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Ky danh gia: Tu ngay 01/10/2022 dén ngay 31/03/2023

THONG TIN CA NHAN

Sinh ngay: 28/12/1977

Ho tén : TRAN NGUYEN LIEN MINH

Ngay b6 nhiém: 01/01/2023

Trinh do6: Thac si — chuyén nganh Tréng trot

Ngay vao lam dau tién tai HHH 19.10.2020

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

Don vi cong tac: Cong Ty C6 Phan Gido Duc Hung Hau

1. Ty l1é hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chdng kem theo)

L

Chuc vu hién tai: Trudng phong Hanh chinh Nhan su kiém Pho Hiéu truong HEB

st Tén muc tiéu Thoi gian Tudanh | KétquaKPIs | Linkminh Dién giai/
nghi quyét myH23 hoan thanh gid (%) | cong bé (%) chung Ghi cha
Thang 10/2022 100% 100% Minh ching
Dam b3o 100% CBNV tuan thu | Thang 11/2022 100% 100% Minh chung
dinh cta t6 chuc. M
quy Ginh ctia to chdc. e Thang 12/2022 |  100% 100% Minh ching
1 | tiéu danh gia dinh ky hang
. 0 o , .
thang va tng k&t vao ngay Thang 01/2023 100% 100% Minh chung
30/09/2023. Thang 02/2023 100% 100% Minh ching
Thang 03/2023 100% 100% Minh chung
B3am bao 100% CBNV khong
2 | cokhiéu kiénlao doéng dén co | Thang 10/2022 100% 100% Minh chuing

quan Nha nudc
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Thang 11/2022 100% 100% Minh ching
Thang 12/2022 100% 100% Minh chuing
Thang 01/2023 100% 100% Minh ching
Thang 02/2023 100% 100% Minh ching
Thang 03/2023 100% 100% Minh ching
Thang 10/2022 100% 0% Minh chuing
Pam bao ty I& hoan thanh cac
. 0 o . .
muC tiéu trén Base Goal, Base Thang 11/2022 100% 0% Minh chung
Wework > 85%. Muc tiéu Thang 12/2022 100% 0% Minh chung
danh gia dinh ky hang thang | Thang 01/2023 100% 0% Minh chung
va tong két vao ngay Thang 02/2023 | 100% 0% Minh chung
30/09/2023
Thang 03/2023 100% 100% Minh chung
Thang 10/2022 100% 100% Minh ching
Pam bdo = 95% thiét bi day
. 0 0 . .
hoc tai ALC, HEB, HEH, HET Thang 11/2022 100% 100% Minh ching
Muc tieu danh gia hang Thang 01/2023 100% 100% Minh chung
thang vatong k€tvaongady | g0 0212023 | 1009 80% Minh chung
30/09/2023
Thang 03/2023 100% 75% Minh ching
Thuc hién tiét gidm chi phi
hanh chinh téi thiéu 3%/ Thang 12/2022 0% 0% Minh chidng
thang theo Ké hoach ngan
sach da dugc duyét. Muc tiéu
danh gia hang quy va tong Thang 03/2023 100% 100% Minh ching
két vao ngay 30/09/2023.
B3am bao ty 1&é CBQL/ CV/ NV
. 0 0 . .
dat ty Ié t6i thiéu 1:5. Muc tiéu Thang 12/2022 0% 0% Minh chung
danh gia hang quy va dugc
tong ket vao cudi nam Thang 03/2023 | 0% 0% Minh ching
30/09/2023.
P3am bao dat ty Ié nhan sy ) . )
Thang 12/2022 0% 0% Minh chuing

gian tiép nghi viéc < 10%
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(khong bao gom doéi ho tro),
ty 1é nhan sy tryc tiép nghi
viéc £ 05%. Muc tiéu danh gia
hang quy va tong két vao
ngay 30/09/2023

Thang 03/2023

0%

0%

Minh chidng

B3am bao ty & lao dong truc
tiép/ tong lao dong = 70%.
Muc tiéu danh gid hang quy
va tong két vao ngay
30/09/2023.

Thang 12/2022

Thang 03/2023

0%

0%

Minh chidng

Hoan thanh 100% céng tac
tuyén dung nhan sy, trong dé
dat toi thiéu 05 vi tri CBQL tro
Ién tai Don vi. Muc tiéu danh
gia vao 31/12/2022 va
30/06/2023.

