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Truong Dai hoc Van Hién

Chuc vu hién tai: Giam déc diéu hanh Trudng Dai hoc Van Hién

Ngay bé nhiém chuc vy hién 01/10/2023
tai:
Ngay vao lam dau tién tai HHH: ~ 28/09/2017

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty lé hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh ching kém theo)
1.1 Muc tiéu phong HCNS VHU

. " . . . Két qua
T t Th h T h D
Stt 'en ml;'!c 'eu o gl‘an oan l,!’dan KPIs cong| Link minh chung |er.1 gla,ll
nghi quyét myH23 thanh gia (%) ~ Ghi chu
bé (%)
bam bao congtacquanly |  Thang 01/2023 100% 100% | MC_myH23 01 04.pdf
ho so nhan su dugc thuc - ; ;
1 hién bang phan mém Thang 02/2023 100% 100% MC myH23 01 05.pdf
quan ly nhan sy Base Thang 03/2023 100% 100% MC myH23 01 06.pdf
Bam bao 100% CBNV Thang 01/2023 100% 100% | MC_myH23 02 04.pdf
khong c6 khiéu kién lao - , .
, | dong dén co quan Nha Thang 02/2023 100% 100% MC myH23 02 05.pdf
nudc. Muyc tiéu danh gia
dinh ky hang thang va Thang 03/2023 100% 100% | MC_myH23_02_06.pdf
tAna ké&t van naav
Bam bao 100% CBNV tuan Thang 01/2023 100% 100% | MC_myH23 03 04.pdf
thu quy dinh cua té chuc. - ; ;
3 Muc tiéu danh gia dinh ky Thang 02/2023 100% 100% | MC myH23 03 05.pdf
hang thang va téng két Thang 03/2023 100% 0% MC myH23 03 06.pdf
bam bao ty I¢ hoan thanh | Thang 01/2023 100% 100% | MC_myH23 04 _04.pdf
cdc muc tiéu trén Base ) . \
4 Goal, Base Wework > 85%. Thang 02/2023 100% 100% | MC_myH23 04 05.pdf
Muc tiéu danh gia dinh ky Thang 03/2023 100% 100% MC _myH23 04 06.pdf
bam bao congtacquanly | Thang 01/2023 100% 100% | MC_myH23 05 04.pdf
van ban hanh chinh dugc - ; ;
5 ma hoa, luu trd va ban Thang 02/2023 100% 100% MC myH23 05 _05.pdf
hanh theo quy dinh. Muc Thang 03/2023 100% 100% MC _myH23 05_06.pdf




