GIOI THIEU THONG TIN CAN BO QUAN LY/ PIEU HANH
Ky danh gia: Tu ngay 01/10/2022 dén ngay 31/03/2023

THONG TIN CA NHAN

Ho tén

Sinh ngay
Trinh d6

HHH

bon vi cong tac

Chuc vu hién tai
Ngay bé nhiém

Ngay vao lam dau tién tai

NGUYEN THI MINH PHUONG

18/04/1995

Thac si — Chuyén nganh QTKD

Trung tdm Tuyén sinh Truyén Théng va Cham soc
nguoi hoc HHE

Giam déc Trung Tam TSTT&ECSNH

01/01/2023
21/06/2017

I. KET QUA HOAN THANH CONG VIEC TRONG KY DANH GIA

1. Ty I1é hoan thanh muc tiéu Nghi quyét myH23 (liét ké chi tiét va minh ching kem theo)

Két qua Dién
Tén muc tiéu Thoi gian Tu danh KPIs . . . giai/
St nghi quyét myH23 hoan thanh | gia (%) | cong b6 Link minh chung Ghi
(%) chu
Thang 10/2022 Chua
Thang 11/2022 phu
trach
Thang 12/2022 tuyén
sinh
Tong tuyén sinh Dai Bl Than
. g 01.2023
1 hoc, Cao Dang, Trung Thang 01/2023 | 43.75% 20,2%
Cap, Mam non, Ti€U | 11405 02/2023 | 56.95% | 45,5% Thang 02.2023
hoc Toan khéi
KPIS
- chua
Thang 03/2023 | 3.69% i KPlsthangi03.2023 |
bé két
qua



https://hunghaugroup-my.sharepoint.com/:f:/g/personal/tamtt_h_edu_vn/Er3wok_ZBpZMlueQRwYR73MBQYW3nSi_1LDqeDC7J4rpVg?e=aepIVJ
https://hunghaugroup-my.sharepoint.com/:f:/g/personal/tamtt_h_edu_vn/Ekvd4WZOpftEimP0eU01ZE4BUdwLbK197_nGQ0-TY1WhKw?e=9NQY9r
https://hunghaugroup-my.sharepoint.com/:f:/g/personal/tamtt_h_edu_vn/ErvuC-pFxntGs5RgPi5o-9ABdMWgz5Esy2XNuAvKj9LRqw?e=Wuacwz

I-'H

Két qua Dién

Tén muc tiéu Thoi gian Tudanh | KPIs . . . giai/
nghi quyét myH23 hoan thanh | giad (%) | cong bé Link minh chung Ghi
(%) chu

Stt

https://shorturl.at/pquzs

Thang 10/2022 100% -

https://shorturl.at/bevTé
Thang 11/2022 | 100% - Thuc

hién
. . . https://shorturl.at/agHPZ
Hoan thanh ke Thang 12/2022 | 100% . KHTS

hoach/Chinh sach theo

2 | tuyén sinh H2 tha
uyén sinh myHz23 https://shorturl.at/bvC49 ang

duoc phé duyét vao Thang 01/2023 100% - duoc

ngay 30/12/2023 TGD
https://shorturl.at/pgr37

phé
Thang02/2023 100% - duyét

https://shorturl.at/acdsE

Thang03/2023 100% -

Muc
tiéu
nay
phoi
hop voi
HHO.
HHO
chua

Phéi hgp HHO hoan
thanh 01 giao dién
3 | Website HHE, Muc - - - -
tiéu danh gia vao
31/03/2023

trién
khai
nén
ban
KPIS
khéng
danh
gia



https://shorturl.at/pquzS
https://shorturl.at/bevT6
https://shorturl.at/aqHPZ
https://shorturl.at/bvC49
https://shorturl.at/pqr37
https://shorturl.at/acdsE
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Stt

Tén muc tiéu
nghi quyét myH23

Thoi gian
hoan thanh

Tu danh
gia (%)

Két qua
KPIs
cong bé
(%)

Link minh chudng

Dién
giai/
Ghi
chu

muc
tiéu

nay tai
Khoi

Ky két voi 02 déi tac
mai dé t6 chuc lién
két dao tao tai ALC,
HEB, HEH va dat chi
tiéu tuyén sinh toi
thi€éu 30 hoc vién/
Don vi/ déi tac. Muc
tiéu danh gia theo
hoc ky va tong két
vao ngay 30/09/2023

31/03/2023

0%

0%

Chua hoan thanh

Duy tri s6 lugng nguoi

hoc dat > 90% trong
nam thu nhat va >
80% cudi khoa so voi
s6 lugng trung tuyén
dau vao tai ALC, HEB,
HET, HEH. Muc tiéu
danh gia theo hoc ky
va tong két vao ngay
30/09/2023

