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GIOI THIEU THONG TIN CAN BO QUAN LY/ PIEU HANH
Ky danh gia: Tu ngay 01/10/2022 dén ngay 31/03/2023

THONG TIN CA NHAN

9
o
&
9
N
)
&

Cudc 50ng t7
1o %
o D4

Ho tén
i Sinh ngay

\' | Trinh do

Pon vi cdng tac

Chuc vu hién tai

Ngay boé nhiém

Ngay vao lam dau tién tai HHH

NGUYEN THU TRANG

29/01/1985
Pai hoc — Chuyén nganh QTKD
P.PTKD — Cong ty CP Thyc Pham Hung Hau

Giam doc Kinh doanh

01/01/2021
07/2006

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty lIé hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo)

st Tén muc tiéu Thoi gian Tudanh | KétquaKPIls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chung Ghi chu
Thang 10/2022 67% 67% Minh chuing
Thang 11/2022 38% 38% Minh ching
Téng doanh thu thuén dat Thang 12/2022 85% 85% Minh chun
1 . g
891.565.000.000 dong. Thang 01/2023 28% 28% Minh ching
Thang 02/2023 61% 61% Minh ching
Thang 03/2023 60% 60% Minh ching
Doanh th at ha TGT
oanh thu mat hang GTG Thang 102022 |  100% 100% Minh ching
(dong tdm udp, dong cudn
quan, dong banh, dong nhoi | 1500112022 | 100% 100% Minh ching
va dong tdm bot) & doanh
thu mat hang nong san (Xoai, | Thang12/2022 |  100% 100% Minh chung
2 | Thanh long, mix fruit, Chanh
day, Khom) chiém > 70%/ Thang 01/2023 100% 100% Minh ching
tong doanh thu. Muc tiéu
danh gia dinh ky hang thang | Thang 02/2023 100% 100% Minh ching
va tong két vao ngay
30/09/2023. Théng 03/2023 100% 100% Minh chl]ng
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st Tén muc tiéu Thoi gian Tudanh | KétquaKPIls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chung Ghi chu
Pam bao c6 08 khach hang
hién hdu, phat sinh doanh
3 | (Yt 800000 USDFkhach/ Thang 03/2023 |  97% 97% Minh chung
nam. Muc tiéu danh gia vao
ban nién va tong két vao
ngay 30/09/2023.
Phat trién 12 khach hang mdi,
doanh thu dat t6i thiéu 50.000 | Thang 12/2022 100% 100% Minh ching
A USD/ khach hang/ nam. Muc
tiéu danh gid dinh ky hang
quy va tong két ngay Thang 03/2023 100% 100% Minh chung
30/09/2023.
Phat trién 03 thi truong mai
Tay ban Nha, UAE, Ba Lan cho
nhom hang Nong san, Thuc Thang 12/2022 50% 50% Minh ching
pham va GTGT. Doanh thu
5 | mdi thi truang moi dat 50.000
USD/ nam/ thi truong. Muc
tiéu danh gia dinh ky hang Thang 03/2023 |  100% 100% Minh chung
quy va téng két vao ngay
30/06/2023.
Thang 10/2022 8% 8% Minh chuing
Doanh thu ban hang Thuong | Thang 11/2022 13% 13% Minh chung
mai dien tu dat 300.000.000/ | oy o 1212022 | a0% 40% Minh chung
6 | nam. Muc tiéu danh gid dinh
(7 hang thang va téng két Thang 01/2023 |  100% 100% Minh ching
vao ngay 30/09/2023. Thang 02/2023 26% 26% Minh chung
Thang 03/2023 25% 25% Minh ching
T6 chuc thanh céng 03
7 chuong trinh Sampling gici Thang 12/2022 100% 100% Minh ching

