GIOI THIEU THONG TIN CAN BO QUAN LY/ PIEU HANH
Ky danh gia: Tu ngay 01/10/2022 dén ngay 31/03/2023

THONG TIN CA NHAN

Ho tén : VO MINH KHANG

Sinh ngay: 02/10/1976

Trinh d6 : Ky su

bon vi cong tac: Cong ty C6 phan Phat trién Hung Hau
Chuc vu hién tai: Téng Gidam déc Diéu hanh

Ngay b6 nhiém: 02/12/2021

£HHH #MYH23 #AIIR4BSABLives

Ngay vao lam dau tién tai HHH: 20/01/2001

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty lé hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh chung kém theo)

stt Tén muc tiéu Thoi gian Tudanh | KétquaKPIs | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chung Ghi chu
Minh chung
Thang 10/2022 71% 71% 1 Doanh thu
Thang 10/2022 Minh chung
J 18% 18% ] Loi nhuan
Thang 10/2022 Minh chung
J 37,9% 37,9% 5 KPIS TB HHH
Minh chung
Diéu hanh va chiu trach Thang 11/2022 61% 61% ] Doanh thu
1 | nhiém tong thé vé hiéu qua -
. . Thang 11/2022 Minh chung
hoat dong toan HHH J 3311% 3311% 3 Loi nhuan
Thang 11/2022 Minh chuing
66,8% 66,8% 5 KPIS TB HHH
Minh chung
Thang 12/2022 155% 155% A Doanh thu
Thang 12/2022 Minh chung
119% 119% A Lgi nhuan
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st Tén muc tiéu Thoi gian Tudanh | KétquaKPIls | Link minh Dién giai/
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chung Ghi chu
Thang 12/2022 Minh chung
J 34,5% 34,5% , KPIS TB HHH
Minh chung
Thang 01/2023 76% 76% : Doanh thu
Thang 01/2023 Minh chung
I 0% 0% : Loi nhuan
Thang 01/2023 Minh chung
9 -6,1% -6,1% 5 KPIS TB HHH
Minh chung
Thang 02/2023 73% 73% 6 Doanh thu
Thang 02/2023 Minh chung
J 208% 208% 6 Lgi nhuan
Thang 02/2023 Minh chung
I 47,1% 47,1% 5 KPIS TB HHH
Minh chung
Thang 03/2023 111% 111% : Doanh thu
Thang 03/2023 Minh chung
9 0% 0% : Loi nhuan
Thang 03/2023 Chua Chua danh
KPIS TB HHH
danh gia giad
Binh quan ti Ié hoan thanh tat ca muc tiéu 258% 258%
Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kém theo)
. Két qua KPIs . . cx eas
The¢ Tu danh Link h Dié 3
Stt | Tén muc tieu VBKL/ TBKL 0igian | Tudanh | g 0 angbs | Linkmin ien giai/
hoan thanh | gia (%) (%) ching Ghi chu
0
VBKL12#CTHHHO#TT  HDQT,
TGPDPH KhangVO#m10: Giao
TT HDQT, TGBPDPH KhangVO: Minh chu
inh ching
1 hoan thién nhan su CBQL 6 | 31/10/2022 100% 100%
8

cac BVTV va dac biét Phong
PTKD HHD, c6 giai phap xu ly
dut diém trong thang 10/2022.
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VBKLO7#CT#HHO#TGDDPH
KhangvVO#m10: Thanh I[ap
Trung tdm Diéu hanh S6 (1ap
15-16 man hinh) va bé tri phan
cong CBQL tu cap TP I6n cua
Khoi va dai dién BDH truc
24/07. Hoan thanh trong
thang 10/2022.

31/10/2022

100%

100%

Minh chung
9

Teams#CTHHHO#TGDDH
KhangVO#081122: Vv CUNG
CAP TRANG THIET Bl LAO
PONG CHO NGUOI LAO
DONG: Giao TGDPPH bao cao
dén Chu tich HDPQT ngay
08/11/2022 vé Ngudi lao dong
dugc cung cdp trang thiét bi
(bdo ho, may mac thiét bi van
phong néu co).

08/11/2022

100%

100%

Minh chung
10

VBKL28#CT#HHO#TGDDH
KhangVO#251122: TGDDH
KhangVO chiu trach nhiém
bdo cdo truc ti€p dén Chu tich
HDQT trong cudc hop ngay
25/11/2022 va phai c6 két qua
vé ndi dung trén.

