cac Thang 12/2022 100% 100%
MMTB nho) tai Nha M3y | 1h3ng 01/2023 | 100% 100% HHA HA1 Bao Cao Van Hanh
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Ty Két qua Dien
Tén muc tiéu Thoi gi ;
Stt hi ;'t H23 hoénl tghlg::h danh KPIs cong Link minh chudng gGI:il
nght quyet my gia (%) | b6 (%) ,
chu
HAT. Muc tieu dugc Thang 02/2023 | 100% 100% HHA HA1 Bao Cao Van Hanh
danh gid hang thang va
t8ng két vao ngay Thang 03/2023 | 100% 100% HHA HA1 Bao Cao Van Hanh
5 HHA HA1 Bao Cao Van Hanh
Pam bao thai gian diing Thang 10/2022 | 100% 100%
hé thong cap d6ng do sU | Thang11/2022 | 100% 100% HHA HA1 Bao Cao Van Hanh
c6 khong vuat qua 2%
. : HHA HA1 Bao Cao Van Hanh
o téng thd| g|an hoat Thang 12/2022 100% 100% a0 Lao Van Aan
dong tai Nha may HAT. Thang 01/2023 | 100% 100% HHA HA1 Bao Cao Van Hanh
Muc tiéu dugc danh gid
hang thang va téng két | Thang 02/2023 | 100% 100% HHA HA1 Bao Cao Van Hanh
vao ngay 30/09/2023. Thang 03/2023 | 100% 100% HHA HA1 Bao Cao Van Hanh
3 HHA HA1 Bao Cao Chi Phi Van
Tiét giam chi phi van Thang 10/2022 0% 0%
hanh hé théng xu Iy Thang 11/2022 0% 0% HHA HA1 Bao Cao Chi Phi Van
nudc thai 2% so voi cung
. ky tai Nha may HAT . Thang 12/2022 0% 0% HHA HA1 Bao Cao Van Hanh
Muc tiéu dugc danh gia Thang 01/2023 | 100% 100% HHA HA1 Bao Cao Van Hanh
hang thang ké tu
30/10/2021 va téng két Thang 02/2023 | 100% 100% HHA HA1 Bao Cao Van Hanh
vao ngay 30/09/2023. Thang 03/2023 | 100% 100% HHA HA1 Bao Cao Van Hanh
Pam bao 95% san xust | Thang 10/2022 | 100% 100% HHA Bao cao san luong san
theodon hang taiNha | o 1172022 | 100% 100% HHA HA1 Bao cao san luong
may HA1 (Khéng tinh
cac san phdm san xudt | Thang 12/2022 | 100% 100% HHA HA1 Bao cao san luong
11| trdtheo phe duyét cua Théng 01/2023 | 100% 100% HHA HA1 Bao cao san luong
BDH/ Ban GPDH). Muc
tiéu danh gia dinh ky Thang 02/2023 | 100% 100% HHA HA1 Bao cao san luong
hang thang va tong ket ] HHA HA1 Bao cao san luong
Thang 03/2023 | 100% 100%

vao ngay 30/09/2023

san san xuat theo don hang
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Tu Két qua Dién
Tén muc tiéu Thoi gi ;
Stt hi ;'t H23 hoénl tghlg::h danh KPIs cong Link minh chudng gGI:Ii/
nght quyet my gia (%) | b6 (%) ha
Cu Can bo nhan vién
tham gia chuong trinh
cdi tién/tham quan cac
don vi cung nganh dé
HHA HA1 Bao Cao Tham Quan
12 | trién khai dp dung it Thang 03/2023 | 100% 100%

Nha May 31.03.2023.pdf

nhat 01 may moc thiét bi
moi tai nha may HAT.
Muc tiéu dugc danh gid

ban nién va tong két vao

Thang 10/2022 60% 60% HHA HA1 Bao cao tuyen dung
Hoan thanh tuyén dung
40 cong nhan san xust, Thang 11/2022 60% 60% HHA HA1 Bao cao tuyen dung
trong do: Thang 12/2022 80% 80% HHA HA1 Bao cao tuyen dung
13 | Muyc tiéu danh giad dinh
ky hdng thang va téng Théng 01/2023 0% 0% HHA HA1 Bao cao tuyen dung
két vao ngay 30/09/2023. Thang 02/2023 | 440% 440% HHA HA1 Bao cao tuyen dung
Thang 03/2023 | 420% 420% HHA HA1 Bao cao tuyen dung
Binh quan ti 1&é hoan thanh tat ca muc tiéu 90,5% 90,5%

2. Ty Ié hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kém theo)

e ) Két qua KPIs . )
stt | TenmuctieuVBKL/TBKL | noigian | Tudanh |, o ong Link minh | Dién giai/
hoan thanh | gia (%) b6 (%) chung Ghi chu