thiéu san pham tai cac siéu

thi/ khu cong nghiép/ Hoi chg
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st Tén muc tiéu Thoi gian Tudanh | KétquaKPIls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chung Ghi chu
trién ldam. Muc tiéu danh gia
vao ngay 31/12/2022, X ) Heh
Thang 03/2023 100% 100% Minh chung
31/03/2023 va téng két J ’ ’
30/06/2023.
Doanh thu ban hang néi bo/
ngUdi than ngUdi HungHau Thang 12/2022 19% 19% Minh Chl]ng
8 | dat 01ty dong/ nam. Muc tiéu
danh qia dinh kv ha o
anh gia AN Ky nang QUYYa | 1hang 03/2023 | 254% 254% Minh ching
tong két ngay 30/09/2023.
Doanh thu t6i thiéu cia cac | Thang 12/2022 58% 58% Minh chung
9 | san pham mdi dat 200.000 . ]
USD/n3m. Thang 03/2023 |  58% 58% Minh ching
Doanh thu thuan kinh doanh Thang 12/2022 16% 16% Minh ChUﬂg
10 | Tém dat: 60.000.000.000
déng/ nam. Thang 03/2023 18% 18% Minh chung
Binh quan ti 1é hoan thanh tat ca muc tiéu 72% 72%
Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kém theo)
.. Két qua KPIs . . ik .
Tho Tu danh . | Link minh | Dién gia
Stt | Ten muc tiéu VBKL/ TBKL 1o1gian 19N | quoc congbs | e ien giai/
hoan thanh | gia (%) (%) chung Ghi chu
(4
Can cu VBKL
109/MYH23/VPCT-VBKL  ngay
21/03/2023, trich: "TGDDH,
TGD Khoi/ PCT DH VHU trién
khai dén TBV Phong/ Ban
chuic nang (gém: Ban Phat
trién Kinh doanh, T ta Thu ba han
p | ren Rinhcoanh, frung tam 1N 100% 100% Minh chung
Tu van Tuyén sinh VHU, Trung tuan

tam Truyén thong & Tuyén
sinh tryc tuyén VHU, phong
Phat trién kinh doanh F&B,
Trung tdm Tuyén sinh truyén
thong va Cham soc nguoi hoc
HHE) thyc hién hop giao ban
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dinh ky hang tuadn va gui bao
cdo, bién ban hop (co day du
chd ky cac thanh vién tham
du hop) vé VPCT HDQT trudc
17h00 thu ba hang tuan.”

Binh quan ti 1é hoan thanh tat ca muc tiéu 100% 100%

3. Ty 1€ hoan thanh muc tiéu theo chuc nang nhiém vu cua Phong/ Ban/ Khoa/ Trung tam/ Vién/ B6 phan

. . i Tu danh QL.Iin Iy’truc Link minh Dién giai/
Stt Noéi dung c6ng viéc i4 (%) ti€p danh chin Ghi cha
FAT g () I

[ | Muc tiéu theo chic nang/ nhiém vy

1 Theo do6i ké hoach xudt hang hang tuan/ 1009 100 Minh cha
(] (] Inh chung
thang, push day doanh thu t6i da

, Cham soc khach hang hién hau/ Khach 100 100% Minh che
Inh chung
hang méi/ khao sat thi truong ’ ’

Il | HG tro/ Phéi hop véi cac Don vi lién quan

1 | Xt ly hang ton kho thanh long do 100% 100% Minh ching

Il | Cac muc tiéu/ céng viéc khac (néu co)

Binh quan ti 1é hoan thanh tat ca muc tiéu 100% 100%

Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)

Dién giai/

Stt Noi dung céng viéc Két qua dat duoc Link minh chung Ghi cha

: Gop phan giai phong 100% tén J00% Mt o
kho Thanh long do 0 Minh chung

Phat trién 07 khach hang mai
so voi ké hoach 05 khach hang
mdi, doanh thu khach hang
mai dat 542,447 USD

100% Minh ching
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I1l. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 dau muc)

I-'H

Dl x e e
Stt Noi dung cong viec Két qua dat dugc Link minh chung | Dion 9iaV
Ghi chu
1
2
3

TP. HCM, ngay 21 thdng 04 nam 2023

NGUOI THUC HIEN
(Ky va ghi ré ho tén)

=

NCUYEN THU TRANG