25/11/2022

100%

100%

Minh chung
11

Teams#PCT02#HHO#TGDDH
KhangVO#d25(*): Bao cdo
théng ké cac but toan nghiép
vy tén dong néi bo, cac but
toan da xu ly/ phat sinh mai
toan HHH. (25/11/2022)

25/11/2022

100%

100%

Minh chung
12

VBKL170#CT#HHO#TGDDH
KhangVO (*):
nhiém trién khai thi cong du
an HAH véi duy toan 50% gid
tri du toadn da gui cho Ngan

chiu trach

hang. Bao cdo dinh ky hang
thang ké tu thang 04/2022.
(30/11/2022)

30/11/2022

Khong
danh gia

Khéng danh
gia

Minh chung
13
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Teams#PCT02#HHO#TGDDH
KhangVO#d5(*): Bao cdo
thong ké chi tiét cac khoan
diéu phéi dong tién HHH
hang thang. (05/12/2022)

05/12/2022

100%

100%

Minh chung
14

vO#CTHHHO#TGDDH
KhangVO#311222: Giao
TGPPH KhangVO chi dao
trién  khai hoan thanh
31/12/2022: (i) 100% NVVP/
GVCH c6 Laptop do HHH cap
va quan tri; (i) déng phuc mai
cho NLD.

3112/2022

50%

50%

Minh chung
15

VBKL72#HHO#PCTO1#TGDDH
KhangVO#m2: Vé dinh hudng
dai dan giao TGDDH trién khai
dén Don vi thyc hién phan
tich tinh kha thi, hoan thanh
trong thang 02/2023.

28/02/2023

100%

100%

Minh chung
16

10

vO#CTHHHO#TGDDH

KhangVO#m2: Giao TGDPPH
chi dao khac phuc cac kién
nghi cua Ban KT&TT tai bdo
cdo s6 01/MYH23/HHO/BCKT-
BKT&TT ngay 28/11/2022. Ban
KT&TT tai kiém sau 03 thang.

28/02/2023

100%

100%

Minh chung
17

M

TBO8#CT#HHHO#TGDDH
KhangVO#150323: Thuc hién
chi dao cua Chu tich HPQT
theo théong bdo  so6
TB08/MYH23/HHO/TB-VPCT.

15/03/2023

100%

100%

Minh chung
18

12

VBKLOS#CTHHHO#TT HDAQT,
TGPbbH KhangVoO, BDH
HHD#m3: TT HDQT chu tri
cung TGDDBH, BbH HHD dé
xudt phuong an quyét ban hét
6 09 trong tuan 23.MYH23;
phuong an ban 16 10, 16 11
trong thang 03/2023 va

31/03/2023

0%

0%

Minh chung
19

bang thuc

hién
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phuong an tiép tuc nhap 16 13
(sau khi ban hét 16 09).

13

VBKLO4#CTHHHO#TT HDQT,
Ban GDDH#310323: giao TT
HDQT, Ban GDDPH b6 nhiém
thém 01 Pho Trudng khoa
Khoa Du lich méi, hoan thanh
ngay 31/03/2023.

31/03/2023

0%

0%

Minh chung
20

bang thuc

hién

14

VBKLI6#CTHHHO#TGDDH
KhangVO#w(*): diéu hanh
muc tiéu khai thac hiéu qua
cdc co sé hién hau tai bvTy,
bao cdo dinh ky hang tuan
dén Chu tich HDQT

Hang tuan

100%

100%

Minh chung
21

15

VBCDO1#PCT02#HHO#TGDPH
KhangVO#d20(*): TGDDH
HHO trién khai kiém tra, danh
gid dinh ky hang quy trong
viéc thuc hién HDLK HHE. Bao
cdo két qua vé TT HDBQT trudc
ngay 20 cua thang dau tién
quy tiép theo.

Ngay 20 dau
moi quy

100%

100%

Minh chung
22

Binh quan ti 1é hoan thanh tat ca muc tiéu

82%

82%

3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu cia Phong/ Ban/ Khoa/ Trung tam/ Vién/ Bo phan

Stt

N6i dung céng viéc

Tu danh
gia (%)

Quan ly truc
ti€p danh
gia (%)

Link minh
chidng

Dién giai/
Ghi chu

Muc tiéu theo chuc nang/ nhiém vu

Hoan thanh gidi ngan va khdi cong du an

HAH

100%

Minh chung
23

Minh chung
24

Minh chung
25

Minh chung
26
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N o Tudanh | QP tTUC | minh | Dién giai/
Stt N6i dung cong viéc i (%) ti€p danh chin Ghi cha
9 gia (%) 9
Minh chung
27
Minh chung
Hoan thanh gidi ngan va déng thé du an 28
2 100%
C3-1 Minh chung
29
3 Hoan thanh déng thé dy an H6 Loc J00% Minh chung
0
Thanh 30
3 Hoan thanh xay dung du an 2A2 Thanh S0 Minh chung
0
Xuan 31
Minh chung
4 | bam bdo hoat dong san xuat tai FnB 100% -
; D3am bao co sa vat chat va hoat déng dao 20 Minh chung
0
tao tai cadc don vi 33
Minh chung
6 | Dam bao phat trién san pham dich vu mai | 90% N
Il | HO6 tro/ Phéi hop voi cac Don vi lién quan
Il | Cac muc tiéu/ céng viéc khac (néu co)
Binh quan ti Ié hoan thanh tat ca muc tiéu 93%
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 dau muc)
stt Noi dung cong vié Két qua dat dug Link minh ch Dién giai/
n n nk min n
6i dung cong viéc étqua da 0C i inh chung Ghi chu