Khong ¢o6 noéi dung chi dao trong VBKL/TBKL tu HHO

Binh quan ti 1é hoan thanh tat ca muc tiéu

3. Ty 1é hoan thanh muc tiéu theo chuc nang nhiém vu cia Phong/ Ban/ Khoa/ Trung tam/ Vién/ Bé phan

. o Ty |Quanlytryc | i minh | Dién giai/
Stt Noéi dung co6ng viéc danh ti€p danh ) L
. i chung Ghi chu
gia (%) gia (%)
| | Muc tiéu theo chuc nang/ nhiém vu
1 | Sap xép ké hoach san xuat hang tuan 100% 100% HA1 QLSX Ke



https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EbqKNXHDsJRMtsJP1a8MmO4Bwuc1cPGz4M5mcmPvCupfRA?e=ZWWzij
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EbqKNXHDsJRMtsJP1a8MmO4Bwuc1cPGz4M5mcmPvCupfRA?e=ZWWzij
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:b:/s/HHA.HUNGHAUAGRICULTURAL/EW19iSEZxnhPr4V8jNQoaI8BJmK9lP8YXWZiJ-JhKTzX8g?e=gL6kX8
https://hunghaugroup.sharepoint.com/:x:/s/HHA.HUNGHAUAGRICULTURAL/EcPSVncO_nNNot-kYPjMEVEBhJPfPzW8hrm-OqwsuzqDYw?e=5faDIU
https://hunghaugroup.sharepoint.com/:x:/s/HHA.HUNGHAUAGRICULTURAL/EcPSVncO_nNNot-kYPjMEVEBhJPfPzW8hrm-OqwsuzqDYw?e=5faDIU
https://hunghaugroup.sharepoint.com/:x:/s/HHA.HUNGHAUAGRICULTURAL/EcPSVncO_nNNot-kYPjMEVEBhJPfPzW8hrm-OqwsuzqDYw?e=5faDIU
https://hunghaugroup.sharepoint.com/:x:/s/HHA.HUNGHAUAGRICULTURAL/EcPSVncO_nNNot-kYPjMEVEBhJPfPzW8hrm-OqwsuzqDYw?e=5faDIU

~

Tu

Quan ly truc

J Link minh Dién qii
Stt No6i dung cong viéc danh ti€p danh n !'nln |er.| gla,ll
. . chung Ghi chu
gia (%) gia (%)
2 | Theo d6i bao cado xu ly hang tén kho 100% 100% HHA HA1 BPKV
3 | San lugng nha may 55,9% 55,9% HHA HA1 Bao cao
4 | Chat lugng nha may 100% 100% HHA HA1 Bao cao
Il | HO tro/ Phéi hop voi cac Bon vi lién quan
1 | K& hoach san xudt 4 bén (BH-MH-TC-SX) 100% 100% HHA.DHSX Sap
Il | Cac muc tiéu/ cong viéc khac (néu co)
TBKLhop giaobanWA49#BDH#HHA#GD HAT:
Vé viéc trién khai hoat dong san xuat tom tai
HAT1 tu ngay 02/12/2022 va cac CBQL - CBNV HHA HA1 Bao cao
lién quan bam sat thuc hién cac két luan chi san xuat tom raw
1 » ] ) 100% 100%
dao trong cudc hop "trién khai thyc hién san tu HLSO an
xudt tom tai HA1" vao ngay 30/11/2022, va c6 do 08122022.pdf
cap nhat bao cao tai cac cudc hop giao ban
hang tuan.
Binh quan ti 1é hoan thanh tat ca muc tiéu 91,1% 91,1%
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)
Stt No6i dung céng viéc Két qua dat duoc Link minh chun Dién giai/
idu vi u i i
C 9 g vie q : 0 9 Ghi chu
6 thang ddu nam myH23 | HHA.HA1.BPKT
1 | Tiét giam chi phi tiét giam chi phi bao tri MinhChungBaoCaoChiPhiBaoTri
giam 79,8% 6 ThangDauNam MyH23.pdf
I1l. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 dau muc)
. . . . . . . Dién giai/
Stt N6i dung cong viéc Két qua dat duoc Link minh chung Ghi chu

Cai tién trong San xudt/ Dao
1 | tao/ Tuyén sinh/ Kinh doanh/
Dau tu/ Van hanh san pham...

Nha may da hoan thanh to
trinh 1ap bang tai, nhung dé
tiét kiém chi phi nha may sé

mua vat tu vé lam du kién

HHA HA1 To trinh lap

bang tai dau ra may

tam bot...pdf
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Stt

Noi dung cong viéc

Két qua dat duoc

Link minh chung

Dién giai/
Ghi chu

thang 06/2023 nha may tién

hanh dé nghi mua vat tu.

TP. HCM, ngay 21 thdng 04 ndm 2023

NGUOI THUC HIEN
(Ky va ghi ré ho tén)

NGUYEN TH| BUC TAl