30/03/2023

100%

100%

HHE BC Duy tri so

luong nquoi hoc

31032023.pdf

Ngudi hoc tai ALC,
HEB, HEH, HET hai
long vai chat luong
dao tao, dich vu ho
trg nguadi hoc dat >
90% (dua trén so liéu
khao sat muc do hai
long cua ngudi hoc).
Muc tiéu danh gid

30/03/2023

100%

HHE BC Khao sat muc

do hai long nquoi hoc

31032023.pdf



https://hunghaugroup-my.sharepoint.com/:b:/g/personal/tamtt_h_edu_vn/EZ-y4nxkBvRItROViRC1bQsB546r2JXajhlJmhEWMFXFIw?e=s4A0py
https://hunghaugroup-my.sharepoint.com/:b:/g/personal/tamtt_h_edu_vn/EZ-y4nxkBvRItROViRC1bQsB546r2JXajhlJmhEWMFXFIw?e=s4A0py
https://hunghaugroup-my.sharepoint.com/:b:/g/personal/tamtt_h_edu_vn/EZ-y4nxkBvRItROViRC1bQsB546r2JXajhlJmhEWMFXFIw?e=s4A0py
https://hunghaugroup-my.sharepoint.com/:b:/g/personal/tamtt_h_edu_vn/EQDrMMDm9IdCoc6c6Im2ABYBQNJtWwPnS2waUebGSeuf9g?e=QW7std
https://hunghaugroup-my.sharepoint.com/:b:/g/personal/tamtt_h_edu_vn/EQDrMMDm9IdCoc6c6Im2ABYBQNJtWwPnS2waUebGSeuf9g?e=QW7std
https://hunghaugroup-my.sharepoint.com/:b:/g/personal/tamtt_h_edu_vn/EQDrMMDm9IdCoc6c6Im2ABYBQNJtWwPnS2waUebGSeuf9g?e=QW7std
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Két qua Dién
Tén muc tiéu Thoi gian Tu danh KPI . . . iai
St nghi quye‘"t myH23 hoé(rjl tignh gl.:éd(&:’/o) coéng sbc“i Link minh chung gG;i/
(%) chu
theo hoc ky va tong
két vao ngay
30/09/2023
Phéi hgp HHO trién Muc
khai hé thong chatbot tiéu
HungHau, phuc vy nay
. cham soc khach hang ] ) ] ] phoi
va tuyén sinh cho cac hop voi
don vi trong HHH. HHO.
Muc tiéu danh gia vao HHO
ngay 31/03/2023. chua
trién
Phéi hgp HHO trién khai
khai hé théng tong nén
dai cham soc khach ban
hang trong toan HHH KPIS
g dé nang cao chat ] ] ) ] khong
luong phuc vu va linh danh
dong trong qua trinh gia
tuyén sinh. Muc tiéu muc
danh gid vao ngay tiéu
28/02/2023. nay tai
Khoi
KPIS thang 03 chua
. L . o . cong b6 nén c6 moét s6
Binh quan ti Ié hoan thanh tat ca muc tiéu 67% 41%

muc chua danh gia
duoc

Ty lé hoan thanh muc tiéu theo VBKL/ TBKL (liét ké chi tiét va minh chung kem theo)
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Két
qua
s Tu
Ten muc tieu VBKL/ | 11019180 | qanh | KPIS o , Dién giai/
Stt hoan .. | duoc Link minh chudng C
TBKL . gia R Ghi chu
thanh (%) coéng
bo
(%)
Trung
S6 tam da
05/myH23/HHE/TBKL. duoc cap
T tuan 49 tat ca https://shorturl.at/zJQY1 2
p | [rong Hen AF AL €A 1120022 | 100% | - auyen
cac kénh truyén thong dang bai
dua vé TT TT&PTNH va tai
quan ly, dang tin khoan
website
>0 Hoan
05/myH23/HHE/TBKL thanh bao
Trong tuan 49, giao Ms 40
PhuongNTM téng hqp truyén
bao cdo két qua tuyén thong
sinh  truyén  thong https://shorturl.at/aenK7 | thang 11
2 |thangTlcuacacdonvi| 30111/2022 | 100% | - | https://shorturl.at/InrR5 | va dinh
(ghi r6 noi dung, chi kem trinh
phivay kién giai trinh), KHTSTT
Mr TuanLA ra soat va T12 dugc
trinh V.0 dén TGD HHE TGD HHE
trong ngay 30/11/2022. phé
duyét.
S614/MyH23/HHE/TBKL Hoan
Giao GD TTTSTT&CSNH thanh va
chu tri, ph6i hop vai co6 bdo
cac HI?U truong don vi https://shorturl.at/cfzl2 cao tai
3 | thuyc hién céng tac thu | 15/03/2023 | 100% - cuéc hop
héi cong no lién quan ngay
TT GDTX va xac dinh 15/03/2023
trach nhiém cu thé dén TGD
tung ca nhan HHE.
Sé18/myH2\3/HHE/TBKL https://shorturl.at/hlIM5 Ba hoan
4 |Trong Tuan 10.2023 | 04/03/2023 | 100% - thanh
Trung tam TSTT&CSNH dugc BbH