Dam bao chi s6 doanh thu, lgi
nhuan HHH dat so vdi ké hoach

myH23

Tong Doanh thu 6 thang dat
91% KH myH23

Tong Loi nhuan dat 46% KH

Minh chung 35



https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EcXy9-Jz2x5HnIq1zMdj1pIBJJS-LJIL7tH3j6phsULohg?e=lQV255
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EcXy9-Jz2x5HnIq1zMdj1pIBJJS-LJIL7tH3j6phsULohg?e=lQV255
https://hunghaugroup-my.sharepoint.com/:b:/g/personal/tannh_hunghau_vn/EWwDLc8DPaxCrlJ21lLQcV0BlS5J5uO0nfsGxdKFezd6og?e=T0PJfT
https://hunghaugroup-my.sharepoint.com/:b:/g/personal/tannh_hunghau_vn/EWwDLc8DPaxCrlJ21lLQcV0BlS5J5uO0nfsGxdKFezd6og?e=T0PJfT
https://hunghaugroup-my.sharepoint.com/:b:/g/personal/tannh_hunghau_vn/EdGV8A6X2ohNq08TTA_XeXQBb4VkiE6orBFxoThrRMnc9A?e=giuJzT
https://hunghaugroup-my.sharepoint.com/:b:/g/personal/tannh_hunghau_vn/EdGV8A6X2ohNq08TTA_XeXQBb4VkiE6orBFxoThrRMnc9A?e=giuJzT
file:///C:/Users/HHONghiaNT/HungHau/HungHau%20Holdings%20-%20HHO.VPBGDDH/1.%20MEMBER/NghiaNT/minh%20chung/Danh%20gia%20CBQL/Ho%20Loc%20Thanh/MicrosoftTeams-image%20(35).png
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/ESDFfAmbUKJDhNX9kAODL5IBmg1LTeTjAwQEeDo7pcMpOA?e=S0jvK7
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/ESDFfAmbUKJDhNX9kAODL5IBmg1LTeTjAwQEeDo7pcMpOA?e=S0jvK7
file:///C:/Users/HHONghiaNT/HungHau/HungHau%20Holdings%20-%20HHO.VPBGDDH/1.%20MEMBER/NghiaNT/minh%20chung/Danh%20gia%20CBQL/HHH%20Tinh%20hinh%20khai%20thac%20tai%20cac%20co%20so.xlsx
file:///C:/Users/HHONghiaNT/HungHau/HungHau%20Holdings%20-%20HHO.VPBGDDH/1.%20MEMBER/NghiaNT/minh%20chung/Danh%20gia%20CBQL/HHH%20Tinh%20hinh%20khai%20thac%20tai%20cac%20co%20so.xlsx
file:///C:/Users/HHONghiaNT/HungHau/HungHau%20Holdings%20-%20HHO.VPBGDDH/1.%20MEMBER/NghiaNT/minh%20chung/Danh%20gia%20CBQL/HHA%20TTr%20Vv%20Phe%20Duyet%20Chuyen%20Giao%20Cong%20Nghe%2023082022.pdf
file:///C:/Users/HHONghiaNT/HungHau/HungHau%20Holdings%20-%20HHO.VPBGDDH/1.%20MEMBER/NghiaNT/minh%20chung/Danh%20gia%20CBQL/HHH%20BKHTC%20BCTCHHH%20T03.myH23%20180423%20(1).xlsx

I-'H

stt N6i dung cong vié Két qua dat duo Link minh chu Dién giai/
i dung cong vi ink min n
6i dung cong viéc ét qua da 0C chung Ghi cha
ba thuc hién giai ngan nguén
2 | B6 sung nguén vén cho HHH | vén HAH, C3-1, Tang han muc | Link theo muc 3
HHD nhap khau xang dau
Da nhap khau 13 16, dang
Dam bao hoat dong nhap khau tai | lam thu tuc nhap 16 14,15; . )
3 . . f s . Minh chung 36
HHD bon hang tom da nhap 4 16,
dang nhap 16 5,6
Il. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 dau muc)
. . L o . . . Dién giai/
Stt Noi dung cong viéc Két qua dat duoc Link minh chung Ghi cha

TP. HCM, ngay 24 thdng 04 ndm 2023

NGUOI THUC HIEN™
(Ky va gh?@h{ tén)

-~ ~yO MINH KHANG
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