Stt Tv.én mgc tiéu Thoi gi‘an hoan Tl_f ’da’nh K';T: g::g Link minh chung Diér'\ giéli/
nghi quyét myH23 thanh gia (%) - Ghi chu
bé (%)
Bam bao 100% hop dong Thang 01/2023 100% 100% | MC_myH23 06_04.pdf
lao dong cua nhan sy -
6 duoc danh gia va dé xuat Thang 02/2023 100% 100% | MC myH23 06_05.pdf
tai ky hoac cham dut dung Thang 03/2023 100% 100% MC myH23 06_06.pdf
; Dam bao ty Ié CBQL/ CV/
NV dat ty Ié t6i thiéu 1:5. Thang 03/2023 0% 0% MC_myH23 07 01.pdf
Muc tiéu duoc danh gia
bam bao ty I1é nhan sy
8 gian tiép nghi viéc < 10%
(khong bao gom doi ho Thang 03/2023 100% 100% | MC_myH23 08 02.pdf
trg) va ty lé nhan sy truc
tiép nghi viéc < 5%. Muc
bam bao ty 1é lao dong
9| tryc tiép/téng lao dong > Thang 03/2023 100% 100% | MC_myH23 09 02.pdf
70%. Myc tiéu danh gia
Thuc hién tiét giam chi phi
hanh chinh t6i thiéu 3%/
thang theo K& hoach ngan
10 | sach da dugc duyét. Muc Thang 03/2023 100% 100% MC_myH23 10 02.pdf
tiéu danh gia hang quy va
tong két vao ngay
30/09/2023.
bam bao > 98% giang
vién co trinh do6 sau dai
1 C;’sn'\g:; ;ﬁ;;;gzhﬁg Thang 03/2023 100% 100% | MC_myH23 10 02.pdf
tong két vao ngay
30/09/2023.
Dam bao tuyén mdi toi Thang 01/2023 100% 100% MC_myH23 12_03.pdf
D thiéu 20 tién si. Muyc tiéu Thang 02/2023 0% 0% MC _myH23 12 04.pdf
danh gid vao ngay
30/11/2022 va tong két vao Thang 03/2023 0% 0% MC_myH23 12_05.pdf
ngay 30/09/2023.
Binh quan ti Ié hoan thanh tat ca muc tiéu 88% 85%
1.2 Muc tiéu cua phong TCKT VHU
STT Tén muc tiéu Thoi gian hoan | Tudanh | Két qua KPls | Link minh Dién giai/
nghi quyét myH23 thanh gia (%) | cong ba (%) chung Ghi chu
Bao cdo dam bao 100% hoan Thang 01/2023 100% 0%
1 | thanh bdo cao HHH dung thoi | Thang 02/2023 100% 100% Minh ching
han qui dinh Thang 03/2023 |  100% 100% MyH23
2 Thang 01/2023 100% 0%




STT Tén muc tiéu Thoi gian hoan | Tudanh | Két qua KPls | Link minh Dién giai/
nghi quyét myH23 thanh gia (%) | cong ba (%) chung Ghi chu
B3o cao dam bao 100% hoan Thang 02/2023 100% 100%
thanh bao cao KQKD dung thoi , 100%
- Thang 03/2023 100%
han qui dinh
Bao c3do dam bao 100% hoan 0%
3 | thanh bdo cao TT200 dung thaoi | Thang 01/2023 100%
han qui dinh
Thang 01/2023 100% 100%
Bao c3do dam bao 100% luu trd
4 e Thang 02/2023 100% 100%
chung tu ké toan
Thang 03/2023 100% 100%
Bao cdo dam bao 100% khong Thang 01/2023 100% 100%
¢ | Phatsinhnoquahandoivel | Thang02/2023 |  100% 100%
khoan vay ng géc ngan han 100% 100%
. 0 0
cUa cac t6 chuc tin dung Thang 03/2023
B3o cao dam bao chi phi
khoéng dugc tinh vao chi phi
6 | hop ly khi quyét toan thué Thang 01/2023 100% 100%
TNDN khéng qua 125.000.000
déng
Bao c3o hoan thanh bién ban
7 | xac nhan nguon vén bo sung Thang 01/2023 100% 0%
va thu muon cac bVTV
Bao cdo hoan thanh bién ban
8 ) Thang 01/2023 100% 46%
xac nhan céng no phai thu
Bdo cdo hoan thanh bién ban
9 Thang 01/2023 100% 46%
xac nhan céng ng phai tra
Bao co vé viéc hoan thanh Thang 01/2022 100% 100%
10 e a ,
quyét toan hé so tam ung Thang 03/2023 100% 0%
Bao cdo téng ng xau toi da
1 Thang 01/2023 100% 100%
khoéng vuot qua 10% LNTT
Bao cdo vé phoi hgp HHO trién
12 | khai va van hanh hé théng ERP | Thang 03/2023 100% 100%