https://shorturl.at/zJQY1
https://shorturl.at/aenK7
https://shorturl.at/lnrR5
https://shorturl.at/cfzI2
https://shorturl.at/hlIM5
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hoan thanh dé xuat HHE phu
lién quan dén viéc trach phé
thanh 13p phong tac duyét.
chién
) https://shorturl.at/gxBH2 D3 hoan
So18/myH23/HHE/TBKL https://shorturl.at/vyQV2 | thanh.
I;ITI'&Z;?I:I h10 h.'l'l' https://shorturl.at/bC345 | Pinh kem
thu 6
N "< N 0470372023 | 100% https://shorturl.at/hEIX0 | bao cao
bdo cdo cu thé tinh _ tuan 11
hinh tuyén sinh trong https://shorturl.at/jvFM5 an T
tusn https://shorturl.at/bkoH2 | 9€n tuan
' 16.2023
Trung tam TSTT&CSNH
hoan tat chi phi tuyén Da hoan
sinh MyH22 cho CTV. thanh
Truong hgp khoén https://shorturl.at/HLNS8 | trinh va
CRINOPENONT | 0770412023 | 100% : rinn ve
thé thanh toan téng duoc TGD
thé thi tam Ung mot HHE phé
phan chi phi thanh duyét.
toan cho CTV.
Cac ndi dung chi dao
Binh quan ti Ié hoan thanh tat ca muc khong dugc KPIS nén
. 100% - ] A
tiéu khéng ¢o6 du liéu thuc
hién

3. Ty Ié hoan thanh muc tiéu theo chdc nang nhiém vu ctia Phong/ Ban/ Khoa/ Trung tam/ Vién/

Bo6 phan
Quan ly
Tu truc .
Stt Noi dung céng viéc danh tiép Link minh chung Dien cgrlné:’:/ Ghi
gid (%) | danh
gia (%)

Muc tiéu theo chuc

nang/ nhiém vu

Bao cao Report

: Diéu phéi, phan céng 100% https://shorturl.at/kqvx9 trich xuat Base
Ms
hoat dong Trung Tam ’
PhugngNTM

phan cong



https://shorturl.at/qxBH2
https://shorturl.at/vyQV2
https://shorturl.at/bC345
https://shorturl.at/hEIX0
https://shorturl.at/jvFM5
https://shorturl.at/bkoH2
https://shorturl.at/HLNS8
https://shorturl.at/kqvx9

I-'H

Stt

N6i dung céng viéc

Tu
danh
gia (%)

Quan ly
truc
tiép
danh

gia (%)

Link minh chung

Dién giai/ Ghi
chu

cong viéc cho
nhan su trung
tam. Bam bao
s6 lugng muc
tiéu cong viéc

theo quy dinh

biéu phéi thuc hién hoat
dong tu van tuyén sinh
cac don vi HHE

100%

- https://shorturl.at/qvAE7

- https://shorturl.at/blrs0

Trién khai hoat
dong tuyén
sinh cac loai
hinh dao tao,
dat lich tu van
tuyén sinh,
tham gia tu
van cho cac
truong BV HHE
vdi cac truong

muc tiéu.

biéu phéi hoat dong
truyén théng cac don vi
HHE

100%

https://shorturl.at/dfpU9

Hoan thanh
quan ly/ kiém
soat/ truyén
thong tat ca
cac kénh
Truyén thong
HHE

Ho6 tro/ Phéi hop véi cac
bon vi lién quan

S618/myH23/HHE/TBKL
Giao Trung tam
TSTT&CSNH phéi hop voi
Phong QLDT lam viéc vadi
cac Trung tam GDTX