Thang 12/2023

0%

0%

10

Hoan thanh diéu chinh, bé
sung 12 van ban quy pham
phu hogp vai hoat dong cua
cong ty. Muc tiéu danh gia
dinh ky hang quy va tong két
vao ngay 30/09/2023

Thang 12/2022

0%

0%

Thang 03/2023

100%

0%

Minh ching

1

Pau tu 04 phong hoc ly
thuyét théng minh tai ALC,
HEB, HEH va HET. Muc tiéu
hoan thanh vao ngay
30/10/2022.

Thang 12/2022

0%

0%

12

B3am bao tuan thu 100% quy
dinh trong céng tac mua
hang tai HEB, HEH, HET. Muc
tiéu danh gia hang quy va
tong két vao ngay 30/09/2023

Thang 12/2022

100%

0%

Thang 03/2023

100%

50%

Binh quan ti 1é hoan thanh tat ca muc tiéu

75%

57%
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Ty l1é hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh ching kém theo)

L

L. Két qua KPIs ) . cx s
. Tho Tu danh . | Link h Dié 3
Stt Tén muc tiéu VBKL/ TBKL . I gl‘an L an duoc cong bo 'n |"n|n Ier,‘ gla,ll
hoan thanh | gia (%) (%) chung Ghi chu
0
Hoan thanh Chuc nang
nhiém vu va M6 ta cong viéc
1 o ) ) 50%
cUa cac phong, Trung tdm sau
tdi cdu truc.
Binh quan ti Ié hoan thanh tat ca muc tiéu 50%

3. Ty Ié hoan thanh muc tiéu theo chuic nang nhiém vu cia Phong/ Ban/ Khoa/ Trung tam/ Vién/ Bo phan

N o Tydanh | QUan e minh | Dién giai/
Stt Noi dung céng viéc . tiép danh ) L
gia (%) .. chung Ghi chud
gia (%)
|| Muc tiéu theo chuc nang/ nhiém vu
1 | Cac hoat dong thuang truc 100% Minh chung
Xay dung du thdo Chuc nang nhiém vu va
2 | M6 t3 cong viéc cua Phong HCNS sautai | 50%
cau truc.
Xay dung cac quy trinh, quy dinh tai
3 | phong HCNS, phan ¢éng nhiém vy cua 50%
cac CBNV phong HCNS sau tai cau truc.
Il | H6 tro/ Phéi hgp véi cac Don vi lién quan
Téng hop diéu chinh dy thao Chuc nang
1 | nhiém vu va Mé ta céng viéc cla cac 50% Minh chuing
phong, Trung tdm sau tdi cau truc.
2
Il | Cac muc tiéu/ cong viéc khac (néu o)
1 Minh ching
2
Binh quan ti 1é hoan thanh tat ca muc tiéu 62,5%



https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EYt3WK-5XPJOqxaixC78Q3sBDbAabJwBYgZpsmYtJ-x_BQ?e=b4IMZb
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EYt3WK-5XPJOqxaixC78Q3sBDbAabJwBYgZpsmYtJ-x_BQ?e=b4IMZb
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EYt3WK-5XPJOqxaixC78Q3sBDbAabJwBYgZpsmYtJ-x_BQ?e=b4IMZb

L

Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)

. . . ) ) Dién giai/
Stt Noi d 0 6 Két qua dat du Link h chu
6i dung cong viéc ét qua da oc ink minh chdng Ghi chu
Trong Quy 01thuyc hién giam
e ia - chi phi Hanh chinh dat 30.8%
1 | Tiét giam chi phi ' Minh chung
g P 23% so voi K& hoach ngan mh.chtin
sach déra.
No6i dung khac (néu co)
Il. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 ddu muc)
. . . o . . . Dién giai/
Stt N6i dung coéng viéc Két qua dat dugc Link minh chdng Ghi chu

Tang nang suat lao doéng:
théng qua giam nhan su Phong | Giam quy luong tai don vj,
HCNS: sau tai cau trdc giam 02
nhan sy cua Phong HCNS

! Minh ching
tang nang suat lao dong

4 | No6i dung khac (néu co)

TP. HCM, ngay 24 thdng 04 ndm 2023

NGUOI THUC HIEN
(Ky va ghi ré ho tén)

=

Tran Nguyén Lién Minh
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