giai doan 1




STT Tén muc tiéu Thoi gian hoan | Tudanh | Két qua KPIs | Link minh Dién giai/
nghi quyét myH23 thanh gia (%) | cong ba (%) chung Ghi chu
Bao cdo vé viéc ddm bao hoan
13 | thanh ho sé bao cao thué cuéi Thang 03/2023 100% 100%
nam theo quy dinh
Bao cdo dam bao 100% khong
14 | c6 phat sinh ng qua han 30 Thang 03/2023 100% 0%
ngay
Binh quan ti Ié hoan thanh tat ca muc tiéu 100% 69%
1.3 Muc tiéu phong TC-HC HHD
Két qua
Tén muc tiéu Thoi gian TU KPIs . . . D|en
Stt hi <t myH23 hoan thanh danh cona b Link minh chung giai/
nghi quyet my gia (%) 9 Ghi chu
(%)
https://hunghaugroup.sharepoin
t.com/:f:/s/HHD.HUNGHAUDIST
) RIBUTION/EpMt8yg6SwxEs2c4d?2
0, 0
Thang 10/2022 | 100% 100% | 5 UEIBTISUGCOSOhSbOVEWRENI
3g?e=wRuaYf
Dam bao 100% khong -
phat sinh ng qua han https://hunghaugroup.sharepoin
d3i véi khoan vay ng t.com/:f:/s/HHD.HUNGHAUDIST
1 . in h , J Tha 112022 100% 100% RIBUTION/EpMt8yg6SwxEs2c4d?2
goc ngan han cua cac ang 0 ° | 0euEIBT|5UGcosOhShOVEWRtnI
t6 chuc tin dung. Muc 3e2e=wRuaYf
tiéu danh gid dinh ky
hang thang. https://hunghaugroup.sharepoin
t.com/:f:/s/HHD.HUNGHAUDIST
RIBUTION/EpMt8yg6SwxEs2c4d?2
A 0, 0,
Thang 12/2022 | 100% 100% | 5 uEIBT5UGCoSONSHOVEWREI
3g?e=wRuaYf
https://hunghaugroup.sharepoin
t.com/:f:/s/HHD.HUNGHAUDIST
, , . ] RIBUTION/EpMt8yg6SwxEs2c4d2
b 100% h 0 0
am bao 100% hoan | Thang 10/2022 | 100% 100% | 56 UEIBTI5UGCOsOhSIVEWRENI
thanh bao cao két qua 302e=wRuaYf
hoat déng kinh doanh ]
2 dung thoi han quy hittos//hungh - -
. . . ps://hunghaugroup.sharepoin
g;gzimulf;:;nganh t.com/:f:/s/HHD.HUNGHAUDIST
: RIBUTION/EpMt8yg6SwxEs2c4d?2
4 A 0, 0
thang. Thang 11/2022 | 100% | 100% | "5 f|BTiSUGCOSONSHIVEWRENI
3g?e=wRuaYf




