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GIOI THIEU THONG TIN CAN BO QUAN LY/ DIEU HANH
Ky danh gia: Tu ngay 01/10/2022 dén ngay 31/03/2023

THONG TIN CA NHAN

Ho tén NGUYEN THI MINH THUY

Sinh ngay 01/08/1982

Trinh do Luat su

Bon vi cong tac Ban PTKD — Cong ty CP Phat trién Hung Hau

Chuc vy hién tai Phé Giam déc, Ban Phat trién Kinh doanh
Ngay bé nhiem 15/12/2022

Ngay vao lam dau tién tai HHH 01/07/2021

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty l1é hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh ching kem theo)

st Tén muyc tiéu Thai gian Tudanh | KétquaKPls | Link minh | Dién giai/
nghi quyét myH23 hoan thanh gia (%) cong bé (%) ching Ghi chu
Minhchung
Thang 12/2022 |  152% 100% inhehin
NS T12
Nang suat: 100 (%) Thang 02/2023 66% 66% NS T2
Minhchung
1 Thang 03/2023 |  92% 929% S
NS T3
Ban PTKD
< ‘ , Minhchung | Cap nhat
N t: 200 (% Th 1/202 26% 4%
ang suat: 200 (%) ang 01/2023 6% 0 NS TO1 minh chung
b6 sung
] HinhSP
Phat trién San pham: 30 (San Thang 01/2023 100% thang01
pham) (Van hanh Web: Cap HinhSP
2 | nhat, ndng cdp cac san pham | Thang 02/2023 100% thang 02
trén cac trang thuong mai dién 9
¥ HinhSP
ta). Thang 03/2023 |  100% o
thang 03
Binh quan ti Ié hoan thanh tat ca muc tiéu % %
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Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh ching kém theo)

~

Stt

Tén muc tiéu VBKL/ TBKL

Theoi gian
hoan thanh

Tu danh
gia (%)

Két qua KPIs
dugc cong bo
(%)

Link minh
ching

Dién giai/
Ghi chu

VBKL

102#CTHHHO#BPTKD#140323:
Giao Ban PTKD cap nhat bao
cdo hang ngay trén Group
Teams dén Chu tich HDQT vé
tinh hinh ban hang, két qua
tuyén sinh tai cac KhGi/bvTVv.

Hang ngay

100%

VBKL102

VBKL
109#CT#HHO#BPTKD#210323:
Ban PTKD thuc hién hop giao
ban dinh ky hang tuan va gui
BBH vé VPCT HDQT

Thu ba hang
tuan

100%

Minhchung
BBH

Binh quan ti lIé hoan thanh tat ca muc tiéu

100%

100%

3. Ty lé hoan thanh muc tiéu theo chidc nang nhiém vu cia Phong/ Ban/ Khoa/ Trung tam/ Vién/ Bé6 phan

an ly try .
N o Tydanh | QP IUC ik minh | Dién giai/
Stt Noi dung céng viéc . tiép danh . Lo
gia (%) . chung Ghi chu
gia (%)
| | Muc tiéu theo chuc nang/ nhiém vu
. L L ] TTr SD cau
1 | Hoan thién So dé Cau trdc Ban PTKD 100%
truc
2 | Thuyc hién BC hang tuan 100% BC Tuan
3 | Thyc hién BC hang thang 100% BC thang
) Du kien
Dé xudat chuong trinh giam gia ban hang trén
4 100% chuong trinh
san TMDT.
KM
. o L Rasoat PS
5 | Ra soat san phat sinh trén san TMDT 100%
sanTMDT
Tuongtac
6 | Ra soat tuong tac trén mang XH 100%
MangXxH
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Quan ly truc

Tu danh Link minh Dién qiai
Stt No6i dung cong viéc l,!,dan tiép danh n !'nln |er.| gla,ll
gia (%) . chung Ghi chu
gia (%)
. o ; ; TK'san TMDT 6
7 | Théng ké san TMDT Quy 1 Quy 2 100%
Quyl 2
Théng ké doanh thu, doanh s6 san TMDT .
8 . A 100% Theodoi
hang tuan
A Du lieu
9 | Cap nhat dd liéu Ban PTKD 100%
BanPTKD
Il | HO tro/ Phéi hop vdi cac Don vi lién quan
Pho6i hgp véi Ban NC&PT thuc hién khung hinh BNCPT thiet
1 | anh, gui email chuong trinh khi ¢6 chuong | 100% ke khung
trinh khuyén mai Email
Phéi hgp voi BVTV [én chuong trinh khuyén
2 - 100% TTr cua Khoi
mai
Thuc hién céng tac dot xuat tai H6 Léc Thanh
3 | (ti€p Doan khach Nhat va BV 175) ngay | 100% BC cong tac
19/02/2023.
Il | Cac muc tiéu/ cong viéc khac (néu co)
HHO BPTKD
BCQTO1 Tinh
: Teams#TGDDH#HHO#ThuyNTM#090323: Phan 100% hinh XNK
0
tich du liéu hai quan XNK (Khéi FnB) thang 2
16032023
V6.pdf
Binh quan ti Ié hoan thanh tat ca muc tiéu
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 ddu muc)
. . . e . . . Dién giai/
Stt No6i dung cong viéc Két qua dat duoc Link minh ching Lo
Ghi chu
1 | Tang thu
2 | Tiét giam chi phi
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Stt No6i dung cong viéc Két qua dat duoc Link minh chdn Dién giaif
0 g g Vi q : : 9 Ghi chu
Quang ba thuong hiéu/ hinh
3 \ A .
anh Cong ty/ bon vi
4 | N6i dung khac (néu co)
I1l. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 ddu muc)
Stt Noi dung c6ng viéc Két qua dat duoc Link minh chidn Dién giai/
. g cong vig q : Q 9 Ghi chu
1 | Tang nang suat lao dong
Cai tién trong San xudt/ Dao
2 | tao/ Tuyén sinh/ Kinh doanh/
Dau tu/ Van hanh san pham...
Sang kién Tiét giam chi phi/ | C6 tham gia viét bai tham ‘
3 Tsna thu cho Cona tv/ D . o Bai tham luan
ang thu cho Long ty/ von VI | yan tang thu d6i vai khéi FnB
Tang cuong tiép nhan sinh vién )
X o X | Tukhoang thang 2 dén thang
thuc tap, dé ho tro céng tac ] TTr tiep nhan thuc
4 L e . 04, Ban PTKD da ti€p nhan
ban hang, gidi thiéu san pham tap

cua Coéng ty.

dugc 08 ban.

TP. HCM, ngay 21 thdang 04 nam 2023

NGUOI THUC HIEN
(Ky va ghi ré ho tén)

QUL

e

Nguyén Thi Minh Thay



https://hunghaugroup.sharepoint.com/:p:/g/HHH.HungHauHoldings/EYPRDv-_5_tMirR3LUQFP_sBvWjIxwJnCNyaZUhfDN8wtQ?e=CWsO8U
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EaZEPF6DLr1NtFCGVjHDqxUBCz2pUSqei-0suvxEnqHBeQ?e=2QsTIN
https://hunghaugroup.sharepoint.com/:b:/g/HHH.HungHauHoldings/EaZEPF6DLr1NtFCGVjHDqxUBCz2pUSqei-0suvxEnqHBeQ?e=2QsTIN