100%

https://shorturl.at/ivBNQ

Hoan thanh
trinh dén BDH
HHE phu trach
ngay
03/04/2023



https://shorturl.at/qvAE7
https://shorturl.at/blrs0
https://shorturl.at/dfpU9
https://shorturl.at/ivBNQ
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Quan ly
Tu truc .
Stt N6i dung céng viéc danh tié€p Link minh chung Dien gla,l/ Ghi
iy . chu
gid (%) | danh
gia (%)
vé viéc ky lai cac hop
dong lién két MyH23.
Trong do, diéu chinh diéu
khoan phai tuyén
du 25 hoc sinh/ 16p va
noép day du hé so mai
khai giang lap hoc
S618/myH23/HHE/TBKL
Giao Ms Phugng phoi
hop véi Hiéu trusng HEB Hoan thanh va
— ~ 1A A z b e s t .
HEH hoan thién bao https://shorturl.at/cAGM2 cobaccaotal
2 | cdo, Ngay 08.03.2023 sé 100% cudc hop ngay
hop lai vé céng tac thu 15/03/2023 dén
héi cong ng giai ngan TGD HHE.
theo nghi dinh tai cac
don vi
" Cac muc tiéu/ cong viéc
khac (néu co)
1
2
Binh quan ti Ié hoan thanh
L . 100%
tat ca muc tiéu
Il. THANH TiCH NOI BAT/ CONG HIEN (néu it nhat 03 dau muc)
. . " . \ . . ) Dién giai/
Stt No6i dung céng viéc Két qua dat duoc Link minh chudng LT
Ghi chu
https://shorturl.at/iimH9 | Téng chi
1 Tang két qua tuyén sinh so | Tang 139% so vdi cung tiéu tuyén
voi cung ky ky sinh theo
hé dao tao



https://shorturl.at/cAGM2
https://shorturl.at/ilmH9
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Stt

N6i dung céng viéc

Két qua dat duoc

Link minh chudng

Dién giai/
Ghi chu

dén thang
03/2023
tang 139%
SO VOi

cung ky
5 Thyc hién TVTS cac Truong | Bat 75 truong/ngay hoi
don vi HHE thu vé 6750 data https://shorturl.at/blrs0
T_hﬂl.JC hién trﬁuyen th?ng .bal Pat 710 bai viét nén tang https://shorturl.at/dfpU9
3 | viét hoat dong tuyén sinh . )
. ] : Face/Web va 67 video
cac Truong don vi HHE
Thu héi cong ng tén dong | Thuc hién nép hoé so giadi https://shorturl.at/ezAQV
4 | nam 2021-2022 don vi HEH - | ngan HEH 1,988,750,000; ]
HEB HEB 181,940,000. https://shorturl.at/bjEJ4
I1l. SANG KIEN/ CAI TIEN CONG VIEC (néu it nhat 03 ddu muc)
Stt No6i dung céng viéc Két qua dat duac Link minh chidng D|er.1 gla,ll
Ghi chu
Thyc hién hoat dong tuyén ’ - _—
. . . oan thanh tu van
sinh chinh quy khu vyc ba |~ \ v ) https://shorturl.at/fkptl
1 Lat cho tat ca don vi HHE diém truong/ thu vé 2119
data
Xady dung cac néi dung . . .
. . . .~ | Hoan thanh 67 video https://shorturl.at/lyzJO
2 | tuyén sinh bang hinh thuc
video ngan quay dung
https://shorturl.at/hAF23
Hoan thanh xay dung https://shorturl.at/koXZ1
Xay dung kénh Tiktok cho . '
3 ] i kénh Tik tok https://shorturl.at/cP026
cac truong.
HEH/HEB/HEDU/HET

https://shorturl.at/bctWO0



https://shorturl.at/blrs0
https://shorturl.at/dfpU9
https://shorturl.at/ezAQV
https://shorturl.at/bjEJ4
https://shorturl.at/fkptI
https://shorturl.at/lyzJO
https://shorturl.at/hAF23
https://shorturl.at/koXZ1
https://shorturl.at/cP026
https://shorturl.at/bctW0
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Stt

N6i dung céng viéc

Két qua dat duoc

Link minh chudng

Dién giai/
Ghi chu

Thanh Iap CLB TTSK HHE két
néi cong déng hoc sinh —
sinh vién HHE

Hoan thanh ké hoach

https://shorturl.at/kxSUX

thanh [3p CLB/ Danh sach | https://shorturl.at/crszR

BCN CLB

TP. HCM, ngay_24_thdng_4_ndm 2023
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NGUOI THUC HIEN
(Ky va ghi ré ho tén)
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HGUYER THI MINH PHUGNG

NGUYEN THI MINH PHUONG



https://shorturl.at/kxSUX
https://shorturl.at/crszR