Ty | Ketqua Dién
Tén muc tiéu Thoi gian . KPIs . . .
Stt hi <t mvH23 hoan thanh danh c6na bé Link minh chung giai/
nghi quyét my gia (%) 9 Ghi chu
(%)
https://hunghaugroup.sharepoin
t.com/:f:/s/HHD.HUNGHAUDIST
] RIBUTION/EpMt8yg6SwxEs2c4d2
0, 0,
Thang12/2022 | 100% | 100% |0, EiBT{SUGCOSOhSHOVEWREI
3g?e=wRuaYf
Han muc phat sinh chi
phi khéng dugc tinh ]
vao chi phi hop ly khi https://hunghaugroup.sharepoin
tinh thué TNDN khén t.com/:f:/s/HHD.HUNGHAUDIST
. . g . RIBUTION/EpMt8yg6SwxEs2c4d2
6 | qua 200.000.000 dong/ | Thang 10/2022 0% 0% OeuEIBT5UGCosOhShOVEWRtnI
nam. Muc tiéu danh 3g?e=wRuaYf
gid hang quy va tong
két vao ngay
30/09/2023
Dam bao hoan thanh )
hé 5o bao cao thué https://hunghaugroup.sharepoin
cudi nam theo qu t.com/:f:/s/HHD.HUNGHAUDIST
) n theo quy , RIBUTION/EpMt8yg6SwxEs2c4d2
7 dinh phap luat. Muc Thang 12/2022 100% 100% OeuEIBTi5UGCosOhShOVEWRENI
tiéu dugc danh gid vao 3gPe=wRuaYf
ngay 31/12/2022, vao
ngay 31/03/2023
Pam bao hoan thanh )
100% Iuu trit hé so https://hunghaugroup.sharepoin
china tif ké toan theo t.com/:f:/s/HHD.HUNGHAUDIST
g L . RIBUTION/EpMt8yg6SwxEs2c4d2
8 quy dinh. Muc tiéu Thang 12/2022 100% 100% OeUuEIBTi5UGCosOhShIVEWRtNI
dugc danh gid dinh ky 3e2e-wRuaYf
hang quy va tong két
vao ngay 30/09/2023
'‘Dam bao ty Ié no phai )
thu qua han 60 ngay https://hunghaugroup.sharepoin
<10%/T6na no phai thu t.com/:f:/s/HHD.HUNGHAUDIST
9 | Muc tie ng ' %, h o Thana 122022 | 100% 100% RIBUTION/EpM1t8yg6SwxEs2c4d2
luc tieu duoc danh gia | Thang 0 ® | OeuElIBT{5UGcosOhShOVEWRL
dinh ky hang quy va 3g?e=wRuaYf
tong két vao ngay
30/09/2023
Binh quan ti Ié hoan thanh tat ca muc tiéu 90% 90%
Tén muc tiéu Thai gian Tudanh | Két qua KPIs Dién
st o 11 91¢ ! =t qua Link minh chang | giai/ Ghi
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) chu
Dam bao 100% CBNV tuan . HHO VPDH To
1 . . s Thang 10/2022 100% 100%
thu quy dinh cua t6 chuc. Trinh Ve Ket Qua




Stt

Tén muc tiéu
nghi quyét myH23

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua KPIs
cong bé (%)

Link minh chidng

Dién
giai/ Ghi
chu

Muc tiéu danh gid dinh ky
hang thang va tong két vao
ngay 30/09/2023.

Danh Gia KPIs HHD

Thang10.2022
01122022

TTpheduyet.pdf

Thang 11/2022

100%

100%

HHO VPDH To

Trinh Ve Ket Qua
Danh Gia KPIs HHD

Thangl1.2022
09012023

TTduyet.pdf

Thang 12/2022

100%

100%

HHO VPDH To
Trinh Ve Ket Qua
Danh Gia KPIs HHD

Thang12.2022
13022023

TTduyet.pdf

bam bao ty 1é hoan

thanh cac muc tiéu trén Base
Goal, Base Wework > 85%.
Muc tiéu danh gid dinh ky
hang thang va tong két vao
ngay 30/09/2023

Thang 10/2022

100%

100%

HHO VPDH To
Trinh Ve Ket Qua
Danh Gia KPIs HHD

Thangl0.2022
01122022

TTpheduyet.pdf

Thang 11/2022

100%

100%

HHO VPDH To

Trinh Ve Ket Qua
Danh Gia KPIs HHD

Thangl1.2022
09012023

TTduyet.pdf

Thang 12/2022

100%

100%

HHO VPDH To
Trinh Ve Ket Qua
Danh Gia KPIs HHD

Thang12.2022
13022023

TTduyet.pdf




Dién

Tén muc tiéu Thoi gi Tudanh | Két qua KPI
stt S 191 gian Jdann | RERqua B8 | Link minh chung | giai/ Ghi
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) cha
HHO VPDH To
Trinh Ve Ket Qua
Danh Gia KPIs HHD
Thang 10/2022 100% 100%
Thang10.2022
01122022
TTpheduyet.pdf
HHO VPDH To
Trinh Ve Ket Qua
DPam bao 100% CBNV Danh Gia KPIls HHD
3 5 3 khiéu kié Thang 11/2022 100% 100%
kr}ong co khiéu kién Iéo g9 Thanell.2022
dong dén co quan Nha
nudc. Muc tiéu danh gid 03012023
dinh ky hang thang va TTduyet.pdf
tong két vao ngay HHO VPDH To
30/09/2023. Trinh Ve Ket Qua
Danh Gia KPIs HHD
Thang 12/2022 100% 100%
Thang12.2022
13022023
TTduyet.pdf
HHO VPDH To
Dam bao ty 1é CBQL/ CV/ NV Trinh Ve Ket Qua
dat ty lé t6i thiéu 1:5. Muc Danh Gia KPls HHD
4 | o Thang 12/2022 70% 0%
tiéu danh gid hang quy va Thang12.2022
tong két vao ngay 30/09/2023 13022023
TTduyet.pdf
Dam bao dat ty I& nhan sy
o ex - HHO VPDH To
gian tiép nghi viéc <10%
. . . Trinh Ve Ket Qua
(khong bao gom doi ho
A s Danh Gia KPls HHD
5 | tro), ty Ié nhan sy tryc tiép | Thang 12/2022 0% 100%
Lo o Thang12.2022
nghi viéc < 05%. Muc tiéu
danh gia hang quy va téng T o
két vao ngay 30/09/2023.
Hoan thanh 100% céng tac HHO VPDH To
6 | tuyén dung nhan sy, trong Thang 12/2022 100% 0% Trinh Ve Ket Qua

do dat t6i thiéu 05 vi tri CBQL

Danh Gia KPIs HHD




. Dién
Tén muc tiéu 0i gi : &t qua
stt . ! TI"10| glén Tl.? ldanh Kfat quan’KPIs Link minh chang | giai/ Ghi
nghi quyét myH23 hoan thanh gia (%) | cong bé (%) cha
tro l1én tai Don vi. Muc tiéu Thangl2.2022
danh gia vao 31/12/2022 va 13022023
30/06/2023 TTduyet.pdf
Thuc hién tiét giam chi phi HHO VPDH To
hanh chinh t6i thiéu 3%/ Trinh Ve Ket Qua
thang theo K& hoach ngan Danh Gia KPIs HHD
8 ) Thang 12/2022 100% 100%
sach da dugc duyét. Muc tiéu Thang12.2022
danh gia hang quy va téng 13022023
két vao ngay 30/09/2023. TTduyet.pdf
Binh quan ti Ié hoan thanh tat ca muc tiéu 90% 85%

Tong hop cac muc tiéu theo Nghi quyét myH23 cia HHD va VHU, binh quan ti Ié hoan thanh tat ca
muc tiéu la:

- Tudanh gia: 92%

- Két qua KPIs cong bé: 82%.

2. Ty lé hoan thanh muc tiéu theo VBKL/ TBKL

Két qua Dién
Thoi gi Tudanh | KPI Link minh
Stt Tén muc tiéu VBKL/ TBKL 0i gian | Tu dan Isduoc | Link minh | ./ Ghi
hoan thanh | gia (%) cong bé ching )
chu
(%)
VBKL108#CT#VHU#GDDH
DuongDT#310323: Giao GDDH
DuongDT phu trdch Khoa DPH va . . Base We
V| Jam viec voi Mr HaiL§ moivé lam phy | 310312023 1 100% 100% 1 ork
trdch Khoa DBPH, hoan thanh ngay
31/03/2023.
Binh quan ti Ié hoan thanh tat ca muc tiéu 100% 100%

3. Ty lé hoan thanh muc tiéu theo chuc nang nhiém vu caa Phong/ Khoa/ Trung tdm/ Vién

Il. THANH TiCH NOI BAT/ CONG HIEN

Kétqua | Link minh | Dién giai/

Stt NGi dung cong viec dat duac chung Ghi chu

Khéng co




I1.SANG KIEN/ CAI TIEN CONG VIEC

Stt

Noi dung coéng viéc

Kétqua | Link minh
dat duoc chung

Dién giai/
Ghi chu

Khéng co

TP. HCM, ngay 24 thdng 4 ndm 2023
NGUOI THUC HIEN

) /?/z//l(/ ol

DAO THUY DUONG




